Qu 
k Na 

NUE 
a Jn i 


Digitized by the Internet Archive 
in 2023 with funding from 
University of Toronto 


_ https://archive.org/details/31761117011346 


= 


Pablice Home 


Rol » 
ASG 
ANNUAL REPORTS 1983-1984 


Department of Industry, Trade and Commerce, 


Department of Regional Economic Expansion and 


Department of Regional Industrial Expansion 


iv 


Government Gouvernement 

of Canada du Canada 

Regional Industrial Expansion industrielle 
Expansion régionale 

Minister 


Sinclair Stevens 


ANNUAL REPORTS 1983-1984 


Department of Industry, Trade and Commerce, 
Department of Regional Economic Expansion and 
Department of Regional Industrial Expansion 


© Minister of Supply and Services Canada 1985 
Cat. No. C 1-1984 


ISBN 0-662-53737-8 


PU 2425 


Her Excel lency 
The Right Honourable Jeanne Sauvé, P.C., CeCe, CoMeMe, CoDe 
Governor General of Canada 


Your Excellency: 


| have the honour to submit to Your Excel lency 
the combined final Annual Reports for the Departments of 
Regional Economic Expansion and Industry, Trade and Commerce 
and the first Annual Report for the new Department of 
Regional Industrial Expansion. 


Your Excellency, you will find In this report, 
under appropriate headings, a summary of the accomplshments 
of the departments. 


Respectfully submitted, 


Sinclair Stevens 
Minister of Regional 
Industrial Expansion 
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INTRODUCTION 


————_—_——— 


The fiscal year 1983-84 marked the formal 
inauguration of the Department of Regional 
Industrial Expansion and the passage by Parliament 
of legislation creating the department's 
Industrial and Regional Development Program. 


The new, and completely reorganized, department 
was the ultimate result of the government's 
decision in 1982 to merge elements of the former 
Departments of Industry, Trade and Commerce (IT&C) 
and Reglonal Economic Expansion (DREE) Into a 
single entity combining the Industry sector 
experience of IT&C with DREE's knowledge and 
experience of regional delivery of federal 
economic assistance programs. 


The reorganization saw the Ottawa office grouped 
into six units, each under the direction of an 
Assistant Deputy Minister or equivalent, plus five 
service units: Human Resources; Communications; 
Internal Audit; Legal Services; and Corporate 
Coordination Bureau. 


Strong regional and district offices, headed by 
Regional Executive Directors, were established in 
each province and territory to ensure local 
sensitivity in program delivery and development. 


The IRDP legislation consolidated into a single 
package elements of seven former DREE and IT&C 
programs, providing clients with a simpler, 
more streamlined program designed to provide 
"one-stop shopping" for Canadian businesses. 


Thus, the 1983-84 fiscal year, as Is reflected in 
the fol lowing text, saw the department 
administering the old programs as well as the new 
IRDP 


Although the new department did not come into 
official existence until approximately the 
mid-point of the fiscal year, this annual report 
has been organized to reflect the organization as 
of March 31, 1984, in order to simplify its 
presentation. 


However, in accordance with Parliamentary 
requirements, financial statements for al! three 
departments are shown separately. 
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The major activities of the new department have 
been described by responsibility centre In the 
Interest of clarity although it Is noted that 
considerable interaction among the various 
elements normally occurred. 


Capital and Industrial Goods 


CAPITAL AND INDUSTRIAL 
GOODS 


The final phase of reorganization was implemented 
over the course of the fiscal year. The 
reorganization comprised: hist; the 
transformation of four industry sector branches 
and the Bureau of Business and Economic 
Development into three branches (Electronics and 
Aerospace; Automotive, Marine and Rail; and 
Machinery and Electrical Equipment), creation of 
the Office of Industrial Innovation and 
restructuring of the Office of Industrial and 
Regional Benefits to include responsibility for 
industrial benefits from major government 
procurement; second, a compression of resources 
(from a starting point of about 400 persons to 
just over 300); and, third, a major shift in 
mandate towards a more strategic approach to 
activities in support of industrial sector and 
company development. 


The Market Deveiopment Branch was transferred to 
Consumer Goods, Services and Resource Processing. 


As restructuring, restaffing, and orientation to 
its new mandate proceeded, CIG branches 
endeavoured to maintain the quality and quantity 
of output In relation to their ongoing baseload of 
activity, much of which was non-discretionary and 
reactive to the needs of business, other 
departments, and Ministers. 


These activities included maintenance of sectoral 
intelligence, maintenance of expertise on 
technology and innovation, provision of inputs to 
departmental policy positions, export marketing 
activities (e.g. fairs and missions, sourcing, 
market identification), program delivery, service 
to other departments and agencies, negotiation of 
Canadian sourcing plans with sponsors of major 
projects, implementation of industrial benefit and 
offset agreements, and Ministerial briefings and 
correspondence. 


The Office of Industrial Innovation has been 
established as the focal point for strategic 
planning of policies and programs in support of 
innovation. In carrying out its responsibilities, 
the office places a heavy emphasis on liaison and 
consultation with the private sector and with 
other government departments. Current initiatives 
of the office include developing an overview of 
the departmental approach to technological 
developments, a review of the efficiency of the 


technology transfer process from government to 
industry, a strategy directed toward CAD/CAM and 
an approach towards further development of 
Technology Centres. 


The office of Industrial Innovation also Is 
establishing a capability for assessing new 
technologies and technological developments which 
are of strategic commercial interest to Canada. 
These activities will focus on those aspects of 
technological development that affect the ability 
of Canadian firms to innovate by exploiting and 
developing new technologies. 


The Office of Industrial and Regional Benefits 
(OIRB) helps Canadian businesses take advantage of 
the opportunities promised by major project 
activity in Canada. The office is the focal point 
for consultation with the private sector on 
industrial and regional benefits issues related to 


major capital projects. It works closely with 
provincial governments on industrial benefits and, 
through the Canada Oil and Gas Lands 


Administration, advises the federal government 
with respect to the industrial benefits provisions 
of the Canada Oil and Gas Act. 


The office consults with owners and sponsors of 
major capital projects to ensure that Canadian 
suppliers have full and fair access to major 
project opportunities. It encourages project 
sponsors to develop procurement policies in line 
with the government's industrial and regional 
benefits objectives and to put in place suitable 
organizational structures for carrying out these 
policies. It helps to identify areas where 
Canadian capability is most competitive, as well 
as areas of potential Canadian capability that 
merit development by sponsors. 


In 1983-84, the office's responsibilities were 
expanded to encompass industrial and regional 
benefits from major government procurement. The 
new public sector procurement directorate of the 
OIRB manages industrial benefits programs 
associated with major government procurement 
(primarily defence procurement) by identifying 
industrial and regional benefits objectives, 
evaluating and ranking contractor bids, 
negotiating Canadian content and offset packages 
and administering the industrial benefits program 
after contracts have been awarded to ensure that 
commitments have been met. 


The second major area of change related to the 
work of the OIRB is the recent measures which the 
government took to enhance Canadian control of its 
offshore and to promote industrial and employment 
opportunities from offshore development. These 
measures included the extension of the Canadian 


customs and excise law over the continental shelf, 
the adoption of shipbuilding measures, including 
new tariffs on drill rigs and supply boats, and 
the proposed extension of trade legislation to the 
offshore. 


In the export promotion area, Capital and 
Industrial Goods assisted Canadian participation 
and provided on-site manning at a number of key 
international fairs, missions and seminars. CIG 
also coordinated and promoted manufacturers! 
participation in major capital projects abroad and 
responded to sourcing enquiries. 


In the urban transit sector CIG took the lead in 
testing interdepartmentally the concept of early 
identification and follow-up of major export 
projects through the establishment of project 
teams. In addition, CIG continued to be an active 
participant in the Program for Export Market 
Development (PEMD) to assist firms in identifying 
and penetrating foreign markets for their 
products. Besides its regular program delivery 
responsibilities, CIG was responsible for the 
establishment of a special PEMD fund allocated to 
urban transit feasibility studies. 


As part of its business development mandate, CIG 
initlated consultations with a number of major 
firms aimed at mobilizing government support for 
the strategic development of those firms’ in 
Canada. One such consultation culminated during 
the year with the signing of a Corporate 
Development Agreement with Pratt & Whitney Canada 
to fund 12 new research, development and 
productivity improvement programs. This agreement 


will create some 6 000 new high technology jobs, 
and will generate $20 billion in incremental 
sales. 


CIG also participated in the Bell Helicopter 
project to establish a light twin helicopter 
manufacturing facility at Mirabel, Quebec. Pratt 
& Whitney Canada Inc. will invest $252 million to 
develop a new helicopter engine family to be 
installed in the helicopters made in Canada by 
Bell. The Bell project and the Pratt & Whitney 


involvement will mean the creation of a total of 
3 775 jobs (annual average level) in this high 
technology sector and will generate sales valued 
at $9.9 billion over the next 20 years. 


A Memorandum of Understanding was signed with 
Messerschmitt-Bolkow Blohm Gmbh (MBB) of West 


Germany to invest $72.6 million towards the 
development and manufacture in Canada of light 
twin-engine helicopters. MBB will develop this 


engineering capability at Fort Erie, Ontario, 
through a joint venture arrangement with Fleet 


Capital and Industrial Goods 


Industries. Over 20 years, the project is 
expected to generate sales of approximately 
$1.3 billion and to create approximately 760 
permanent jobs. 


In addition, CIG led discussions with Transport 
Canada, VIA, Bombardier, Urban Transportation 
Development Corporation, Ontario Northland 
Railways and Ontario in the formation of two new 
rail passenger equipment development programs. 


On the program side, CIG is responsible for the 
Defence Industry Productivity Program (DIPP), the 
Shipbuilding Industry Assistance Program (SIAP) 
and the Machinery Program. 


Under DIPP, funding support for research and 
development, source establishment and plant 
modernization to the defence industry sectors 
continued to be a major activity involving 
approximately $144 million in assistance for 
projects. Expenditures under the SIAP totalled 
$77.4 million for the year and, since the 
shipbuilding subsidy element is not being 
maintained, new regulations and guidelines have 
been drafted to reflect these changes. 


The Machinery Program provides an industrial 
development incentive with the two-fold objective 
of encouraging machinery manufacturers to derive 
maximum benefit from tariff provisions, and 
assisting machinery users to acquire advanced 
production equipment at the lowest possible cost 
through remission of duty on equipment not 
available from production in Canada. 


During 1983-84, 14 200 requests for duty remission 
were assessed under the program. Duty remission 
was provided to approximately 250 firms in 1983-84 


and amounted to an estimated $370 million in net 
savings for machinery users in all industries. 
These remissions contributed to additional 
Canadian production of about $1.2 billion and an 
estimated 15 000 in direct employment. In 


1983-84, the Machinery Program provisions assisted 
22 companies to increase the range of machinery 
products manufactured in Canada. Production 


started on 21 new product lines previously 
supplied entirely by imports, resulting in 
$27 million of additional manufacturing in the 


first year and over 200 new jobs. 


The Automotive Task Force presented its report to 
the Minister on May 19, 1983. The Minister issued 
a first response on August 15, 1983, responding 
positively to a number of Task Force 
recommendations in the areas of human resource 
development and government program and planning 
support for technological and industrial 
development in the automotive sector. 


Consumer Goods, Services and Resource Processing 


The Task Force proposal that the federal sales tax 
be levied on the wholesale price of cars to 
eliminate the tax advantage previously enjoyed by 
imports was adopted in the February 15 budget. 


Further action in response to the Task Force 
included the addition of $15 million to the 
1983-84 ILAP budget, bringing total ILAP 
automotive parts specific funding to $40 million. 
DRIE, in consultation with the Industry and 
interested provinces, is undertaking an exhaustive 
study on the automotive parts industry and 
developing a comprehensive strategy for the 
sector. On the human resources side, training and 
retraining measures are being implemented by CEIC 
for auto workers under Manpower Consultative 
Service Agreements in consultation with the 
industry and the UAW. CEIC is also working with 
the industry on a human resources study which will 
examine emerging trends in labour demand and 


supply. 


CONSUMER GOODS, SERVICES 
AND RESOURCE PROCESSING 


The Consumer Goods, Services and Resource 
Processing group is made up of six operating 
branches: 


Resource Processing Industries Branch; 
Food and Consumer Products Branch; 
Service Industries Branch; 

° Office of Industrial Adjustment; 
Market Development Branch; and 

Policy, Planning and Analysis Branch. 


CGSRP during 1983-84 continued a heavy workload of 
service to industry and other departments and 
‘support of the DRIE regional offices in funded 
program delivery. It also carried out a number of 
major activities, including the design and 
launching of a new five-year Government of Canada 
Awards Program for Excellence in Productivity, 
Innovation and Design. 


In the adjustment field, work began on definition 
of the department's future role. More 
immediately, there was active involvement in 
interdepartmental work related to the 
restructuring of the Atlantic fisheries and to the 
design of a successor program to ILAP. 
Assessments of the technical and market aspects of 
applications from textile, clothing and footwear 
firms were provided to the Canadian Industrial 
Renewal Board and briefings on both casework and 
policy issues were prepared for the departmental 
representatives on the Board. 


In the area of innovation, a report on the 
national and International situation in 
biotechnology Is near completion, and will 
identify potential major projects In this area. 
Special industry seminars were also organized on 
Innovation and product development in the dairy 
and fishery sectors. 


CGSRP was involved during the year in the work of 
several ministerial task forces and advisory 
committees including the Petrochemical Industry 
Task Force, which submitted its report to 
government in February, 1983. The Forest 
Industries Advisory Committee (FIAC) submitted an 
interim report on the current problems of the 
Industry In August, 1983, and the government 
issued its response In February, 1984. An 
Internal departmental Forest Products Task Force 
was also formed to review the major segments of 
the industry in depth and was to complete Its 
findings early in the 1984-85 fiscal year. During 
1983-84, government responses were also prepared 
to the reports of two service industry sub-sector 
task forces (distributive trades and consulting 
engineering) and background material was developed 
for the establishment of a permanent advisory 
committee on distributive trades. The Textile and 
Clothing Industrial Task Force was formally 
established in February, 1984. 


Work was initiated to improve the quality of 
dialogue with major corporations in the CGSRP 
sectors and to increase understanding of their 
strategic plans as a prelude +to possible 
development of department/company Memoranda of 
Understanding. Senior-level discussions were 
Initiated with a number of companies in this 
regard. 


In the policy area, preliminary work began on the 
formulation of a strategic policy framework for 
the service industries and on the Identification 
of service industry sub-sectors for possible 
designation under IRDP. Work on sector profiles 
was also carried out In a number of sectors, 
including the household furniture, brewery, hockey 
equipment, precious metal refining, meat 
processing, leisure products, business forms, 
swimming pool and cookware industries. A study of 
the steel sector was also begun, as was an 
inter departmental study on non-ferrous metal 
smelters which was to examine the modernization 
needs of the industry. In another 
interdepartmental arena, CGSRP played an active 
role In the work of a committee which reviewed the 
compulsory licensing provision of the Canadian 
Patent Act and consulted with the provinces and 
private Industry on the Implications of var lous 
policy options. It also assumed responsibility 


for departmental participation in the Uranium 
Exports Review Panel and provided input to a 
review of uranium export policy. 


In the area of domestic marketing, a new "Shop 
Canadian" marketing policy was developed 
incorporating, as an essential element, the 
participation of the private sector. The scope of 
this policy has also been broadened from past 
efforts to include not only the consumer market, 
but the industrial and institutional markets as 
well. 


On the international front, support was extended 
to the Canadian wood products industry and 
External Affairs in relation to a U.S. countervail 
Investigation. Advice and support were supplied 
on a number of other trade-related issues, 
Including U.S. limitations on steel imports, 
proposals for sectoral Canada/U.S. bilateral trade 
liberalization, newsprint quotas in the EEC, and 
import policies and border measures in the 
textiles, clothing and footwear sector. CGSRP 
continued to be responsible for the administration 
of the Cooperative Overseas Market Development 
Program in British Columbia and negotiations were 
Initiated with provinces and industry associations 
with a view to possible extension of the program 
east of the Rockies. 


In the field of industrial co-operation, CGSRP 
contributed to meetings of both the Canada/EC 
subcommittee on industrial co-operation and the 
Canada-Japan Joint Economic Committee, both of 
which were hosted by Canada. Follow up work to 
these meetings was also carried out, as was 
activity designed to identify potential industrial 
cooperation opportunities with France, China, 
Australia and New Zealand. 


During the year, the group provided responses to 
over 1 100 enquiries from FIRA, and processed 
nearly 400 PEMD cases and 300 tariff cases. CGSRP 
Industry specialists planned and participated in 
more than 50 trade fairs, missions and seminars in 
Canada and abroad in order to help Canadian firms 
Increase their penetration of foreign markets. 


PF Oibe) Gry 


The 1983-84 fiscal year witnessed a consolidation 
of the Policy Branch's responsibilities. The 
Policy Branch manages the policy development and 
coordination functions within the Department. 
Through the Policy Committee, it acts as the 


Policy 


department's focal point on trade related matters, 
provides the department with strategic policy 
research and economic analysis and intelligence, 
manages the strategic planning process and 
promotes a cooperative environment with the 
private sector through the Office of the Policy 
Advisor (Business and Labour). The branch has 
been designated to provide secretarial functions 
to the Policy Committee, which was established in 
early 1984. The Office of the Policy Advisor, 
Relations with Business and Labour, was created to 
act as the main departmental link with 
broadly-based private sector organizations and 
ensure appropriate consideration of their views; 
the Small Business Secretariat was amalgamated 
with the former Regional and Industrial Projects 
and Crown Investments Branch to become the Smal | 
Business and Special Projects Branch. 


POL ICY DEVELOPMENT AND 
CONSULTATIONS 


INTERDEPARTMENTAL 


In addition to supporting the Policy Committee, 
several major policy development projects were 


initiated, notably on investment, industrial 
assistance, regional development, federal- 
provincial industrial development relations and 


Canada-U.S. economic relations. Many of these 
initiatives involve interdepartmental discussions 
as other departments have the lead 
responsibility. 


An agreement was reached with the Department of 
External Affairs on a system of product sourcing 
to assist in the capture of foreign trade 
opportunitiese A Memorandum of Understanding was 
also developed on the secondment of personnel 
between DRIE and the Department of External 
Affairs in response to the need for close 
col laboration and sharing of trade-related 
expertise. In other respects, the Policy Branch 
was instrumental in the establishment of the 
Canadian Labour Market and Productivity Centre 
(CLMPC) « The centre, whose board is drawn from 
both business and labour, will examine the 
critical issues of productivity improvement, 
labour market requirements, and employment growth 
in Canada. 


STRATEGIC PLANNING 


The Policy Branch was involved in_ several 
important initiatives during the year, including 
the preparation of the DRIE Corporate Directions 
Paper which set out the broad planning assumptions 
and priorities. of the department for 1984-85 to 
1988-89. As part of its responsibilities in 
strategic planning, the branch coordinated the 
development of the Sector Priority Statements and 


Small Business and Special Projects 


the Regional Industrial Development Frameworks 
(RIDFs). The RIDFs, which are drafted by regional 
offices, provide an overview of the regional 
economic context of each province and territory, 
its industrial development opportunities and 
constraints and strategic direction for the medium 
terme The branch also prepared the annual DRIE 
Strategic Overview which was forwarded by the 
Minister to the Chairman of CCERD. 


ECONOMIC ANALYSIS AND INTELLIGENCE 


The Policy Branch carries out, twice a year, the 
Capital Investment Intentions Survey and produces 
regular reports analyzing its results. The survey 
covers close to 300 large corporations from all 
regions of Canada and looks at changes occurring 
in planned capital outlays as well as their 
explicative factors. As part of the annual 
strategic planning cycle, the Policy Branch 
prepares, on the basis of the Canadian Econometric 
Mode | for Structural Analysis (CEMSA) , a 
medium-term economic outlook with special emphasis 
on the sectoral and regional dimensions. The 
branch also provides economic intelligence and 
various economic analyses, simulations, and 
statistical services in support of ongoing 
departmental activities and functions in 
headquarters and in the regions. The Policy 
Branch is also the custodian of the Development 
Index which is used as the basis for determining 
levels of assistance under the IRDP program. A 
method for designation of Special Tier 1 areas was 
developed to take into account any sudden and 
marked deterioration in economic conditions for 
those areas. 


The Smal! Business and Special Projects Branch was 
established in the fiscal year as a result of the 
merger of two former departmental units, namely 
the Small Business Secretariat and the Crown 
Investments Branch. The new branch has six 
directorates: 


Small Business Secretariat 
Special Projects 
Development Projects 
Investment Projects 
Adjustment Projects 

Crown Investments 


9 
THE SMALL BUSINESS SECRETARIAT 
The responsibilities of the Small Business 
Secretariat include the coordination and 
formulation of policies to improve the 
entrepreneurial and operational climate for smal | 
business, establishing more effective lines of 


communication with the small business community 
and strengthening the Department's advocacy role 
for small business. 


In 1983-84 the secretariat studied issues relating 
to small business and provided information and 
advice to other government departments doing work 
relating to small business. Through the use of 
consultants, research studies were carried out 
with respect to small business transaction costs, 
indirect contributions to exports, and relative 
per formances of size groups in Canadian 
manufacturing sectors. These studies were 
reviewed, and made available to the small business 
community. 


The Minister's Sma | | Business Consultative 
Committee (SBCC) which is made up of 24 
representatives from the business, academic, 
association and finance communities met six times 
and studied issues of current interest affecting 
small businesse 


The secretariat produced a Small Business 
Statistical Review, and a quarterly newsletter 
entitled "Smal! Business World". 


Quite apart from responding to over 3 200 "Hot 
Line" requests related to small business in 
1983-84, the secretariat managed the Management 
Excellence in Small Business (MESB) program which 
funded 63 work scholarships, 10 course 
developments, and nine research projects. 


SPECIAL PROJECTS; DEVELOPMENT PROJECTS; 
INVESTMENT PROJECTS; ADJUSTMENT PROJECTS 


The projects directorates are responsible for 
undertaking the analysis and negotiations of the 
most difficult, sensitive and complex industrial 
proposals for departmental investment assistance 
as well as loans and loan guarantees. 


Projects are assigned to the branch by senior 
departmental management on an exception basis 
because experience has shown that major and 
sensitive cases can benefit from a specialized 
concentration of analytical expertise not 
generally available in line organizations. 
Accordingly, the branch has been staffed with many 
strategic, financial, economic and commercial 
analysis specialists. 
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In 1983-84 the projects directorates were Involved 
in approximately 18 major cases and projects 
Involving potential government funding in the 
order of $3 billion with employment impacts 
potentially in all regions of Canada. 


Among the most notable projects were Pratt & 
Whitney Canada Ince; Bell Helicopters Ltd.; the 
Donkin-Morien Coal Mines; and various others 
Involving firms such as de Havilland, Canadair, 
Maïslin, and White Farm. Some of the projects 
remain active in the new year. 


CROWN INVESTMENTS 


The Crown Investments Directorate was established 
to support the Minister in regard to 
responsibilities for Crown corporations. It also 
coordinates departmental relations with them and 
monitors their operations, strategies and business 
plans. 


In 1983-84 the directorate managed departmental 
responsibilities for FBDB, CBDC, CPDL, CIC, and 
EDC. CDIC and EDC, while reporting to other 
Ministers, were considered important elements of 
industrial policy and regional industrial 
development, and the directorate coordinated 
departmental advice, on their operations to Deputy 
Ministers and Ministers. 


For FBDB, CBOC, and CPDL, which report to the 
Minister, the focus was to establish new 
relationships to enhance ministerial control, 
accountability and direction. In addition to 
advising on ongoing operational and financial 
matters, the directorate embarked upon several new 
initiatives which will carry on well Into the next 
fiscal year. These initiatives ranged from new 
programs and mandates for FBDB and CPDL to a 
comprehensive review of the activities of CBDC and 
a review of major capital expansion 
opportunities. 


PROGRAM DEVELOPMENT AND OPERATIONS 


Program Development and Operations Is responsible 
for providing administration, systems and policy 
support for the department's major funded 
industrial programs. The branch also administers 


the Small Businesses Loans Act under which 
guaranteed ioans are provided by designated 
private lenders to assist small business 


enterprises. 


The following is a summary of the activities 
during fiscal year 1983-84 for the principal 
programs administered by the department. 


Smal! Business and Special Projects 


Industrial and Regional Development Program 


The objective of the Industrial and Regional 
Development Program (IRDP) Is to promote regional 
industrial development through the support of 
private sector Initiatives with particular focus 
on projects, Industries and technologies with the 
greatest potential for economic return, sustained 
growth and international competitiveness. 


The IRDP is a new program which was created 
concurrently with the amalgamation of the 
Departments of Industry, Trade and Commerce (ITC) 
and Regional Economic Expansion (REE) to form the 
new DRIE. A number of the programs of the former 
departments were subsumed by the IRDP. The 
inception of the new program took place In July, 
1983. For the period from inception to March 31, 
1984, there was a total of 381 accepted offers of 
assistance for an estimated amount of assistance 
of $82.6 million. For these accepted offers, the 
estimated number of jobs to be created or 
maintained is 8 688. 


In terms of program elements, modernization/ 
expansion projects represented approximately 39 
per cent of the total estimated assistance under 
the IRDP during the period under review, fol lowed 
by Industrial development climate projects (22 per 
cent), innovation projects at 19 per cent and 
projects to establish new facilities at 15 per 
cent. The following table shows the regional 
distribution of the IRDP assistance for 1983-84. 


Small Business and Special Projects 


Table 1 


IRDP Accepted Offers - 
Number and Estimated Amounts of Assistance 
from Inception to March 31, 1984 
by Province/Territory 


Estimated 
Number of Amount of 


Accepted Assistance 

Offers ($ million) 
Newfoundland 19 1.6 
Prince Edward Island 19 0.8 
Nova Scotia 20 2.5 
New Brunswick 54 5.8 
Québec 103 16.5 
Ontario 86 29.2 
Manitoba 23 10.0 
Saskatchewan 8 0.4 
Alberta 21 2.8 
British Columbia 25 12.9 
Yukon/NeWele a. 0.1 
Total 381 82.6 


A classification of the IRDP data by major 
industry group Is shown in Table 2. The 
statistics show that in terms of number of 
accepted offers the predominating industry sectors 
were food (61 accepted offers), wood, machinery 
and electrical and electronic products. In terms 
of estimated amount of assistance, the largest 
amount went to the machinery sector 
($15.5 million), followed by the industrial and 
heavy construction sector. 
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Table 2 


IRDP Offers Accepted - 
Number and Estimated Amounts of Assistance 
from Inception to March 31, 1984 
by Major Industry Group 


Estimated 
Number of Amount of 
Accepted Assistance 


Major Industry Group Offers ($ thousand) 


Food 61 eer FS 
Beverages 4 244 
Rubber Products 5 173 
Plastic Products 17 2 456 
Leather Products 1 77 
Primary Textiles 1 100 
Textile Products 1 358 
Wood 42 6 608 
Furniture & Fixtures 19 1 857 
Paper Products 9 8 772 
Printing & Publishing 2 52 
Primary Metals 9 4 267 
Metal Fabricating 

Products 30 5 949 
Machinery 39 15 476 
Transportation 

Equipment 15 1 111 
Electrical/Electronic 

Products 37 4 387 
Non-Metallic Mineral 

Products 12 797 
Petroleum & Coal 

Products 1 17 
Chemicals 25 2 983 
Other Manufacturing 16 1 582 
Industrial & Heavy 

Construction 3 11 000 
Tourism 12 326 
Other 2) _8 818 
Total 381 82 587 
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The creation of the new IRDP involved the 
incorporation of features of several of the ITC 
and DREE financial assistance programs which were 
previously managed separately. The major programs 
which were subsumed by the new program were the 
fol lowing: 


° Enterprise Development Program (EDP) 
® Support for Technology Enhanced Productivity 
(STEP) 


12 Small Business and Special Projects 


° Co-operative Overseas Market Development 
Program (COMDP) 


° Institutional Assistance Program (| AP) Table 3 

° Regional Development Incentives Program (RDIP) 

° Montréal Special Area Program (MSAP) Innovation Authorizations under the 
Enterprise Development Program 

The following is a review of the activity of the by Province/Territory 1983-84 


EDP, RDIA, COMDP and IAP programs in 1983-84 prior 
to being subsumed by the IRDP. 


Number of Amount 
Enterprise Development Program Projects ($ millions) 
The objective of the EDP was. fo assist New found! and 3 0.2 
manufacturing and processing firms to improve Prince Edward Island 10 0.8 
their viability and international competitiveness. Nova Scotia 8 1.8 
I+ provided support by sharing project costs or New Brunswick 7 0.1 
providing insurance on term loans on a last-resort Québec 164 17.9 
basis. In 1983-84 for the April-September period Ontario 106 33.4 
(following which the program was subsumed by the Manitoba 52 2.0 
IRDP), there were 382 innovation assistance Saskatchewan 15 1.6 
projects which were authorized under the EDP for Alberta 22 3.9 
an authorized amount of $70.1 million (Table 3). British Columbia 16 8.4 
Two-fifths of these projects were from the Yukon/NeWeTe Ron ~ 
electrical and electronics industry sector and 
one-fifth from the machinery sector (Table 4). Total 382 70.1 
Forecasts for the EDP innovation projects indicate 
sales of $9.5 billion during the next five years 


and the creation or maintenance of 6 175 jobs. 


The above total of 382 EDP innovation projects 
includes 107 STEP projects (Support for Technology 
Enhanced Productivity) with an authorized value of 
$5.6 million. The STEP program was designed to 
enhance productivity in Canadian industry by 
encouraging the use of new electronic dependent 
production, process and design technologies and 
use of microelectronics to improve quality and to 
create new products. 


Small Business and Special Projects 


Table 4 


Innovation Authorizations under the 
Enterprise Development Program 
by Industry Sector 1983-84 


Number of Amount 

Industry Group Projects ($ thousands) 
Mines 1 61 
Food 18 1 495 
Rubber Products 12 TAL 
Footwear Î 5 
Wood 8 139 
Furniture & Fixtures 10 618 
Paper 2 27 
Primary Metals 

(Ferrous) 5 43 
Primary Metals 

(Non-Ferrous) 2 25 
Metal Fabricating 15 1#370 
Machinery 74 19 188 
Aircraft & Parts 1 150 
Other Transportation 

Equipment 25 10 141 
Electrical & Electronic 

Products 158 29 692 
Mineral Products 3 569 
Petroleum Products ] 14 
Drugs & Medicine 4 213 
Other Chemical Products 9 1 079 
Scientific Instruments 14 3 388 
Other Manufacturing 20 1 107 
Non-Manufacturing al de! 
Total 382 70 114 


Also for the April-September period, 24 EDP 
adjustment assistance loan insurance projects were 


approved for an authorized amount of $15.9 million 
of assistance. It is estimated that this 
assistance will lead to the creation or 


maintenance of approximately 1 114 jobs during the 
next five yearse 


One-half of the total assistance of $15.9 million 
was for two projects from the wood industry sector 
and one project from primary metals 


(non-ferrous) « 
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Table 5 


Adjustment Assistance 
Loan Insurance Authorizations 
by Province/Territory 1983-84 


Number of Amount 
Projects ($ millions) 


New found! and 
Prince Edward Island 
Nova Scotia 

New Brunswick 
Québec 

Ontario 

Manitoba 
Saskatchewan 
Alberta 

British Columbia 
Yukon/NeWeTe 
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Regional Development Incentives Program 


The purpose of the Regional Development Incentives 
Program (RDIP) was to create jobs and to encourage 
capital investment in slow-growth areas of Canada. 
It provided financial assistance in the form of 
incentive grants and loan guarantees to business 
and industry to establish, expand or modernize 
facilities in various designated regions of the 
countrye 


As previously indicated, RDIP was one of the 
programs subsumed by the IRDP. The RDI Act, 
however, does not expire until December 31, 1984. 
Thus it was possible after the inception of the 
IRDP in July 1983, for project applications to 
continue being received under the RDIA provided 
the projects would reach the commercial production 
stage by December 31, 1984. 


As shown in Table 6, there were 420 net accepted 
offers of incentives during 1983-84 for a Crown 
commitment of $70.9 million. The projects 
assisted are expected to create approximately 
6 396 direct jobs and involve $29.1 million in 
capital investment by private industry. 
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Table 6 
Net Accepted Offers under the 
Regional Development Incentives Program 
by Province/Territory 1983-84 

Estimated 

Net Amount of 

Accepted Incentive 

Offers ($ millions) 

New found! and 6 05 
Prince Edward Island 18 201 
Nova Scotia 26 4.0 
New Brunswick 15 Poll 
Québec 254 40.4 
Ontario 22 10.3 
Manitoba 54 4.7 
Saskatchewan 19 4.4 
Alberta 2 0.1 
British Columbia 5 1.6 
Yukon/NeWele ] ] ol 
Total 420 70.9 


Table 7 comprises a classification of the RDIP 
statistics by industry sector. The figures show 
that the predominating sectors are wood, food, 
metal fabricating, transportation equipment, 
electrical and electronics products and 
chemicals. 


Small Business and Special Projects 


Table 7 


Net Accepted Offers under the 
Regional Development Incentives Program 
by Industry Group 1983-84 


Estimated 
Net Amount of 
Accepted Incentive 
Industry Group Offers ($ thousand) 
Food Industries 64 1 160 
Rubber Products 6 PAV 7 
Plastic Products 20 3 794 
Leather & Allied 
Products 2 118 
Primary Textiles = s 
Textile Products 2 379 
Clothing = = 
Wood Industries T1 15 258 
Furniture & Fixtures 12 542 
Paper & Allied 
Products 6 720 
Printing & Publishing 16 1 046 
Primary Metals 12 2*303 
Metal Fabricating 33 6 958 
Machinery 30 3 623 
Transportation Equipment 22 8 224 
Electrical & Electronic 
Products 25 B) eV 
Non-Metallic Minerals 1 1 849 
Petroleum Products 3 321 
Chemicals 21 10 128 
Other Manufacturing 23 3 704 
Non-Manufactur ing #20 1192 
Total 420 70 919 


One component of the RDIP was the Montréal Special 
Area Program (MSAP) to encourage the 
establishment, expansion or modernization of 
certain manufacturing and processing Industries 
and the transfer of technology, and industrial 
research and development within Montréal and the 
surrounding area. This particular program 
terminated with the Inception of the IRDP. Of the 
Québec totals shown in Table 6, there were 80 MSAP 
net accepted offers for an estimated incentive of 
$20.0 million. 


One RDIP loan guarantee project was authorized in 
1983-84 for a guaranteed amount of $500 000. 


Small Business and Special Projects 


Institutional Assistance Program 


The primary objective of the Institutional 
Assistance Program (IAP) was to provide financial 
support to non-profit institutions to develop and 
offer specialized services to industry and to 
Individuals for studies which indirectly foster 
industrial development in Canada. 


The program also provides grants for scholarships 
and studies in managerial or technological 
capabilities or for information that could assist 
the development of industrial policies. 


For 1983-84, there were 118 projects approved 
under the IAP for grant assistance in the amount 
of $793 594. The bulk of this assistance 
($637 614) was provided to non-profit 
institutions; or more specifically, university 
research facilities. The remainder of the 
assistance consisted principally of assistance to 
Individuals in the form of scholarships. 


Cooperative Overseas Market Development Program 


The Cooperative Overseas Market Development 
Program (COMDP) was one of the programs subsumed 
by the IRDP. The objectives of the COMDP were, 
firstly, to stimulate integrated growth and 
development of the wood products industry of B.C., 
with particular emphasis on the northern and 
interior regions of the province and on more fully 
manufactured products from this industry sector, 
and secondly, to achieve greater recognition and 
acceptance of Canadian wood product 
specifications, building practices and supply 
capabilities in foreign building codes and 
standards and with local trade. 


The amount of assistance paid out under the COMDP 
during 1983-84 totalled $1.9 million. 


In addition to the IRDP and those programs which 
have been subsumed by the IRDP, there are a number 
of other departmental assistance programs which 
continue to be managed separately. The following 
material comprises a review of the activity of 
these additional programs. 


Small Businesses Loans Program 


The Small Businesses Loans Program, estab! ished 
under the Small Businesses Loans Act, makes term 
loans available to small Canadian businesses to 
finance a wide variety of capital expenditures. 
The loans, guaranteed by the federal government, 
bear maximum interest rates of the charter banks' 
prime rate plus one per cent. The maximum term is 
ten years. 


A total of 28 511 ioans for $776.0 million were 
made under the program in 1983-84 (Table 8). Loss 
claims paid during the same period totalled 
$25.4 million. 


Table 8 


Loans under the Small Businesses Loans Act 
by Province/Territory 1983-84 


Number of Amount 
Loans ($ millions) 

Newfound! and 402 10.8 
Prince Edward Island 113 2.17 
Nova Scotia 556 14.3 
New Brunswick 775 24.1 
Québec 11 067 298.9 
Ontario 5 984 171.2 
Manitoba 817 22.1 
Saskatchewan 12507 41.7 
Alberta 2 166 57,5 
British Columbia 5 010 129.8 
Yukon 78 1.8 
Northwest Territories 38 1.1 
Total 28 511 776.0 


The 28 511 SBLA loans made in 1983-84 are 
classified by type of business in Table 9. The 
data show that the largest volume of business was 
done with service businesses followed by retail, 
manufacturing and transportation firms. 


Table 9 


Loans under the Small Businesses Loans Act 
by Type of Business 1983-84 


Number of Amount 
Type of Business Loans ($ millions) 
Wholesale Trade 1 140 25.6 
Retail Trade 6 928 201.8 
Construction 2 794 70.6 
Manufacturing 2 908 82.3 
Service Businesses 11576 309.6 
Transportation 3 051 79.1 
Communications 314 7.0 
Total 28 511 776.0 
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Small Business Investment Grant (SBIG) 


This program was announced in the June 28, 1982, 
budget to provide temporary interest assistance 
for small businesses including farmers and 
fishermen, whether Incorporated or not, as an 
inducement to undertake investment to: 


(1) finance purchases after June 28, 1982, and 
before March 31, 1983, of depreciable new 
property to be used in an active business In 
Canada; and 


(2) finance expenditures on scientific research 
after June 28, 1982, and before March 31, 
1983. 


The form of assistance is a monthly grant of up to 
four per cent per year on the outstanding loan for 
two years from the date of issue of the loan which 
an eligible small business borrower negotiated 
with a financial institution subject to normal 
commercial lending practices. 


The total amount of eligible loans to an eligible 
small business borrower or related group of 
businesses was limited to $500 000 and to qualify, 
a loan had to be for at least $10 000. 


Grants were being paid to 5 742 SBIG applicants 
from every province and territory in Canada who 
borrowed a total of $358 145 060 and used the 
proceeds for new investment during the eligible 
period, that is, after June 28, 1982, and before 
April 1, 1983. 


Due to rapidly declining interest rates after 
June 28, 1982, the average SBIG grant was well 
below the four per cent per year maximum. 


In 1983-84, the amount of SBIG grants paid 
totalled approximately $4.2 million. As shown In 
Table 10, the largest number of grants and amount 
paid were located, firstly in Ontario and secondly 
in Québec. 


Small Business and Special Projects 


Table 10 


Grants Paid under the 
Smail Business Investment Grant Program 
by Province/Territory 1983-84 


Number of Amount 
Grants ($ thousand) 


Newfound! and 101 115 
Prince Edward Island 56 48 
Nova Scotia 185 124 
New Brunswick 127 105 
Québec 14253 1 049 
Ontario 1 686 28205 
Manitoba Siz 194 
Saskatchewan 1 081 525 
Alberta 525 502 
British Columbia 394 464 
Yukon/N.W.T. 14 25 
Total 5 742 4 154 


Defence Industry Productivity Program 


The Defence Industry Productivity Program (DIPP) 
provides financial assistance to industrial firms 
Involved in the production of defence or 
defence-related products for export, in order to 
develop and sustain the technological capability 
of the Canadian defence and related civilian 
Industries. The program operates under 
International agreements for defence development 
and production sharing. 


A total of 155 projects were authorized during 
fiscal year 1983-84 for an authorized amount of 
$74.9 million (Table 11). By program component, 
the totals comprised 16 R&D projects for a value 
of $25.1 million, 79 source establishment projects 
valued at $31.8 million, 57 capital assistance 
projects for $17.6 million and three market 
feasibility studies for $0.4 million. The bulk of 
the projects Involved manufacturing firms located 
in Ontario and Québec. 


Small Business and Special Projects 


Table 11 


Projects Authorizations under the 
Defence Industry Productivity Program 
by Province/Territory 1983-84 


Number of Amount 

Projects ($ millions) 
New found! and = = 
Prince Edward Island = = 
Nova Scotia 3 0.4 
New Brunswick - ~ 
Québec 48 25.4 
Ontario 95 52017 
Manitoba 4 1.4 
Saskatchewan = ~ 
Alberta = - 
British Columbia 5 15.0 
Yukon/NeWele wis THEM 
Total 159 74.9 


On an industry sector basis, 78 of the authorized 
projects were in the transportation equipment 
sector for an authorized amount of $33.8 million. 
Approximately the same amount of assistance was 
authorized for 46 projects In the electrical and 
electronic products sector. 


Table 12 


Project Authorizations under the 
Defence Industry Productivity Program 
by Type of Business 1983-84 


Number of Amount 
Major Industry Group Projects ($ thousand) 
Plastic Products 1 582 
Primary Metals ibe) 1 882 
Metal Fabricating 1 83 
Machinery 2 813 
Transportation Equipment 78 33 784 
Electrical & Electronic 
Products 46 33 926 
Non-Metallic Minerals 3 12595 
Chemicals 5 730 
Other Manufacturing uae 1_769 
Total 155 74 922 


Shipbuilding Industry Assistance Program 
The Shipbuilding Industry Assistance Program 
(SIAP) provides assistance to established 
shipbuilders engaged in the building and 
conversion of ships of specified minimum sizes. 
Asssitance is also provided for projects designed 
to achieve productivity improvements in the 
shipyards. 


During the past year, assistance was provided for 
48 projects with an authorized value of 
$42.4 million. Twenty-two of the projects with a 
value of $37.3 million provided for the building 
and/or conversion of ships while there were 26 
productivity improvement projects valued at 
$5.1 million. 


Industry and Labour Adjustment Program 


Under a major program initiated by the federal 
government in January 1981, 12 communities in 
several regions of the country were designated 
during the past two fiscal years as eligible for 
federal aid to alleviate unemployment. This 
program was designed to reduce the distress in 
communities caused by permanent, large-scale 
industrial dislocations and associated layoffs of 
area workers. The program expired in March of 
1984. 


During 1983-84, a total of 106 ILAP projects were 
approved for an authorized amount of Crown 
assistance of $48.8 million (Table 13). 
Approximately 80 per cent of these projects were 
located In Ontario and the bulk of the remainder 
was in Québec. 


Table 13 


Projects Authorizations under the 
Industry and Labour Adjustment Program 
by Province/Territory 1983-84 


Number of Amount 


Projects ($ millions) 


Newfoundland = = 
Prince Edward Island = = 


Nova Scotia 5 1.0 
New Brunswick = - 
Québec 17 1.6 
Ontario 84 46.0 
Manitoba = = 
Saskatchewan = = 
Alberta = = 
British Columbia 2 0.2 
Yukon/NeWele Le - 
Total 106 48.8 


On an industry sector basis, the statistics in 
Table 14 show that one-half of the approved ILAP 
projects were accounted for by the industry 
sectors of transportation equipment, metal 
fabricating and machinery. Significant amounts of 
assistance also went to the sectors” of 
non-metallic minerals, rubber products, plastic 
products, and the wholesale group of metals, 
hardware, plumbing, heating and building 
materials. 


Small Business and Special Projects 


Table 14 


Projects Authorizations under the 
Industry and Labour Adjustment Program 
by Major Industry Group 1983-84 


Number of 

Major Industry Group = Projects __ 
Mines 5 
Food 8 
Rubber Products 2 
Plastic Products 6 
Leather & Allied 

Products À 
Textile Products 2 
Wood 5 
Furniture & Fixtures 2 
Paper & Allied 

Products 1 
Printing, Publishing 

& Allied Products 1 
Primary Metals 5] 
Metal Fabricating 21 
Machinery 10 
Transportation 

Equipment 23 
Electrical & Electronic 

Products 2 
Non-Metallic Minerals D) 
Chemicals 3 
Other Manufacturing 1 


Industrial & Heavy 

(Engineering) 

Construction 2 
Motor Vehicle, Parts 

& Accessories, 

Wholesale 2 
Metals, Hardware, 

Plumbing, Heating & 

Building Materials, 

Wholesale 2 
Machinery, Equipment & 

Supplies, Wholesale 2 
Business Services ae’ 


Total 106 


Amount 


($ thousand) 


956 
ty 555 
097 
367 


N OV 


1 284 
260 
sh. 
79 


11 154 


10 300 


121 


247 


The Comptrol ler 


THE COMPTROLLER 


The Comptroller provides objective advice and 
management support in policy making and program 
direction. The Comptroller is responsible for the 
design and coordination of the department's 
management planning and control process, the 
provision of financial and information services 
and management support. 


The functions and major activities of the branches 
reporting to the Comptroller are: 


RESOURCE MANAGEMENT BRANCH 


The branch provides ongoing advice on resource 
management and allocation to senior departmental 
management and other responsibility centres to 
ensure that resources are deployed in a manner 
consistent with government and departmental 
priorities. The Resource Management Branch is 
involved in most planning, programming and 
budgeting activities, and is a source of advice on 
the resource and policy implications of project 
and program proposals. 


The branch consol i dates the departmental 
Multi-Year Operational Plan, prepares Main and 
Supplementary Estimates, and allocates and 
controls budgets. 


FINANCIAL OPERATIONS BRANCH 


The branch is responsible for developing and 
Implementing financial policy and systems, 
accounting for and controlling financial 
resources, auditing assistance projects and 
providing financial advisory services. 


During the year, the very different financial 
organizations of the former DREE and ITC were 
restructured, the Resource Accounting Management 
System set in place, and the departmental project 
audit policy developed. 


ADMINISTRATIVE SERVICES BRANCH 


The branch is responsible for administrative 
policy, manuals and directives, contracting and 
material administration, property administration, 
telecommunications, printing and duplicating, word 
processing, forms management, records management, 
micrographics, mall and messenger services, travel 
services, office automation, library services and 
the management of administrative service units for 
all headquarters elements of the department. 


Major activities during the past year have 
centered around completing the integration of the 
two former departments, developing and 
implementing new policies and procedures to meet 
the new organization's requirements and developing 
various Initiatives to improve the efficiency and 
effectiveness of services provided. A significant 
amount of effort was also expended in developing 
service and support mechanisms for the regional 
elements of the department. 


COMPUTER SERVICES BRANCH 


The branch develops and maintains computer-based 
systems design software and operating software. 
It Is responsible for the physical management of 
corporate data, and the provision and operation of 
all physical computer facilities, including 
hardware and data communication networks. The 
department spent $9.1 million in 1983-84 to 
purchase data processing goods and services from 
the private sector. 


The merger of DREE and ITC required that 
information systems be re-designed to service the 
needs of the new department. To address this 
need, the Computer Services Branch developed and 
implemented a range of major new management 
Information systems for finance, program support 
and company data. Other activities included the 
establishment of a Micro-Computer Centre which is 
now actively assisting other branches to acquire 
and use micro-computers to aid them in improving 
the efficiency and effectiveness of their 
operations. 


PROGRAM EVALUATION BRANCH 


The branch provides information on the 
effectiveness of departmental programs and 
recommends appropriate changes. The major 


activities during the year involved evaluation 
studies on marketing, innovation and pulp and 
paper, and assessments in the areas of the 
Industry and Labour Adjustment Program, and the 
Product Development Management Program. 
Evaluation frameworks were also completed for 
Credit Reinsurance, Tourism Development and the 
Smal! Business Investment Grant program. In 
addition, a number of subsidiary agreements were 
evaluated in conjunction with regional program 
evaluation personnel. 


MANAGEMENT PRACTICES BRANCH 


The branch coordinates the department's Management 
Action Plan to improve management practices and 
controls, and conducts studies aimed at 
developing, enhancing and integrating management 
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processes. In this role, the branch responds to 
the requirements of the Office of the Comptroller 
General under its Improvement of Management 
Practices and Controls Program. 


The Management Action Plan has provided a forum 
for the development and implementation of tasks 
aimed at establishing and maintaining sound 


management practices . in the department. 
Particular emphasis has been placed on the 
departmental planning process, including 


preparation of an Operational Plan Framework. 
Progress has also been made in developing 
performance indicators as a first step towards 
developing a departmental productivity enhancement 
strategy. 


INFORMATION RESOURCE MANAGEMENT BRANCH 


The branch Is responsible for the application of 
resource management principles to all departmental 
Information resources and performs a departmental 
policy and planning function in this area. 


Branch activities focussed on the development of 
the departmental Long Range Systems Plan, the 
coordination of integration activities associated 
with departmental information systems and the 
establishment of a policy framework with 
particular emphasis on micro-computers and office 
automation. 


ACCESS TO INFORMATION AND PRIVACY OFFICE 


The office was created in response to the 
government enacting access to information and 
privacy laws. The primary responsibilities 
include assisting the public with access requests, 
developing policies, and advising senior 
management on the administration of the 
legislation and the disposition of cases. 


During the past year, a substantial foundation was 
laid for the sound implementation of the Access to 
Information and Privacy Acts. In particular, 
through seminars and documentation, senior 
departmental managers have been made aware of the 
key features and implications of the legislation. 


In the period from July 1, 1983, to March 31, 
1984, a total of 43 formal requests were received 
under the Access to Information Act and three 
under the Privacy Act. In addition, while no 
statistics have been maintained, a number of 
requests were disposed of on an Informal basis. 
This is in keeping with departmental policy which 
encourages the use of existing departmental 
communications channels for obtaining departmental 
information. 


Tourism 


PORTFOLIO MANAGEMENT BRANCH 


Portfolio Management coordinates the department's 
operational planning process. Through the 
operational plan, the branch Is responsible for 
providing a common sense of direction throughout 
the department, harmonizing regional, sectoral and 
support activities, tracking operational 
per formance and ensuring accountability. 


The operational planning process was strengthened 
during 1983-84, and the branch was involved In a 
series of highly successful regional-sectoral 
planning sessions In order to better channel 
resources in achieving the new department's 
mandate. 


TOURISHM 


Canada's travel industry consists of more than 
100 000 businesses, many of them small and most 
Canadian-owned, that employ directly approximately 
600 000 Canadians, a sizeable contribution to the 
country's labour force. 


Overall, some 13 million long-term visitors came 
to Canada in 1983, up one per cent from 1982. 
U.S. residents entering Canada for overnight or 
longer stays numbered in excess of 11 million, up 
2.4 per cent from 1982. Visitors from other 
countries totalled approximately 1.6 million in 
1983, down 8.1 per cent from 1982. 


While visits to Canada by travellers from Japan, 
Hong Kong and Israel increased in 1983, these 
gains were offset by decreases in the numbers of 
visitors from several of Canada's traditional 
overseas markets, including the United Kingdom, 
West Germany, France and The Nether | ands. 


Canadians returning from spending one night or 
more in other countries totalled 13.7 million, up 
15.2 per cent from 1982. 


Canada earned $3.9 billion from international 
travel in 1983, up 3.5 per cent from the 
$3.7 billion the country earned in 1982. 
Canadians travelling abroad spent $5.9 billion in 
1983, up 18.6 per cent from the $5.0 billion they 
spent in 1982. 


As a result, Canada's international travel deficit 
Increased by 62.5 per cent, from $1.3 billion in 
1982 to $2.1 billion in 1983. 


Tourism 


Assistance to the Canadian tourism industry is 
provided at the headquarters federal level by the 
Tourism Branch of the department under three 
areas: Tourism Development, Tourism Marketing and 
Corporate Affairs. 


TOURISM DEVELOPMENT 


The advent of the new federal economic development 
process, and full implementation of operations as 
part of DRIE, have introduced some new operations 
to Tourism Development. The initial inclusion of 
tourism as an eligible sector under the Industrial 
and Regional Development Program (IRDP) brought 
Tourism Development into the DRIE program policy 
function. Considerable staff resources were 
devoted over the summer of 1983 to the development 
of policies and criteria for the delivery of the 
program to the tourism industry. 


Following upon the introduction of IRDP, 
federal-provincial negotiations began on the new 
Economic and Regional Development Agreements 
(ERDAS) - Under the authority of these ERDAs, 
Ministers directed the development of Subsidiary 
Agreements or Memoranda of Understanding on 
tourism between the federal government and all 
provinces and territories. Tourism Development 
was designated the responsibility centre for 
federal-regional consultation and coordination on 
these documents. To date, several have been 
signed with the balance in various stages of 
development. 


Traditional operations of Tourism Development 
continued to bear fruit over the last fiscal year. 
The Tourism Investment Stimulation Program 
sponsored its first investment seminars in Hong 
Kong and Singapore. Coordinated with Department 
of External Affairs posts, these seminars 
attracted more than 150 participants. 
Presentations were made on the Canadian tourism 
Industry, its opportunities for investment and the 
Canadian investment climate and structure. 


More than $15 million In financial assistance was 
provided during the fiscal year for the 
construction of trade and convention centres. 
Major recipients were Canada Harbour Place 
(Vancouver ) and the Metropol itan Toronto 
Convention Centre. 


In cooperation with the Canada Employment and 
Immigration Commission, Tourism Development 
committed nearly $8 million to more than 40 
tourism development projects demonstrating 
significant job creation. 
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À major  educational/training project under 
development for nearly a year was completed in the 
fall of 1983. This project, entitled "Tourism is 
Your Business", involves a video instruction 
program and supplementary print instruction manual 
and study guide. The package is aimed at 
upgrading the business and management skills of 
operators of small and medium-sized lodging 
businesses located In smal ler or remote 
communities where traditional resources are less 
accessible. 


To date, the program has been distributed by TV 
Ontario, Knowledge Network in British Columbia and 
the Atlantic Satellite Network in Atlantic 
Canada. 


Work continues on horizontal issues affecting the 
industry in such areas as National Parks policy, 
air deregulation, and passenger rail service. 


TOURISM MARKETING 
Tourism marketing operations included: 


° "Vacation Canada" advertisements placed in 
periodicals reaching more than 70 per cent of 
all Canadian households. 


° An estimated $70 million of tourism business 
was transacted at the seventh annual 
Rendez-vous Canada In Toronto, May 1-5, 1983, 
an increase of $9 million from 1982. The 
International marketp | ace attracted 372 
Canadian selling organizations, 247 foreign 
buying organizations and 31 international media 
representatives. 


° TourCan, an annual domestic marketplace, was 
held in Quebec City, September 11-15, 1983. 
The program was jointly sponsored by the 
Province of Quebec (Tourisme Québec) and 
Tourism Branch, DRIE. TourCan '83 provided the 
opportunity for sellers of tourism products 
from Quebec to meet with wholesalers and 
operators from across Canada. 


CANMAP 


The Canadian Marketing Assistance Program (CANMAP) 
introduced Apri! 1, 1982, was designed to increase 
the demand for Canada's travel facilities and 
services by encouraging the domestic and 
International travel trade, through a cost-sharing 
program, In the development and marketing of 
Canada's package tours in the domestic and foreign 
markets. The program provided financial support 
+o a maximum of $25 000 or 50 per cent of the 
eligible costs, whichever was less. 
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Based on the sampling of 43 applications processed 
during FY 1982-83, Tourism Canada's contribution 
of $478 495 for a total of $1 066 856 resulted in 
incremental sale of Canadian tourism products and 
services amounting to $23 260 485. 


The computerized meetings and incentive travel 
data bank made detailed profiles of approximately 
5 400 U.S. organizations able to meet in Canada 
directly available to the industry. 


Approximately 400 association executives, meetings 
planners and incentive travel influencers visited 
major Canadian destinations through the site 
inspection program. A 23 per cent increase in 
meetings and convention revenue was recorded by 
the sales development firm working on contract to 
Tourism Canada in the United States, which can be 
attributed in part to the allocation of 
incremental funds to this activity. 


Tourism Branch stimulated a Canada Customs program 
review, which resulted in the updating of policies 
and procedures relating to the entry into Canada 
of meetings, conventions/exhibitions and incentive 
groups. An Order-in-Council also resulted in 
significant changes and streamlining of 
regulations and guidelines relating to the entry 
into Canada of these groups. 


Overseas Marketing Communications encompassed 


programs in primary markets -- United Kingdom, 
West Germany, France, Holland, Mexico, Australia 
and Japan -- as well as activities in priorized 


emerging markets such as Hong Kong. 


Program highlights included: France: an 
extensive pictorial/editorial campaign based on 
the 450th anniversary of Jacques Cartier's arrival 
in Canada; United Kingdom: partner co-operation 
campaign based on _ Incremental funding; West 
Germany: a major fine-tuning of consumer strategy 
to reach a younger target audience with broader 
product appeal; Japan: emphasis on the young 
female market including consumer contests; 
Australia: use of noted Canadian personality 
Donald Sutherland and co-funding by both CP Air 
and Qantas Airlines. 


In addition market development work continued in 
South America, southeast Asia and southern 
Europe; and the Minister of State for Small 
Business and Tourism visited two U.S. cities, 
beginning a six-city communications tour promoting 
the "Year of Tourism" and the increased 
advertising initiatives in the United States. 


Tourism 


CORPORATE AFFAIRS 


Corporate Affairs ensures ongoing research support 
in terms of supply, demand, cost/benefit and 
impact studies, including the maintenance of a 
comprehensive tourism data base; plans, develops 
and recommends policy; monitors program activity 
operations; acts as a focal point for government 
and industry relations through a coordination 
secretariat; and is responsible for corporate 
information related to tourism within DRIE. 


The Corporate Policy and Strategic Planning group, 
as its prime function in fiscal year 1983-84, 
addressed a wide range of policy issues, with the 
impact of taxation on tourism being a major 
concerne A review was also commenced on the 
application of technology to tourism. 


Research and Analysis contracted with Statistics 
Canada for the fieldwork for the Canadian Tourism 
Attitude and Motivation Study. Market probes were 
conducted in the United Kingdom, France, The 
Netherlands and Singapore, and an attitude study 
was conducted in Hong Kong. A tracking study 
designed to evaluate the in-Canada promotional 
campaign was instituted. Work continued on the 
analysis of the 1982 Canadian Travel Survey data. 


The Planning and Evaluation group prepared a 
short-term plan for management of electronic data 
processing projects and a long-term operational 
plan for Tourism. Completion of phase | of an 
office automation pilot project and the piloting 
of an exit interview questionnaire were Innovative 
achievements of potential benefit to DRIE. 


The Coordination Secretariat, in addition to 
providing the necessary logistical support to the 
Conference of Canadian Tourism Officials and the 
Federal-Provincial Conference of Tourism 
Ministers, continued its effort to establish a 
dialogue with labour through the Canadian Labour 
Congress, and provided the secretariat for the 
newly-inaugurated Minister's Tourism Advisory 
Council. The 1983 Tourism Medallion Program, 
designed to provide recognition to those who had 
provided noteworthy services to tourism at the 
national and provincial levels, was the 
responsibility of this area. 


The Information Services group, through the aegis 
of its tabloid Canada Tourism, kept clientele 
external to the department aware of the activities 
of Tourism within DRIE. A bulletin highlighting 
newsworthy press items, and a Media Review 
surveying major newspaper articles relevant to all 
sub-components of the tourism sector, kept a more 
restricted audience fully Informed of major 
happenings in the industry. 


Tourism 


Contributions through active participation and 
provision of working documents to the 
deliberations of the Tourism Committee of the 
Organization for Economic Co-operation and 
Development, provision of major inputs to the 
debate on tourism by the Opposition in the House 
of Commons, and the responding by most sections of 
Corporate Affairs to numerous ministerial 
enquiries, rounded out the activities of this 
directorate. 
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In addition to the programs previously described, 
personnel of the new department continued to 
administer the subsidiary agreements of the 
Department of Regional Economic Expansion and the 
Regional Development Incentives Program. 


These activities are described by province and 
territory. 


Newfoundland 


NEWFOUNDLAND 


Departmental expenditures in Newfoundland during 
the period under review continued +o be 
concentrated under GDA subsidiary agreements. New 
agreements covering Industrial Development ||! and 
the Institute of Fisheries and Marine Technology 
were signed. 


Under the Industrial Development 11 subsidiary 
agreement, the federal government is constructing 
a series of incubator malls and industrial parks 
at strategic locations in central and western 
Newfound! and. The institute agreement commits 
both levels of government to the construction of a 
replacement facility for the present Fisheries 
College In St. John's to meet new training demands 
In marine technology and the offshore. 


Amendments were made to the Rural Development and 
Tourism subsidiary agreements during the year and 
there was positive response to the department's 
Industrial and Regional Development Program. 
Forecast cash flows did not take place for a 
number of initiatives originally planned for 
Implementation in 1983-84. Advances’ to 
Newfoundland and Labrador Development Corporation 
did not flow as the triggering investment by 
Newfoundland firms on new plant and equipment 
projects was substantially curtailed. 
Expenditures for a new Rural Development 
Agreement, Ocean Industries Development and a new 
Tourism Development Initiative did not flow as 
these new initiatives have yet to get approval. 


Following is a description of activities in the 
Newfoundland Regional Office under subsidiary 
agreements and other programs during 1983-84. 


SUBSIDIARY AGREEMENTS 
Labrador 


Duration: 03/12/76 to 31/03/84 

Costs shared by: 
DRIE $ 18 258 300 
Health & Welfare Canada 1 404 000 
Provincial government 2 434 700 

Total estimated cost $ 22 097 000 


DRIE expenditure to date $. 17 057 720 
DRIE expenditure 1983-84 $ 174 186 


The components of this interim agreement include: 
provisions for municipal infrastructure and 
economic development in the Lake Melville area; 
the construction of a bridge in North West River; 
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the construction of an industrial park for 
Wabush-Labrador City; and the provision for 
coastal residents of higher quality water, 
Improved domestic sanitation, and improved access 
to medical services. 


A 32-ha Industrial park has been constructed at 
Wabush to serve western Labrador and northeastern 
Québec; a bridge has been built in North West 
River, linking the two sides of the community and 
linking the north side to Goose Bay and Churchill 
Falls; and street and neighbourhood improvement 
has been undertaken in Happy Valley-Goose Bay, 
along with the construction of a residence for the 
vocational school. A development corporation has 
been funded to spearhead economic development. 
Water, sewer, and waste disposal services have 
been provided in a number of coastal communities. 
Nursing clinics have been constructed to serve the 
basic health needs of residents in three isolated 
coastal communities. Caribou herd studies, 
biophysical studies, communi ty plans, and 
transportation and port planning have all been 
undertaken. 


Rural Development 


Duration: 01/04/78 to 30/09/83 
Costs shared by: 


DRIE $ 15 122 000 
Provincial government 680 000 
Total estimated cost $ 16 802 000 
DRIE expenditure to date $ 145827135 
DRIE expenditure 1983-84 $72,258 596 


This agreement continues earlier initiatives to 
revitalize and strengthen the rural sector of the 
province. Projects include assistance to 
Incorporated regional development associations for 
administrative and community project purposes. 
Support is also provided to craft associations, 
craftspersons and small rural enterprises. 


Assistance to the regional devel opment 
associations includes funding for basic 
administrative purposes; training; and planning 
and implementation of locally designed community 
development projects, which have ranged from 
elementary forms of fish processing to a woolen 
mille 


Financial aid is provided to small rural 
enterprises that do not qualify for assistance 
under the Regional Development Incentives Program, 
such as boat building, wood working, fish 
processing and small manufacturing activities. 
Craft assistance Is provided in the form of design 
assistance and for expansion of production and 
marketing. 
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This agreement expired September 30, 1983. A new 
agreement Is currently being negotiated with the 
province. In the Interim, financial assistance Is 
being provided directly to the development and 
craft assoclations by the department. 


Pulp and Paper MII! Modernization 
Duration: 01/06/81 to 31/03/85 


Costs shared by: 
DRIE $ 30 000 000 


Provincial government 3 333 000 
Total estimated cost $ 33 333 000 
DRIE expenditure to date Nil 
DRIE expenditure 1983-84 Nil 


Under this agreement, Canada and the province will 
participate jointly In a program of Incentives for 
the pulp and paper Industry In Newfoundland. The 
objectives of the agreement are to Improve the 
Viability, efficiency and International 
competitiveness of the Newfoundland pulp and paper 
Industry by accelerating and maximizing Investment 
and encouraging policies within the private sector 
which are supportive of good forest management, 


pollution abatement, and industrial 
modernization. 

The funds will be used for possible assistance to 
the Bowater Newfoundland Limited mill In Corner 


Brook and to the Abitibi-Price Inc. mil! In Grand 
Falls. 


Community Development for Coastal Labrador 
Duration: 29/05/81 to 31/03/87 


Costs shared by: 
DRIE $ 33 800 000 


Provincial government 5 196 000 
Total estimated cost $ 38 996 000 
DRIE expenditure to date $ 21 565 145 
DRIE expenditure 1983-84 $ 8 083 320 
The components of this agreement Include: 


reconstruction and paving of the Stralts Highway 
In southern Labrador and Inter-community roads In 
southeastern Labrador; provision for coastal 
residents’ of Improved water and domestic 
sanitation facilities; construction of additional 
medical clinics, and funding for Investigative 
studies toward development of small Industry In 
the region. 


A 50 km section of the Straits Highway has been 
reconstructed and paved. The access road from 
WIllTam's Harbour to George's Cove has been 
completed and work Is underway on the road from 
Mary's Harbour to Lodge Bay. The latter will be 
completed In the 1984 construction season. 


Newfoundland 


Water and sewer projects are under way In L'Anse 
Au Clair, Forteau, L'Anse Au Loup and Cartwright. 
The systems for these communities are nearing 
completion. Contracts have been awarded for 
systems In Mary's Harbour and West St. Modeste. 
Design Is continuing for Red Bay. 


Construction of the new medical clinic at St. 
Lewis Is complete as Is the renovation of the 
existing facility at Mary's Harbour. Work Is 
continuing on the new building for Black Tickle, 
while design for the renovations at Cartwright has 
been completed and work Is expected to get 
underway shortly. 


Studies and pilot projects are belng carried out 
on tourism, agriculture, cadastral mapping, 
minerals, communications, training needs, trapper 
education and caribou management. 


Industrial Development - Phase | 
Duration: 11/06/79 to 31/03/84 


Costs shared by: 
DRIE $ 23 985 000 


Provincial government 2 665 000 
Total estimated cost $ 26 650 000 
DRIE expenditure to date $ 22 628 541 
DRIE expenditure 1983-84 $ 3 654 798 


This agreement supports Industrial development In 
the province, Initially In the Corner Brook and 
Stephenville areas of western Newfoundland, 
through the provision of the Infrastructure 
necessary for the development of Industrial and 
commercial enterprises. 


The agreement provides funding for the development 
of a 30 ha Industrial park In Corner Brook, the 
construction of a direct access road from the 
Trans-Canada Highway south of the city to the park 
and on to the downtown waterfront, and the 
construction of a direct access road from the 
Stephenville industrial area and the Port au Port 
highway system to the Trans-Canada Highway. 


During 1983-84, with the eastern 10 km of the 
Corner Brook access road already paved and opened 
to traffic, grading on the final 4.5 km was 
comp |eted and base cour se paving done. 
Construction of the Industrial park was 
essentially completed by year end, with only 
testing of the water mains and reservoir to be 
done. Lots have been placed on sale. 


The 23 km Stephenville access road was canpleted 
and opened to traffic In 1982-83. 


Newfound! and 


Industrial Development - Phase || 


Duration: 03/06/83 to 31/03/88 
Costs shared by: 


DRIE $ 17 800 000 
Provincial government* Nil 
Total estimated cost $ 17 800 000 


\ * The Province furnishes the sites for the 
projects 


DRIE expenditures to date $ 200 830 
DRIE expenditures to date $ 200 830 


This agreement continues and expands support for 
economic development in the province begun under 
an earlier federal/provincial agreement, including 
Industrial Development - Phase |, through the 
provision of industrial infrastructure in selected 
communities in central and western Newfoundland, 
thereby enhancing the cl imate for the 
establishment and/or expansion of industrial and 
commercial enterprises. 


The agreement provides funding for the 
construction of a 9 ha industrial park and a 
multi-tenant industrial mall at Port aux Basques, 
a multi-tenant industrial mall at Pasadena, a 
25 ha industrial park at Windsor and a 44 ha 
industrial park at Gander. Canada is implementing 
the projects with the province supplying the sites 
and accepting responsibility for ongoing 
operation, maintenance and repair of the completed 
facilities. The agreement also provides funding 
for promotion of the developments and for 
industrial studies. 


Public Works Canada is implementing the capital 
works on DRIE's behalf and has appointed design 
consultants for four of the five projects. The 
consultants have been gathering pertinent site 
information and liaising with regulatory 
authorities and other interested parties. 
Preliminary designs for Port aux Basques and 
Gander parks have been approved by PWC and DRIE 
and work on detailed design is underway. Tender 
calls for both are scheduled for June, 1984. All 
projects, except the Port aux Basques mall, should 
be under construction in 1984-85. 


A supply/demand study of industrial land on the 
Avalon and Burin Peninsulas Is now underway. 
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Institute of Fisheries and Marine Technology 


Duration: 16/05/83 to 31/03/87 
Costs shared by: 
DRIE $ 27 500 000 
Provincial government 14 500 000 
Total estimated cost $ 42 000 000 


DRIE expenditure to date $ 17257414 
DRIE expenditure 1983-84 $ "10725 414 


This agreement supports the establishment of the 
Newfoundland Institute of Fisheries and Marine 
Technology, thereby enhancing the capability to 
meet the skilled training needs of people and 
industry with respect to the fisheries, marine, 
offshore oil and gas and industrial sectors, both 
provincially and regionally. 


The agreement provides funding for the 
construction and equipping of a 20 000-square- 
metre building on a 17 ha site on Ridge Road in 
St. John's to accommodate some 1 000 students. 
The facility will include a flume tank which will 
aid in the design, experimentation and operations 
training for new fishing gear aimed at improving 
catching efficiency and energy conservation. 


The Institute is being built under a construction 
management arrangement. Work was begun in summer, 
1983, and following extensive site preparation, 
municipal services were installed and building 
foundations completed by year end. By that time 
structural steel erection was also well underway. 


Contracts for all major work items have been 
awarded. If the present construction schedule can 
be maintained, much of the building will be ready 


for occupancy by fall, 1985. 
Tourism Development 


Duration: 01/01/78 to 31/03/84 
Costs shared by: 
DRIE $ 11 938 140 
Provincial government 1 326 460 
Total estimated cost $ 13 264 600 


DRIE expenditure to date $ 11 380 724 
DRIE expenditure 1983-84 $ext, S250 41 


This comprehensive tourism development agreement 
is designed to improve the efficiency of tourism 
marketing and visitor information programs, to 
develop tourist attractions, and to encourage the 
expansion of visitor accommodations. 


Projects include restoration of the Grenfell and 
Bradley historic houses; building tourism chalets 
in western and eastern Newfoundland; the 
restoration of the houses, churches and stores in 
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the historic village of Trinity; upgrading and 
extending tourist campground accommodations; and a 
financial incentive program for hotel and motel 
operations. 


OTHER PROGRAMS 


Fishing Equipment Manufacture/Assembly Market 
Study 


1. Total Study Cost $36,945.00 


2. Expenditure in 1983-84 $17, 786.93 

3. The proximity of Burin Peninsula to some of 
the world's most prolific fishing grounds 
coupled with the refurbishment of the trawler 


fleet, provides opportunity for the 
diversification of the Peninsula's economic 
base. 


The market study involves an analysis of the 
fishing equipment market and the opportunities 
available to residents of the Burin Peninsula in 
the manufacture assembly of such equipment. 


Industrial and Regional Development Program 
(IRDP) 


The Industrial and Regional Development Program 
came into place during 1983-84, replacing RDIP and 
a number of other programs. Activities under this 
program for the period it was operating were as 
fol lows: 


Net accepted offers 20 
Number of jobs expected 

to be created 285.5 
Eligible capital investment 

associated with offers $.4.87601 5054 
DRIE commitment through 

these offers $ 1 643 017 
Total payments 1982-83 $ 700 487 


Regional Development Incentives Program (RDIP) 


The Regional Development Incentives Program was 
phased out in 1983-84. Activities under this 
program for the period it was operating were as 
follows: 


Net accepted offers D 
Number of jobs expected 
to be created 32.5 


Eligible capital investment 


associated with offers $ 2 791 314 
DRIE commitment through 

these offers $ 806 623 
Total payments 1982-83 $ 1 889 616 


Prince Edward Island 


Canada Fisheries 
Labrador 


Development Program = 


Duration: 01/04/81 to 31/03/87 


Total estimated cost $ 13 500 000 
DRIE expenditure to date $ 5 542 000 
DRIE expenditure 1982-83 $ 1 202 000 


The program is delivered unilaterally through 
DRIE/DFO. 


The program is intended to increase efficiency In 
the harvesting, landing, processing and storage of 
fishe To date two ice-making machines have been 
installed, as well as two bait/fish holding units 
and eight fish unloading systems. 


In addition, fish plants at Rigolet, Makkovik and 
Square Islands have been modernized and communi ty 
stages have been provided at West St. Modeste and 
Square Islands. 


Projects Involving fish plants are cost-shared 
50:50 with the plant owner/operator, while other 


projects are financed 100 per cent by the federal 
government. 


PRINCE EDWARD ISLAND 


On October 7, 1981, the federal government 


announced a three-year (April 1, 1981, to 
March 31, 1984) $92 million package of economic 
development programs for Prince Edward Island. 
The package included a $53 million cost-sharing 
agreement with the province for the third and 
final phase of the 15-year Comprehensive 
Development Plan Agreement and the $39 million 


Federal Development Strategy for Prince Edward 
Island that provided for coordinated 
implementation of federal programs designed 
specifically for the province. 


The Federal Development Strategy, which involved 
the participation of five federal departments, 
including DRIE, provided the framework for 
continued federal contribution to economic 
development on Prince Edward Island after 
termination of the Comprehensive Development Plan 
Agreement in 1984. 


A Federal Management Committee, chaired by the 
Ministry of State for Economic and Regional 
Development and having representation from the 
Departments of Regional Industrial Expansion, 


Prince Edward Island 


Agriculture, Transport, Fisheries and Oceans, and 
Energy, Mines and Resources, was established by 
Treasury Board to ensure co-ordination of program 
planninge 


DRIE expenditures during 1983-84 under the 
Comprehensive Development Plan totalled $8 160 560 
and the Federal Development Strategy for Prince 
Edward Island totalled $8 152 417. 


SELECTED DRIE PROGRAMS UNDER THE FEDERAL 
DEVELOPMENT STRATEGY 


Small Business Assistance Program 


The objectives of the program were to encourage 
the development of the small business sector on 
Prince Edward Island bÿ providing financial 
assistance for capital projects which were not 
currently eligible for assistance under existing 
federal programs, and to generate employment and 
income opportunities within the small business 
sector. 


During the year 37 applicants accepted offers of 
assistance totalling $615 374. 


Community Industrial Support Program 


The objective of the program was to encourage Area 
Industrial Commissions In Prince Edward Island to 
promote, coordinate and implement economic 
development activities in the communities within 
their jurisdiction. 


During the year three applicants accepted offers 
of assistance totalling $794 247. 

Tour ism Incentives: Financial Assistance 
Program 


The objective of this program was to assist the 
private sector to increase and improve the quality 
and quantity of tourist facilities and services in 
Prince Edward Island. 


During the year 103 applicants accepted offers of 
assistance totalling $1 639 814. 


Tourism Destination Program 


The objective of this program was to encourage the 
development of major tourism destinations, 
particularly in the eastern and western regions of 
the province. 


During the year two applicants accepted offers of 
assistance totalling $1 709 125. 
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Industrial Development Program 


The objective of this program was to improve 
productivity and efficiency and thereby provide a 
stimulus for industrial growth. 


During the year 26 applicants accepted offers of 
assistance totalling $298 909. 


SELECTED PROGRAMS UNDER THE COMPREHENSIVE 
DEVELOPMENT PLAN 


Agriculture 

Agriculture programs in 1983-84 continued to help 
farmers to expand, modernize and diversify. In 
addition, extension programs provided 


encouragement to farmers to adopt modern business 
techniques through advanced technology. 


Market and Product Development 


This program helped to finance the Market 
Development Centre which assists producers, 
processors, and manufacturers in gaining access to 
the marketing services necessary to compete more 
successfully. In addition, it promotes new 
products, develops sales methods, and assists in 
improving sales of Island products in new 
markets. 


Tourism 


During the year assistance was provided to develop 
the tourism sector through cost-shared projects in 
marketing and sales promotions. 


Power and Energy 


Six projects involving wood fuel use on Prince 
Edward Island were undertaken. Three of these 
were system conversions using wood chip fuel, and 
the other three were studies for future conversion 
systems. 


A two-year project was completed on Farm Energy 
Conservation and Energy Alternatives. 


Extension of three-phase power to isolated 
industries was continued. 


NOVA SCOTIA 


Promotion and Implementation of the Industrial and 
Reglonal Development Program (IRDP) were priority 
activities during the year. Also, the regional 
office worked more closely with the Federal 
Business Development Bank (FBDB); the Business 
Information Centre was transferred to FBDB and 
officers of the bank worked on IRDP assessment In 
the DRIE office. 


Major modernization programs underway throughout 
Nova Scotia continued to be possible through 
federal provincial agreements covering the pulp 
and paper Industry, the Sydney Steel Corporation 
and Michelin plants. At Michelin, productivity 
Improvements Include the Introduction of CAD/CAM 
facilities, while the Sydney Steel Corporation 
will soon be equipped with a reconstructed blast 
furnace and a modernized rolling mill. In the 
pulp and paper sector, federal-provincial 
Investment of $21 million has resulted In private 
sector Investment of approximately $125 million 
and has helped to ensure maintenance of 
competitive positions for the Industry. 


Assistance was also continued, through federal- 
provincial agreements, for Infrastructure In the 
Stralt of Canso, the Panamax Dry Dock In Hall fax 
and for Ocean Industry Development. 


Industrial development activities Included the 
formulation of policies, Identification of 
opportunities, promotion of the transfer of 
technologies to Nova Scotia and the encour agement 
of joint ventures between the private sector and 
the research estabIIshment. 


One such venture -- supported by DRIE -- Is the 
Institutton-Industry collaboration between Selmac 
Limited and Dalhousle University to form a new 
company -- Focal Marine -- to develop the marine 
uses of fibre optics. 


The Nova Scotia regional office supported the 
Advanced Microelectronics Institute, the Canadian 
Fisherles Institute of Technology, the Atlantic 
Coal Institute and the International Centre for 
Ocean Development. Development officers also 
actively pursued opportunities for the formation 
of other research and development Institutions. 


In the marketing area, trade development, 
Including the first Canada Export Trade Month, was 
a priority. Efforts were also directed at 
expanding local participation In large projects 
and government contracts. 


Nova Scotla 


Research and development and innovative projects 
were actively encouraged. Support was provided, 
for example, to Micronav Limited of Sydney to 
develop a new alrcraft approach and landing 
system. The system, called the Microwave Landing 
System, has been adopted by International aviation 
authorities as the future landing ald at airports 
around the world. 


DRIE's Ocean Industry Development Office was, 
during 1983-84, at the forefront of efforts to 
establish Nova Scotia as a centre of excellence In 
the ocean Industry sector. 


During the year, DRIE assistance encouraged many 
firms to locate In Nova Scotia and some, such as 
Canadian Diamant Boart, which manufactures diamond 
drill bits, brought new technologies to the 
province. DRIE assistance also enabled many Nova 
Scotia manufacturing and processing companies to 
expand thelr operations. 


Following Is a brief description of activities 
under subsidiary agreements and other programs In 
1 983-84 e 

SUBSIDIARY AGREEMENTS 

Stralt of Canso Area Development 

Duration: 31/03/75 to 30/06/84 


Costs shared by: 
DRIE $ 22 503 400 


Provincial government 7 554 100 
Total estimated cost $ 30 057 500 
DRIE expenditure to date $ 21 049 956 
DRIE expenditure 1983-84 $ 668 524 


The agreement Is designed to equip the Stralt of 
Canso region with support Infrastructure to 
enhance the value of Its deep-water port and other 
Industrial location attributes. Current 
development efforts are concentrated on supply 
base support for offshore gas activity, service 
and other spinoffs from this Industry and heavy 
Industry prospects. Funds are provided to 
maintain a promotion and development agency, the 
Strait of Canso Development Authority. 


Hallfax Panamax Dry Dock 


Duration: 22/01/80 to 31/03/85 
Costs shared by: 
DRIE $ 43 900 000 
Provincial government 13 700 000 
Total estimated cost $ 57 600 000 


DRIE expenditure to date $ 43 368 764 
DRIE expenditure 1983-84 $ 128 048 


Nova Scotia 


The agreement calls for joint participation In a 
program to provide key marine Infrastructure to 
the port of Halifax, particularly a Panamax-type 
floating dry dock, dock mooring and servicing 
facilities, and ancillary equipment for ship 
repair and metal fabrication. Construction of the 
floating dry dock and related Infrastructure Is 
complete. 


Assistance to Michelin Tires (Canada) Ltd. 


Duration: 07/06/80 to 31/12/90 
Costs shared by: 
DRIE $ 42 000 000 


Provincial government 14 000 000 
Total estimated cost $ 56 000 000 
DRIE expenditure to date $ 29 000 000 
DRIE expenditure 1983-84 $ 29 000 000 


Providing assistance for the company's facilities 
at Granton and Bridgewater, Nova Scotia, the 
agreement also enables the company to Imp lement 
significant productivity Improvements, Including 
CAD/CAM facilities at Its two original plants, and 
+o establish a new tire manufacturing plant at 
Waterville, Nova Scotia. 


Modernization of Facilities at the Sydney Steel 
Corporation 


Duration: 01/04/81 to 30/06/84 
Costs shared by: 
DRIE $ 77 000 000 
Provincial government 19 250 000 
Total estimated cost $ 96 250 000 


DRIE expenditure to date $ 46 830 368 

DRIE expenditure 1983-84 $ 33 009 516 

The objectives of the agreement are to assist the 
province to maintain employment levels consistent 
with efficient plant operations and to Improve the 
financial position at the Sydney Steel Corporation 
through the provision of a capital works program 
which will ensure a physical plant capable of 


working efficiently. 


The reconstructed blast furnace will be 
commissioned in September 1984. 


Pulp and Paper Modernization 


Duration: 23/05/81 to 31/03/84 
Costs shared by: 
DRIE $ 17 000 000 


Provincial government 4 250 000 
Total estimated cost $ 21 250 000 


DRIE expenditure to date $ el 
DRIE expenditure 1983-84 $ 5 264 956 
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Capital Investment of approximately $125 million, 
In mill modernization, pollution abatement, and 
energy cost-reduction projects, was encouraged by 
Incentives provided under thls agreement, which 
assisted Nova Scotia mills to maintain’ thelr 
competitive position and to enable them to meet 
current pol lution-control requirements. 
Incentives have been approved for three companies 
and Implementation Is on schedule. 


Ocean Industry Development 


Duration: 24/07/81 to 24/07/86 
Costs shared by: 
DRIE $ 22 950 000 


Provincial government 12 050 000 
Total estimated cost $ 35 000 000 
DRIE expenditure to date $45 0100958 
DRIE expenditure 1983-84 $ 4 114 235 


This agreement, the first major Initiative In 
Canada relating to ocean industry, consists of two 
groups of programs funded Individually by the 
federal and provincial governments and carrled out 
Jotntly under the umbrella of the General 
Development Agreement (GDA). The objectives of 
the agreement are to stimulate the growth of a 
complex of medium- to high-technology ocean 
manufacturing and service Industries and to 
provide support for applied research and 
technology transfer to enable Nova Scotia to 
become a true centre of excellence In the ocean 
Industry sector. 


The federal progran consists of capital and 
marketing assistance grants, assistance for ocean 
Industry trade associations, an Incubator mal! for 
fledgling ocean Industries, and an Ocean Industry 
Development Office to undertake promotion, 
development and coordination of federal programs. 
The provincial progran provides grant assistance 
for municipal taxes, development of an ocean 
Industry park, and an Innovation centre to provide 
business management and advice to ocean 
Industries. 


OTHER PROGRAMS 
Regional Development Incentives Program 


Activity under the Reglonal Devel opment Incentives 
Program during the fiscal year was as fol lows: 


Net accepted offers 21 
Number of jobs expected 
to be created 346 


Eligible capital Investment 
assoclated with offers 

DRIE commitment through 
these offers $ 3 171 686 

Total payments 1983-84 $ 7 203 965 


$ 8 302 382 


Industrial and Regional Development Program 


Activity under the Industrial and _ Regional 
Development Program (IRDP) from Its _ Inception 
(July 1983) to the end of the fiscal year was as 
follows: 


Net accepted of fers 19 
Number of Jobs expected 
to be created 351 


Eligible capital Investment 


assoclated with offers $ 8 544 234 
DRIE commitment through 

these offers $. 2.586.071 
Total payments 1983-84 $ 59 888 


Program for Export Market Development 


Activity under the Program for Export Market 
Development (PEMD) during the fiscal year was as 
fol lows: 


Applications approved 103 
DRIE commi tment $ 5325205 


NEW BRUNSWICK 


During 1983-84 the New Brunswick region gradual ly 
adapted to the serles of changes which fol lowed 
the setting up of the new department. In addition 
to a new mandate, a new Industrial and Regional 
Development Program and a new organizational 
structure, these changes also entalled the 
dismantling of the Atlantic regional office and 
the relocation of the provincial office from 
Fredericton to Moncton. 


The provincial office at Moncton was assisted In 
Its task of Implementation by three local offices 
situated at Bathurst for the northeast, Cocagne 
for the southeast and Fredericton for the 
southwest and the centre of the province. The 
Fredericton office Is also responsible for the 
administration of the trade, tourism and regional 
activities sectors. 


The following Is a brief description of activities 
In 1983-84, Including the agreements still In 
force and the programs providing assistance to 
Industry and exports. 


New Brunswick 


SUBSIDIARY AGREEMENTS 
Northeastern New Brunswick 


Duration: 23/06/77 to 31/03/85 
Costs shared by: 
DRIE $ 67 175 000 
Provincial government 28 325 000 
Total estimated cost $ 95 500 000 


410 000 


DRIE expenditure to date $252 
$ 6 523 169 


DRIE expenditure 1983-84 


The alm of this agreement Is to Improve the 
long-term prosperity and living standard of the 
population of this region through Increased 
recourse to programs that promote the use of human 
and materlal resources and make It possible to 
speed up the rate of development. 


Discussions were held during the fiscal year 
between the province and DRIE to identify 
activities that could be undertaken, using the 
balance of the funds of the subsidiary agreement 
on northeastern New Brunswick. 


Among the projects approved were CAD/CAM at the 
Bathurst Community College ($1.6 million); the SMB 
service centre ($375 000); SMB grant - data 
processing ($230 000); wood drier - Restigouche 
($240 000); peat research centre ($355 000); 
tourism co-ordinator ($165 000). 


To enable these projects to be Implemented, a 
one-year extension was also approved, bringing the 
end of this agreement to March 31, 1985. 


Pulp and Paper 


Duration: 27/08/80 to 31/03/84 
Costs shared by: 
DRIE $ 43 000 000 
Provinclal government 10 750 000 
Total estimated cost $ 53 750 000 


DRIE expenditure to date 


$ 28 862 900 
DRIE expenditure 1983-84 So 


121 950 


Seven of the province's mills have recelved offers 
of assistance under the agreement. Based on 
planned expenditures exceeding $500 million 
through March 1986, Incentive assistance will 
total $53.25 million ($42.6 million federal). 


The Bolse Cascade Canada Ltd. pulp mill at 


Newcastle will recelve a $4 milllon Incentive 
toward modernization. Bolse Cascade will Invest 
$41 million for capital Improvements In the areas 


of process modernization, pollution abatement and 
energy conservation. 


New Brunswick 


NBIP Limited has recelved $12.5 million toward 
modernization of Its newsprint mil! at Dalhousie. 
Total cost of the company's modernization project 
was $160.4 million. 


St. Anne Nackawic Pulp and Paper Ltd. will receive 
a $5 million tncentive toward Its pulp mill 
modernization. Total cost of the company's 
modernization project Is $62.2 million. 


Fraser Incorporated of Edmundston will recelve a 
$17 million Incentive In support of a $169 million 
modernization of Its Atholville mill. The 
three-pronged modernization program encompasses 
updating of equipment, pollution control and 
measures to Improve efficiency of energy use. 


Lake Utopla Paper Ltd. will receive $2.5 million 
towards a $17 million modernization of Its mill 
located near St. George. The Investment program 
Is almed at cost reduction, energy conservation 
and Improved pollution abatement facilities. 


Irving Pulp & Paper Ltd. will recelve 
$6.75 million in support of a $70 million capital 
program to modernize Its kraft pulp mill In Satnt 
John. Major Improvements are under way In the 
areas of process control, energy conservation and 
pollution abatement. 


Rothesay Paper Ltd. will receive $5.5 million 
towards a $34 million program to upgrade Its Saint 
John newsprint mill. Capital expenditures will 
focus on quality Improvement and cost reduction. 


Modernization of the Consolidated - Bathurst 
Inc. Facility at Bathurst, New Brunswick 


Duration: 30/03/82 to 31/03/89 
Costs shared by: 
DRIE $ 19 600 000 


Consol Idated-Bathurst 175 000 000 
Provincial government 4 900 000 
Total estimated cost $199 500 000 
DRIE expenditure to date $ 11 760 000 
DRIE expenditure 1983-84 $ 1 865 950 


The agreement Is to be the catalyst for 
modernization Investment of $175 million by 
Consol Idated-Bathurst Ince Under the 
modernization plan, the kraft operation at the 
Bathurst mill has been terminated. In Its place, 
the company constructed a 400-tonne-per-day 
thermo-mechanical pulp plant, at a cost of 
$100 million. The plant commenced production In 
late 1983. 
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During the perlod from 1981 to 1987, $7 million 
will be spent upgrading the corrugating medium 


plant. An additional $60 million will be spent to 
buy a new corrugating medium machine that will 


start production In 1988. 


The entire plant will be brought up to 
federal-provincial environmental standards at an 
estimated cost of $10 million. 


Sulphation Roast Leach Pilot Plant 
Duration: 30/09/83 to 31/03/87 


Costs shared by: 
DRIE $ 15 000 000 


Provincial government 3 750 000 
Total estimated cost $ 18 750 000 
DRIE expenditure to date $ | 500 000 
DRIE expenditure 1983-84 $ | 500 000 


This agreement Is designed to provide relief of 
constraints on the processing of base metals so as 
to Increase the economic viability and potential 
of existing mining operations In New Brunswick, by 
constructing a 10-ton per day pilot plant for the 
testing of the Sulphation Roast Leach 
Electrowinning technique for Improving the 
recovery of base metals. Funds were provided as 
part of the Special Recovery Capital Projects 
Program (SRCPP) Initial ly announced In May, 1983. 


During the 1983-84 fiscal year, a vacant 
industrial building was purchased In the Chatham 
area and renovations were Initiated. In addition, 
the design engineering was contracted out and 
pleces of major equipment were purchased. 


OTHER PROGRAMS 

Southeast New Brunswick Development Initiative 
Duration: 25/08/81 to 31/03/86 

Through separate submissions by each participating 


department, funding was approved by Treasury Board 
covering the period 1981/82 to 1985/86 as 


fol lows: 


DRIE $ 3 700 000 
Agriculture Canada 3 600 000 
Fisheries & Oceans 2 700 000 
Total $ 10 000 000 
DRIE expenditure to date $ 71 000 
DRIE expenditure 1983-84 $ 71 000 
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The DRIE component Includes $1.2 million to 
operate the recently established SENB Development 
Office In Cocagne and $2.5 million for the two 
financial assistance programs. 


The objectives of the Industrial development 
progran are to Increase productivity and market 
potential for local entrepreneurs. The tourism 
development progran contributes to _ Increased 
revenues and employment In the tourism sector by 
supporting tourist attractions, restaurants and 
related accommodations. 


The DRIE component was started In October 1983. 
During the second half of 1983/84, 11 Industrial 
projects recelved offers of $117 000 on total 
Investments of $224 000. The total contribution 
for this fiscal year was $22 600. 


Under the tourism development program, 20 offers 
were made committing $363 000 to projects with 
total Investments of $887 000. The total 
contribution for 1983-84 was $48 400. 


Tour ism 


Through the reorganization of DRIE, a tourism unit 
was formally placed in the New Brunswick region 
during 1983-84. 


The tourism unit undertook strategic planning to 
Identify reglonal tourism opportunities and 
sectoral constraints which could be addressed In 
the context of a program proposal. it ‘Is 
anticipated that a tourism Initiative could result 
from the planning exercise during the coming 
year. 


The tourism unit participated In sub-regional/area 
studies to help develop tourism plans such as the 
McAdam Tourism Conceptual Plan, to provide 
Identification of tourism opportunities for 
program targetting such as the Southeast 
New Brunswick Tourlsm Development Study, and to 
provide project feasibility and conceptual 
analysis of proposals such as Pays de la 
Sagoulne. 


Trade 


The trade unit contributed to reglonal economic 
development and job creation by assisting 
New Brunswick firms In pursuing new export 
opportunities. Provincial exports Increased by 
14 per cent In 1983 from $1.46 billion In 1982 to 
$1.67 billion In 1983. 


Québec 


A greater utilization of the PEMD program occurred 
with 54 projects approved, which represents an 86 
per cent Increase over 1982/83 and $210 000 
committed which represents a 126 per cent Increase 
over 1982/83. 


Under the Promotional Projects Program, the unit 
facilitated the participation of over 200 New 
Brunswick firms In trade shows, Incoming and 
outgoing missions and promotions. Many firms 
participated In more than one activity. 


A close working relationship with Industry has 
been established to locate markets for thelr 
products, overcome constralnts and problems In 
exporting and counsel them on exporting. Also, 
sourcing of products and serv ices for 
International markets which were belng sought 
through our consultants and embassies abroad was a 
major ongoing activity. Over 250 contacts per 
month were made through these activities. 


QUEBEC 


The year 1985-84 was marked by the setting up of 
the Department of Regional Industrial Expansion 
and the Implementation of the Industrial and 
Reglonal Development Program (IRDP). 


In Québec DRIE's expenditures In 1983-84 total led 
more than $297 million. They were channel led 
through various programs formerly under ITC/DREE 
responsibility. Of the total, $44 million was 
spent within the context of federal-provincial 
agreements, while the balance of $253 million was 
given In the form of contributions and grants 
under various Industrial assistance programs. 
Expenditures under the agreement to modernize the 
pulp and paper Industry amounted to $26 million, 
the largest disbursement under this agreement 
since Its announcement In 1979. 


The Defence Industry Productivity Program (DIPP) 
and the Shipbuilding Industry Assistance Program 
(SIAP) generated total cash disbursements In the 
order of $91 million. 


Under the DIPP program, two major projects were 
given priority In 1983-84. The first was the 
establishment In Québec of a plant to manufacture 
light twin-engine helicopters by Bell Hel lcopter 
Textron Inc. This Important project will require 
a total Investment of $514.2 million and will lead 
to the creation of 2 775 Jobs (annual average). 


Québec 


The federal government Is participating In this 
project for a total of $165.2 million. The 
establishment of Bell Hellcopter In Québec 
represents an Important phase In the creation of a 
high-technology Industry In Canada related to the 
manufacture of helicopters. 


The second project Involved the signing of a 
long-term Joint agreement by the federal 
government and Pratt & Whitney Canada, In October 
1983, to subsidize 12 new research, development 
and productivity Improvement programs. These 
programs, together with the resulting engine 
manufacturing projects, wil! create 6 000 new jobs 
In the high-technology sector and Increase sales 
by $20 billlon. Over the next ten years, a total 
of $1.7 billion will be Invested, Including 
$468 million by the federal government. 


SUBSIDIARY AGREEMENTS 
Industrial Infrastructure 


Duration: 26/03/75 to 30/04/84 
Cost shared by: 


DRIE $ 82 602 000 
Provincial government 55 068 000 
Total estimated cost $137 670 000 
DRIE expenditure to date $ 60 482 000 
DRIE expenditure 1983-84 $ 7 868 000 


This agreement Involves a program of financial 
assistance to municipalities wishing to develop or 
Improve thelr Industrial Infrastructures. The 
assistance has encouraged the creation and 
expansion of Industrial parks and the setting up 
of well equipped industrial fishery parks In the 
Gaspé and on the North Shore. Municipalities 
without the necessary Infrastructure for the 
establishment of an Industrial enterprise have 
also been able to benefit from assistance under 
the agreement. 


Since the agreement has now expired, all the funds 


allocated to It have been committed to specific 
projects, several of which are still In progress. 


Tourism Development 


Duratlon: 06/04/78 to 31/03/84 
Cost shared by: 


DRIE $ 69 600 000 
Provincial government 66 400 000 
Total estimated cost $136 000 000 
DRIE expenditure to date $ 50 613 000 
DRIE expenditure 1983-84 $ 9 688 000 
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The general objectives of this agreement are to 
Increase and diversify tourist attractions In 
order to Increase the number of foreign tourists 
and to encourage Québecers to make greater use of 
the tourist facilities In their province. Work 
progressed under programs to develop tourist 
parks, restore bulldings and historical sites, 
modernize museums, establish tourist stops and set 
up outdoor centres and holiday camps. 


During the year, the governments reallocated the 
balances avallable under the agreement to projects 
that could be begun or accelerated during the 
fiscal year. Among such projects were the old 
wood pulp mil! at Chicoutimi, the Roberval aquatic 
centre, and the Mont-Valin ski centre. 


Modernization of the Pulp and Paper Industry 


Duration: 15/05/79 to 31/03/84 
Cost shared by: 


DRIE $135 000 000 
Provincial government 105 000 000 
Total estimated cost $240 000 000 
DRIE expenditure to date $ 64 095 000 
DRIE expenditure 1983-84 $ 25 835 000 


The pulp and paper Industry Is. the most Important 
sector of the Quebec forestry Industry. For some 
years, however, the Industry had seen Its 
competitive position decline on both the domestic 
and foreign markets. 


Thanks to this agreement, however, the two 
governments enabled the pulp and paper Industry to 
modernize Its plants, thereby Improving thelr 
ability to compete. To encourage businesses to 
Invest more, they are glven financial assistance 
In the form of direct grants up to a possible 
maximum of 25 per cent of eligible assets. The 
authorized grants are mainly for projects aimed at 
reducing production costs, Increasing the added 
value of finished projects and encouraging 
protection of the env ronment. 


In 1983-84 the funds avallable under the 
agreement's budget of $240 million were committed 
in the form of grants to 23 Québec businesses 
Involving 39 plants. Among these businesses and 
plants were Domtar In Donnaconna, Donohue In 
Clermont, Reed In Limotlou, James McLaren In 
Masson and Papier Q.N.S. In Bale-Comeau. A number 
of C.l.P., Abitibi-Price and Consol Idated-Bathurst 
plants also benefitted from grants under this 


agreement. 
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La Société Inter-Port de Québec 


Duratlon: 03/07/81 to 31/03/86 
Costs shared by: 


DRIE $7 752550 +000 
Provincial government 3 700 000 
Total estimated cost $ 9 250 000 
DRIE expenditure to date $ 2 419 000 


A 


DRIE expenditure 1983-84 917 000 

The Société Inter-Port (SIP) Is an agency 
concerned with promotion and Industrial 
development In the Québec City area; It places the 
emphasis on projects that are likely to derive 
benefit from the port Installations. The SIP Is 
owned 60 per cent by the Québec government and 40 
per cent by the federal government. However, 
according to the terms of the federal-provincial 
agreement, the federal government's participation 
In Investments amounts to 60 per cent, while that 
of the provincial government Is 40 per cent. 


The SIP's objectives are, basically, the 
diversification and strengthening of the economic 
structure of the Québec City urban area and the 
encouragement of Job creation. I+ supports the 
private sector and stimulates Investments which 
have an Impact on the regional economy. 


In 1983-84 the Canada-Québec Subsidiary Agreement 
on the Société Inter-Port de Québec, which was to 
expire on March 31, 1984, was extended for two 
years under amendment No. 2, dated March 30, 
1984. 


The extension will enable the SIP to continue Its 
search for new Industries and to provide access 
for the Québec City area to the world Investment 
market. Furthermore, this decision will make It 
possible to reallocate and make further use of the 
avallable funds. 


During the three years It has been In operation, 
the SIP has shown Its value through, among other 
things, Its work among metropolitan Québec City 
Industrial development agencies, the estab! Ishment 
of a promotional team whose malin task Is to 
attract Investment from abroad, the setting up of 
export consortiums and the acquisition of land for 
Industry. 


Because of the activities of the SIP to stimulate 
the economy of the Québec City area In 1983-84, It 
was possible to support, through the Injection of 
$400 000 In risk capital, the growth and 
development of a high-technology firm In the area, 
whose products offer good potential for exports 
throughout the world. 


Québec 


Special mention should be made of Its Involvement 
with the Groupe d'action pour l'avancement 
technologique et Industriel de la région de Québec 
(GATIQ) which Is Involved specifically In the 
establishment and promotion of an optics and laser 
research Institute In the Québec City metropolitan 
area. 


REGIONAL DEVELOPMENT INCENTIVES PROGRAMS 
Regional Development Incentives Act 
During the 1983-84 fiscal year, the following 


activities resulted from the Reglonal Devel opment 
Incentives Act: 


Net accepted offers 168 
Number of Jobs expected 
to be created 2,220 


Eligible capital Investment 


assoclated with offers $ 91 652 000 
DRIE commitment through 

these offers $ 19 769 000 
Total payments 1983-84 $ 29 146 000 


Montréal Special Area 


The purpose of this program Is to speed up the 
development of the Québec Industrial structure by 
reinforcing the role of the Montréal area as the 
province's manufacturing growth centre. 


During the year of the study, the program gave 
rise to the following activities: 


Net accepted offers 79 
Number of jobs expected 
to be created 2 407 


Ellgible capital Investment 
associated with offers 

DRIE commitment through 
these offers 

Total payments 1983-84 


$108 951 000 


$ 18 839 000 
$ 34 869 000 


During the 1983-84 fiscal year, DRIE expenditures 
In Québec under the reglonal devel opment 
Incentives programs amounted to $64 million, 
$34.9 million of which was pald In connection with 
the Montréal Special Area Industrial Incentives 
Program. 


OTHER PROGRAMS 


Economic Development Program for the Magdalen 
Islands 


Compared to the other areas of Québec, the 
Magdalen Islands have not attained a level of 
economic development sufficient to reduce the 
chronic unemployment prevalent there. The weak 


Ontar lo 


economic growth Is due In part to the area's 
geographic location. Consclous of the problem, 
the former Department of Regional Economic 
Expansion, together with other federal 
departments, Imp | emented a program almed 
essentially at Improving the living conditions of 
the Islands' population and the creation and 
malntenance of permanent Jobs which would reduce 
the unemployment rate and the exodus of the 
population. 


The Initial program represented a commitment of 
$13.7 milllon, augmented by $5.6 million during 
the 1982-83 fiscal year. The program Is divided 
Into seven components, three of which were to be 
Implemented by the Departments of Fisherles and 
Oceans, Transport and Agriculture. The other four 
components are the responsibility of DRIE and 
provide for financial assistance to businesses In 
manufacturing and tourism, economic devel opment 
Initiatives and economic studies. 


The program of Industrial Incentives resulted In 
the following activities during the 1983-84 fiscal 
year: 


Net accepted offers 6 
Number of Jobs expected 

to be created 59 
Eligible capital Investment 

associated with offers $ 1 259 000 
DRIE commitment through 

these offers $ 629 000 
Total payments 1983-84 $ 241 000 


Industrial and Regional Development Program 


Net accepted offers 106 
Number of Jobs expected 
to be created 2 808 


Eligible capital Investment 


associated with offers $ 56 713 000 
DRIE commitment through 

these offers $ 15 372 000 
Total payments 1983-84 $ 138 000 


St. Lawrence Nautical Infrastructures Assistance 
Program 


The alm of the program Is to provide Québec with a 
minimum network of ports of refuge on the 
St. Lawrence In order both to expand the reception 
Infrastructure for the events connected with 
Québec's 450th anniversary and, over the longer 
term, to attract a larger number of Canadian and 
American pleasure craft to the St. Lawrence. 


39 


This program Is undertaken In cooperation with the 
Public Works Department and Fisherles and Oceans 
Canada. Its objective Is to create six new ports, 
Increasing from 500 to 600 the places avallable to 
pleasure craft, and to restore five other ports of 
refuge. 


The following ports have recelved or will receive 
contributions under this program: 


Bale-Comeau 
Cap-à-l'Algle 
Gaspé 

| le-aux-Coudres 
Levis 

Neuville 

Sept-I les 
Sillery 
Salnt-Laurent/Ile d'Orléans 
Tadoussac 
Berthier. 


© "0. 00.010,00 01:00 


It should be noted that some work has been carried 
out under the federal Direct Employment 
Development Program. 


Eastern Québec Tourist Development Program 


This program forms part of the Canada-Gaspé and 
Lower Ste Lawrence Development Plan, announced on 
May 5, 1983, and Intended to Improve the economic 
development outlook In eastern Québec. The 
program seeks to: 


° encourage the development, modernization and 
consolidation of accommodation Infrastructures 
In this area; 


° develop tourist attractions likely +o draw 
tourlsts, encourage the organization of package 
tours and promote major tourist events. 


The department Is to pay out over $14 million 
under the auspices of this program over the next 
five years. 


AS ee  —— 


ONTARIO 


es Se 


The Introduction of the Industrial and Regional 
Development Program (IRDP), In the summer of 1985, 
resulted In necessary adjustments to staffing and 
procedures, the replacement of several existing 
programs by IRDP, and an emphasis on “direct 
delivery" programs to Industries that stress 
modernization and Innovation. 
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To provide Increased reach and service capability 
to such companies In one of Canada's most 
prominent Industrial reglons, DRIE opened Its 
southwestern Ontario branch office late In 1983 In 
London, Ontarlo, making It the third branch office 
In the province (with Thunder Bay and Sudbury). 


In support of the first annual Export Trade Month 
last October, DRIE conducted export seminars 
across Ontario and made appearances at varlous 
meetings and conferences. During the summer 10 
speclally-trained university students, hired under 
the Summer Youth Employment Program, were placed 
In centres across the province with a mandate to 
assist manufacturers with thelr export-marketing 
efforts. 


During 1983-84, departmental expenditure In the 
Ontario region totalled $121.7 million. Included 
In this figure are program expenditures of 
$97.7 million for direct-dellvery Industrial 
Incentives programs, and $15.9 million In 
Canada-Ontarlo subsidiary agreements. 


SUBSIDIARY AGREEMENTS 


As of March 31, 1984, 12 subsidiary agreements had 
been signed under the Canada-Ontarlo General 
Development Agreement (GDA). Six of these were 
active during the perlod covered. One of these, 
the Sault Ste. Marle Infrastructure Subsidiary 
Agreement, was managed by Public Works Canada; the 
Forest Management Subsidiary Agreement was managed 
by Environment Canada. 


Single Industry Resource Communities (SIRC) 


Duration: 18/10/76 to 31/03/84 
Costs shared by: 


DRIE $ 9 383 630 
Indian Affairs and Northern 
Devel opment 314 908 
Transport Canada 150 000 
Canada Mortgage and 
Housing Corp. 366 462 
Provincial government 9 585 000 
Total estimated cost $ 19 800 000 
DRIE expenditure to date $ 9 344 238 
DRIE expenditure 1983-84 $ 800 000 


This agreement, designed to diversify and 
stabllize the economies of single-Industry 
resource communities In northern Ontarlo and to 
Initiate programs almed at easing the social and 
economic problems characteristic of 
single-industry towns, comprised six major 
Infrastructure programs. 


Ontarlo 


AIT projects under the various program elements 
have been completed, and virtually all funding 
allocations have been expended as of March 31, 
1984 -- the date when this agreement terminated. 


Pulp and Paper Industry Facilities !mprovement 


Duration: 15/05/79 to 31/03/84 
Costs shared by: 
DRIE $ 62 700 000 
Provincial government 125 400 000 
Total estimated costs $188 100 000 


$ 58 184 000 
$ 6 575 000 


DRIE expenditure to date 
DRIE expenditure 1983-84 


Designed to stimulate private sector Investment In 
the province's pulp and paper Industry through 
Incentives for mill modernization, energy 
conservation and pollution-abatement measures, the 
Industry responded with an Investment estimated at 
$1.3 billion. 


DRIE's contribution of $60 million to this program 
has been a vital factor In spurring this corporate 
development. The agreement terminated on March 
31, 1984. 


Northern Rural Development (NORDA) 


Duration: 02/03/81 to 31/03/84 
Costs shared by: 


DRIE $ 9 250 000 
Indian Affairs and Northern 
Devel opment 750 000 


8 500 000 


Provincial government 
$ 18 500 000 


Total estimated cost 


$ 4 530 000 
$ 2 373 000 


DRIE expenditure to date 
DRIE expenditure 1983-84 


NORDA's alm has been to expand and diversify the 
economic base of northern rural Ontario by 
stimulating small-scale entrepreneurial activity 
and to provide financial assistance for a wide 
var lety of economic activities cover Ing 
agriculture, natural resources, tourlsm and the 
development of small business. 


In addition a $1.5 milllon component of the 
agreement funded native projects. This was 
cost-shared by DRIE and the Department of Indian 
Affalrs and Northern Development. 


By March, 1984, a total of 547 projects were 
approved for assistance, representing a _ federal 
commitment of approximately $9.8 milllon.e These 
projects are expected to create 2 800 jobs. 


Ontar lo 


Eastern Ontario (EOSA) 


Duration: 20/12/79 to 31/03/84 
Costs shared by: 
DRIE $ 25 175 000 


Provincial government 25 175 000 
Total estimated cost $ 50 350 000 
DRIE expenditure to date $ 19 219 284 
DRIE expenditure 1983-84 1 SD EUU 


The agreement Is designed to help stabilize, 
diversify and expand the economic base of rural 
eastern Ontarlo by developing and ensuring the 
long-term viability of the natural resource base, 
and by stimulating private Investment In the 
region. Assistance has been allocated for 
agriculture, forestry, minerals, tourism and small 
business Incentives. 


Approximately $1 million of federal-provincial 
funds In forgivable loans was offered to 26 
enterprises during the 1983-84 fiscal year. 


As a result of these Incentives, $3 million of 
private sector Investment was levered, creating 
potential for establishing 500 full-time jobs. 


Forest-renewal operations continued to provide 
part-time employment for local residents during 
winter months. Gradlometer-survey technology, 
+ransferred from government to the private sector, 
stimulated mineral exploration through alr 
surveySe 


Early In 1984 this agreement, originally scheduled 
+o end on March 31, 1984, was extended by six 
months to allow for outstanding applications to be 
processed. No further funds were allocated to the 
programe 


Community and Rural Resource Development (CRRD) 


Duration: 07/12/77 to 31/03/85 
Costs shared by: 
DRIE $ 13 828 000 
Provincial government 15 675 000 
Total estimated cost $ 29 523 000 


$ 8 161 000 
$ 3 764 000 


DRIE expenditure to date 
DRIE expenditure 1983-84 


This agreement Is almed at strengthening the 
community structure of rural areas, Improving 
opportunities for long-term employment related to 
the development of the region's natural resources, 
and strengthening and diversifying the economic 
base of rural and urban areas by encouraging the 
development of alternative secondary Industrye 
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Four of the five major programs have been 
completed: phase one, Upper Ottawa Valley; New 
Forests In Eastern Ontarlo (hybrid poplar); 
Kirkland Lake Area Geosclentific Surveys and 
Mineral Studies; and Elllot Lake Infrastructure. 
The fifth, the Pembroke Area Infrastructure 
Program, Is well underway. 


OTHER PROGRAMS 


Industrial and Regional Development Program 
(1ROP) 


In Ontarlo a "market-driven Industrial development 
strategy" was Implemented which gives particular 
encouragement to those companies which have 
Identified existing and potential market 
opportunities, and which need assistance in order 
+o become more competitive and to take advantage 
of those opportunities. Top priority was placed 
on those applicants who demonstrated the most 
willingness and ability to make Inroads on foreign 
competitors, and to those who showed a strong 
potential for achieving export-market or 
Import-replacement sales. 


IRDP was promoted through DRIE-sponsored seminars 
to explain the programs. These were held In 66 
cities, and attended by an estimated total of 
2 800 businesspeople. 


Activity under IRDP from July, 1983 (when the 
program was Introduced) to March 31, 1984: 


Net accepted offers 77 
Number of jobs expected 
to be created 1 776 


Eligible capital Investment 


generated (est Imate) $ 84 591 916 
DRIE commitment through 

these offers $ 26 127 037 
Total payments 1983-84 $ 1 438 578 


Reglonal Development Incentives Act (RDIA) 


All northern Ontario, plus the Renfrew-Pembroke 
area In the east, Is eligible for assistance under 
the RDIA. 


Activity under RDIA during 1983-84: 


Net accepted offers 21 
Number of jobs expected 
to be created 295 


Eligible capital Investment 


generated (estimate) $ 27 034 220 
DRIE commitment through 

these offers $ 5 872 476 

$ 1 046 707 


Total payments 1983-84 


This program will end on December 31, 1984. 
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Business and Industrial Development Program 
(BIDP) 


This program, which falls under the Canadian 
Industrial Renewal Board (CIRB), Is designed to 
strengthen and diversify the Industrial base of 
regions that have traditionally depended on the 
textile, clothing or footwear Industries. Two 
areas -- Cornwall and Hawkesbury -- are the only 
ones outside the province of Quebec that have been 
desI gnated under the program. 


Activity under BIDP during 1983-84: 


Net accepted offers 15 
Number of Jobs expected 
to be created 291 


Elfgible capital Investment 


generated (estimate) $ 7 218 500 
DRIE commitment through 

these offers $ 2 766 255 
Total payments 1983-84 $ 834 130 


ee ee eee ie 
MANITOBA 
ee Site ee Se RO ie RS ee ee 


In 1983-84, assistance under the Industrial and 
Reglonal Development Program was Initlated. 
Funding under the former Regional Development 
Incentives Program continued to flow. 


SUBSIDIARY AGREEMENTS 


As of March 31, 1984, three subsidiary agreements 
were In effect under the GDA. Following Is a 
brief description of activities under subsidiary 
agreements during 1983-84. 


Northern Development Agreement 


Duration: 29/11/82 to 31/03/87 
Costs shared by: 
DRIE $ 62 800 000 
Employment and Immigration 40 000 000 
Indian Affalrs and 
Northern Development 22 200 000 
Provincial government 61 200 000 
Total estimated cost $186 200 000 


DRIE expenditure to date $ 12 148 913 
DRIE expenditure 1983-84 $ 10 626 208 


The objectives of thls agreement are to devel op 
locally-based income and employment opportunities 
In northern and remote communities and to Increase 
the participation of the northern labour force, 
particularly In major resource sectors, by 


Manitoba 


removing constraints to human and economic 
development. The programs within the agreement 
focus on community economic development, human 
development and community Improvement. 


The agreement Is designed to put local residents 
In a position of readiness to take advantage of 
future economic developments In northern Manitoba. 
Coordination among parties to the agreement Is to 
facilitate measures of preparation for employment, 
Identification of emerging opportunities and 
placement of tralned workers in a range of 
resource developments and technical, professional 
and service Jobs. 


Winnipeg Core Area Agreement 


Duration: 04/09/81 to 31/03/86 

Costs shared by: 
DRIE $ 32 000 000 
City of Winnipeg 32 000 000 
Provinclal government 32 000 000 

Total estimated cost $ 96 000 000 


82 571 


DRIE expenditure to date $5) 738 
$ 2 880 366 


DRIE expenditure 1983-84 


The Canada-Manitoba-Winnipeg Core Area Agreement 
responds to the social, economic and nelghbourhood 
conditions In the city's core. This area covers 
the downtown and surrounding older nelghbourhoods 
of Winnipeg and accounts for one-fifth of the 
city's population. Historically, the area has 
played a major role in the development of Manitoba 
and the West. However, during the past 30 years 
of rapid suburban growth, Its major strengths and 
opportunities have been overshadowed by soclal, 
economic and physical deterloration. 


The objectives of the agreement are to provide 
Increased employment opportunities; to encourage 
appropriate Industrial, commercial and residenttal 
development and to revitalize the physical and 
social environment of the core area; and to 
facilitate the effective soclal and economic 
participation of core area residents In 
development opportunities. 


These objectives are belng pursued through a 
comprehensive and Integrated set of programs 
Including Industrial and commercial development 
programs; an emp | oyment preparation and 
affirmative action program; and housing, commun Ity 
Improvement, community faciltiles and community 
services programs designed to revitalize older 
residential nelghbourhoods. 


Saskatchewan 


Tourism Development Agreement 


Duration: 01/04/79 to 31/03/85 
Costs shared by: 
DRIE $ 12 000 000 


Provincial government 8 000 000 
Total estimated cost $ 20 000 000 
DRIE expenditure to date $ 4 030 020 
DRIE expenditure 1983-84 $ 2 950 846 


The overall objective of this agreement Is to 
strengthen the destination areas In the province 
and to Improve the productivity of the tour | sm 
Industry through Joint Industry and government 
action. 


OTHER PROGRAMS 
Activity under these programs was as fol lows: 


Industrial and Regional Development Program 


Net accepted offers 24 
Number of Jobs expected 

to be created 1 509 
Eligible capital Investment 

assoclated with offers $ 37 987 339 


DRIE commitment through 
these offers $ 9 980 115 
Total payments 1983-84 $ 36 336 


Regional Devel opment Incentives Program 


Net accepted offers 54 
Number of Jobs expected 

to be created 815 
Eligible capital Investment 

associated with offers $ 29 511 699 


DRIE commitment through 
these offers 
Total payments 1983-84 


019 599 
331 506 
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Special ARDA 


The purpose of the Special ARDA agreement, entered 
Into under the Agricultural and Rural Devel opment 
Act (ARDA), Is to assist In the economic 
development and soclal adjustment of residents of 
rural areas, particularly Native people who 
previously had little or no access to regular 
earnings and employment opportunities. Financlal 
assistance Is provided to eligible commercial 
undertakings or pr Imary-producing activities for 
Job creation and Income Improvement. The 
agreement has been extended to March 31, 1987. 


DRIE Special ARDA expenditures In 1983-84 In 
Manitoba were $4,116,652.70. 
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SASKATCHEWAN 


Prior to the conclusion of the General Devel opment 
Agreement (GDA) on March 31, 1984, a new phase In 
federal-provinclal economic partnership was 
launched with the signing of a 10-year Economic 
and Regional Development Agreement (ERDA) on 
January 30, 1984. 


Outlined below Is a progress report of DRIE 
activities under the GDA, ERDA and other funded 
programs during 1983-84. 


SUBSIDIARY AGREEMENTS 
Qu'Appel le Valley 
Duration: 06/10/75 to 31/03/84 


Costs shared by: 
DRIE $ 7 760 000 


Environment Canada 9 000 000 
Parks Canada 1 200 000 
Provincial government 15 740 000 
Total estimated cost $ 33 700 000 
DRIE expenditure to date $ 7 004 000 
DRIE expenditure 1983-84 $ 1 023 000 


The Qu'Appelle Valley Is a major tourist 
attraction for Saskatchewan residents and, 
potentially, for out-of-province tourists. 


The agreement has three main objectives: to 
ensure the long-term productivity of the 
Qu'Appelle Valley's recreation and tourism 
resource base; to Increase the benefits from 
utilization of thls resource base; and to Improve 
the management of land and water resources. 
Environment Canada has 4 major role In the 
management of land and water resources through 
programs for river channel Improvement, water 
quality monitoring and the control of flood-prone 
landse 


Planning 


Duration: 01/04/79 to 31/03/84 
Costs shared by: 


DRIE $ 750 000 
Provincial government 750 000 
Total estimated cost $ 1 500 000 
DRIE expenditure to date $ 564 000 
DRIE expenditure 1983-84 $ 252 000 
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The prime objectives of this second planning 
agreement are to Identify and analyze economic 
opportunities; to conduct studies In the areas of 
urban soclal adjustment, community planning and 
mapping, and core redevelopment In Saskatchewan; 
and to develop strategies, programs and subsidiary 
agreements pursuant to those opportunities and 
studies. 


OTHER PROGRAMS 


Industrial and Regional Development Program 
(IROP) 


Net accepted offers 8 
Number of jobs expected 

to be created 6 
Eligible capital Investment 

assoclated with offers Sy 11073212 
DRIE commitment through 

these offers $ 454 006 
Total payments 1983-84 $ 105 000 


Under this program, companies may obtain financlal 
assistance by means of contributions, repayable 
contributions and participation loan guarantees. 


Reglonal Devel opment Incentives Program 
(RDIA) 
Net accepted offers - fiscal 83/84 15 
Number of Jobs expected 

to be created 246 
Eligible capital Investment 

assoclated with offers $ 11 309 000 
DRIE commitment through 

these offers $ 2 869 000 
Total payments 1983-84 $ 5 546 000 
Special ARDA 
Net accepted offers 164 
Number of Jobs expected 

to be created 529 
DRIE commitment through 

these offers $ 5 851 458 
Total payments 1983-84 $ 3 698 000 


The Special ARDA program facilitates the economic 
and social adjustment of residents of rural and 
remote areas, particularly those of Indian 
ancestry who previously have had limited 
opportunities for regular earning and employment. 


Alberta 


Enterprise Development  Program/Science and 
Technology Enhancement Program - EDP/STEP 


No. Amount 
Projects approved 83-84 EDP 10 $1 489 262 
Ste = 2 93 800 
1983-84 payments $1 384 000 


The programs were terminated with the Introduction 
of IROP In July, 1983. The. last. of the 
applications on-hand have been processed, so there 
will be no approvals In fiscal 1984/85. 
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As a result of the recession, business demand for 
DRIE financial assistance In Alberta was weak 
dur Ing 1983-84. A number of projects elther did 
not proceed, or did so at a slower pace and 
smaller scale than expected. 


By March 31, 1984, seven subsidiary agreements 
under the GDA had been signed with Alberta but 
only one, the Nutritive Processing Assistance 
Agreement, remalned In effect. The nutritive 
agreement was due to expire March 31, 1984, but 
was glven a one-year extension to March 31, 1985. 


The latter part of 1983-84 saw the first activity 
In Alberta under the new Industrial and Regional 
Development Program. Following Is a brief 
description of activities under the current 
subsidiary agreement and other programs during 
1983-84. 


SUBSIDIARY AGREEMENT 
Nutritive Processing Assistance 


Duration: 19/08/81 to 31/03/85 
Costs shared by: 
DRIE $ 14 000 000 
Provinclal government 14 000 000 
Total estimated cost $ 28 000 000 


$ 2 047 895 
949 048 


DRIE expenditure to date 
DRIE expenditure 1983-84 $ 


British Columbia 


This agreement expands on the earller nutritive 
processing assistance agreement which expired on 
June 30, 1981. Its objectives are to strengthen 
the economic viability of small rural communities, 
and encourage the further processing In Alberta of 
those nutritive products which have, or may 
achleve, a competitive position In national or 
export markets through development of new 
technology. To date 91 offers totalling 
$11. million have been accepted by companies In 
rural Alberta, with the expectation that 475 Jobs 
will be created. Another 141 applications were 
belng evaluated at the end of the year under 
review. 


Projects assisted under this agreement Include: 
meat, dairy and vegetable processing facilities; 
baker les; feedmi lls; and several specialty 
nutritive processors. 


OTHER PROGRAMS 
Reglonal Development Incentives Program 


During the year under review, three offers of 
assistance were made under the Regional 
Development Incentives Program. Total payments In 
1983-84 for offers accepted In previous years 
amounted to $690 823. 


Industrial and Regional Development Program 


During the year under review, 28 offers of 
assistance were made under the Industrial and 
Reglonal Development Program. Total payments In 
1983-84 for offers accepted amounted to $18 275. 
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The fiscal year saw the consolidation of programs 
and administrative operations In the region. 
Specifically the physical Integration of DREE and 
ITC offices was completed Including the relocation 
of the Victoria District Office. 


Consultation continued with FBDB to promote 
departmental programs and with  CEIC on 
entrepreneur lal Immigration and employment 
development programs. Efforts were made to assert 
the significant role of DRIE In support of trade 
development In the exporting community and In 
developing a _ tourism sector strategy. An 
evaluation of the Industrial Devel opment 
Subsidiary Agreement was comp leted. 
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As of March 31, 1984, all eleven’ subsidiary 
agreements signed under the GDA had expired. 
Following Is a brief description of activities 
under subsidiary agreements and other programs 


during 1983-84. 

SUBSIDIARY AGREEMENT 

Travel Industry Development 
Duration: 17/10/78 to 17/10/83 


Costs shared by: 
DRIE $ 25 000 000 


Provincial government 25 000 000 
Total estimated cost $ 50 000 000 
DRIE expenditure to date $1.22. 770° 167 
DRIE expenditure 1983-84 $ 2 047 071 


The purpose of the agreement was to strengthen the 
role of the travel Industry In the province's 
economic development. 


Programs were designed to develop long-term 
strategles for the travel Industry by identi fying 
trends, gaps and future directions, and by 
conducting feasibility and opportunity studies; to 
develop the Institutional structure needed to 
co-ordinate travel Industry associations; to 
upgrade travel Industry facilities and 
Infrastructure; to support creation, Improvement 
or expansion of major travel generators such as 
cultural centres, special Interest parks, historic 
sites and developed natural attractions; and to 
ald development of world-class ski resorts 
of fering year-round, multi-use recreation 
facilities. 


OTHER PROGRAMS 


Industrial and Regional Development Program 


Net accepted offers a4 
Number of jobs expected 
to be created 434 


Eligible capital Investment 


assoclated with offers $ 16 241 593 
DRIE commitment through 
these offers $ 4 187 668 


Special Recovery Capital Projects Program 


This program provides funds for key facilities and 
services that will foster expansion by the 
Canadian private sector as well as relnforce 
recovery of the economy: 
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During the fiscal year DRIE contr ibuted 
$15 million to the construction of a pulp and 
paper research facility In Vancouver and 
$11 million towards the upgrading of water and 
sewerage systems In Ucluelet, Tofino and Clayquot 
Sound on the west coast of Vancouver Island. 


Industrial and Labour Adjustment Program 


During the fiscal year, Port Alberni was the first 
community In western Canada to become eligible for 
special financial ald under ILAP. 


The Industrial assistance portion of ILAP provided 
help to manufacturing or processing businesses 
wishing to expand, restructure or set up 
operations In the designated area. 


The Job creation component provided Improved 
training allowances, portable wage subsidy 
programs, enriched mobility Incentives and early 
retirement benefits. 


Regional Development Incentives Program 


Activity under the Regional Development Incentives 
Program during the fiscal year was as follows: 


Net accepted offers 5 
Number of Jobs expected 
to be created 168 


Eligible capital Investment 


associated with offers $ 11 878 675 
DRIE commitment through 

these offers $ 1 587 836 
Total payments 1983-84 $ 656 151 


Special ARDA 


This agreement, entered Into under the Agriculture 
and Rural Development Act (ARDA), provides 
assistance for the establishment, expansion or 
modernization of commercial undertakings which 
provide employment for people of native ancestry. 
Assistance Is also avallable for special training 
needs for potential native employees and for the 
community services and facilities required to 
support development In remote parts of the 
province. In contrast to other western provinces, 
British Columbia does not have a northlands 
subsidiary agreement focused on native people; 
therefore Special ARDA meets many of these needs 
for community assistance, especially In the north. 
DRIE expenditures under Special ARDA In British 
Columbla totalled $3.25 milllon during 1983-84. 
The program expired March 31, 1984. 


Yukon 


YUKON 


As of March 31, 1983, all subsidiary agreements 
under the former General Development Agreement 
(GDA) had expired. However, payments were made In 
1983-84 under previous commitments. 


The Canada-Yukon Tourism and Small Business 
Incentives Program was Initiated March 31, 1983, 
to provide assistance over one year to the tourism 
Industry for development and marketing projects. 
This program provided direct delivery of a $2 
million federal program In conjunction with a 
$200 000 territorial government program through a 
Joint advisory committee. 


Following Is a brief description of program 
activities during 1983-84. 
Canada-Yukon Tour | sm end Smal | Business 
Incentives Program 


Activity under the Canada-Yukon Tourism and Small 
Business Incentives Program during 1983-84 was as 
fol lows: 


Net accepted offers 54 
Number of Jobs expected 
to be created 212 


Eligible capital Investment 


associated with offers $ 4 157 976 
DRIE commitment through 

these offers $ 2 000 180 
Total payments 1983-84 $ 888 000 


The purpose of the Interim program Is to stimulate 
the creation and expansion of small business 
enterprises and other undertakings to strengthen 
Yukon's travel Industry. Programs are designed to 
develop and upgrade tourist accommodations and 
services; to stimulate travel Into and within 
Yukon; to ald the development and marketing of new 
package tours, and to develop new attractions and 
events. 


The program permitted continued programming for 
development and marketing during the  perlod 
between the expiration of Canada-Yukon Interim 
Tourism Subsidiary Agreement (1980-83) and the 
Implementation of the Tourism and Small Business 
Development Subsidiary Agreement now belng 
negotiated by DRIE under the new Economic and 
Reglonal Development Agreement. 


Northwest Territorles 


Regional Development Incentives Program 


Activity under the Regional Development Incentives 
Program during the fiscal year was as fol lows: 


Net accepted offers 1 
Number of Jobs expected 

to be created 8 
Eligible capital Investment 

associated with offers $ 135 000 
DRIE commitment through 

these offers $ 578455 
Total payments 1983-84 $ 36 000 


Industrial and Regional Development Program 


Activity under the Industrial and Regional 
Development Program during the fiscal year was as 
fol lows: 


Net accepted offers 1 
Number of Jobs expected 

to be created 3 
Eligible capital Investment 

associated with offers $ 125 000 
DRIE commitment through 

these offers $ 47 119 
Total payments 1983-84 NII 


Special ARDA 


The Special ARDA agreement was signed with Yukon 
In 1978 and expired March 31, 1982. On October 4, 
1982, It was extended to March 31, 1984. 


The program Is Intended to meet an Important need 
for small business development, training and 
employment for Yukon's native people. Assistance 
was provided to start, expand or modernize 
commercial ventures employing native people and to 
help Improve Incomes from traditional activities 
such as hunting, trapping, fishing and forestry. 
Assistance was also provided for special training 
needs of potential native employees. 


A preliminary evaluation study has determined that 
Special ARDA Is well recelved by the native people 
of Yukon and has created a significant number of 
jobs and business opportunities that would not 
have been possible without the programe 


During the life of the program, Special ARDA has 
provided approximately $3.6 million to fund about 
110 projects +hroughout Yukon. During 1983-84, 31 
offers of assistance were accepted and a total of 
approximately $1.1 milllon was committed to a 
variety of projects. During this period, DRIE 
expenditures under the program amounted to 
$863,000. 


NORTHWEST TERRITORIES 


The department's programs continued to be heavily 
utilized throughout the NWT, particularly the 
Special ARDA program. Emphasis was placed 
throughout 1983-84 on Introduction of the Domestic 
Market Development programs of the Economic 
Development Agreement. Tourism development under 
a varlety of department programs continued to be a 
priority. 


Program activities of the department for the 
per lod were: 


ECONOMIC AND REGIONAL DEVELOPMENT AGREEMENT 


Signed by the federal and territorial governments 
on December 21, 1982, the ERDA provides a 
co-operative and co-ordinated approach to 
business, human and natural resource devel opment. 


DRIE Is the lead federal partner In the Domestic 
Market Development Sub-Agreement, which terminates 
March 31, 1986. A total of $10.75 million Is 
avallable to: Increase business opportunities 
through financial support to Initiatives by new or 
existing businesses; support tourism associations 
In development and Implementation of marketing 
programs; devel op or Improve awareness, 
facilities, attractions or services for tour I sm; 
help communities prepare economic devel opment 
plans. 


OTHER PROGRAMS 
Special ARDA 


First signed in 1977, the Special ARDA progran's 
first two-year extension ended March 31, 19835 
with renewal expected. Up to expiration, 364 
projects had been assisted with $14,931,482 In 
funding for the creation of 442 new Jobs. 


Preliminary findings of an evaluation of the 
program now underway Indicate that the program has 
strong support from native residents of the NWT 
and has been heavily utilized In all parts of the 
Territories. The main alm of the program Is to 


assist NWT residents -- particularly those of 
native ancestry -- to Improve their economic 
well-belng through Increased Involvement In 


traditional or wage employment. 
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This alm Is belng achleved by: providing 
assistance for the establishment, expansion or 
modernization of businesses employing a majority 
of native people; providing assistance for the 
purchase of equipment to Improve resource 
harvesting capabllitiles and Incomes for hunters, 
trappers and fishermen; and assisting In social 
adjustment measures enabling native people to take 
greater advantage of employment and income-earning 
opportunities. 


Northwest Territorles 


STATEMENT OF EXPENDITURES 


FOR THE FISCAL YEAR 1983/84 


| INDUSTRY, TRADE AND COMMERCE 
Trade - Industrial Program 
Operating and Capital Expenditures 


Grants and Contributions 

- Grants to assist In the development of personnel In 
specialized flelds or knowledge of Importance to Canadian Industry 

- Payments under the Small Business Investment Grant Act 

- Enterprise Development Program 

- Canadian Defence Industry 

- Construction of fishing vessels 

- Contributions for Industry devel opment 

- Contributions to selected research and development projects 

- Construction of Dry Docks 

- Capital costs of trade centres 

- Industrial and Regional Development Program 

- Liabllities under the Small Business Loans Act 

- Insurance Payments under the Enterprise Development Program 

- Youth and Summer Job Corps Program 


Loans and Investments (Non-Budgetary) 

- Loans to the Canadian defence Industry 

- Loans to Canadian Industry 

- Advances to employees on postings abroad 

- Loans pursuant to the Industrial and Reglonal Development Act 


Program Sub-Total - Budgetary 
Non-Budgetary 


Tourism Program 

Operating and Capital Expenditures 
Grants and Contributions 

Program Sub-Total 

REGIONAL ECONOMIC EXPANSION 


Planning and Administration (Operating and Capital Expenditures) 
Developmental Opportunity Initiatives 

Industrial Incentives 

Other Programs 

REGIONAL ECONOMIC EXPANSION SUB-TOTAL 

REGIONAL INDUSTRIAL EXPANSION 

Operating Expend! tures 

GRAND TOTAL - Budgetary 


Non-Budgetary 


($000) 


91,794 


802 
4,019 
166,412 
144,232 
77,437 
10,208 
5,321 
466 
8,071 
8,279 
25,449 
16,804 
58 
467,558 


534 
4,485 
(63) 
975 
5,931 


43,080 
18,465 


68,205 
204,425 
65,704 
66,420 
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559,352 
5,931 


61,545 


404,754 


1,895 


1,027,546 


—— 


5,931 


STATEMENT OF REVENUES 


FOR THE FISCAL YEAR 1983/84 


INDUSTRY, TRADE AND COMMERCE 


Return on Investments - Interest on: 

Loans to Federal Business Development Bank 

Loans to Manufacturers of Automotive Products 

Loans to Enterprise Development Progr an 

Loans to Footwear and Tanning Industries Program 

Loans to Pharmaceutical Industry Development Assistance Progr an 
Loans to Programs for Advancement of Industrial Technol ogy 


Other 


Refunds of Previous Years! Expenditures 
Adjustment to Prior Years' Payables at Year End (PAYE) 


Other Non-Tax Revenue 


REGIONAL ECONOMIC EXPANSION 


Return on Investment - Interest from: 


Atlantic Development Board 

Atlantic Provinces Power Development Act 

Special Areas and Highways Agreement 

P.E.l. Comprehensive Development Plan 

N.S. Malnland Investments Limited 

Newfoundland and Labrador Development Corporation 
Tourist Industry Development Sub-Agreements 


Services and Service Fees 
Refunds of Previous Year's Expenditures 
Adjustment to Prior Year's PAYE 


Other Non-Tax Revenue 
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REGIONAL INDUSTRIAL EXPANSION 


Grants and Contributions by Region ($000) 


INDUSTRY, TRADE ANDO COMMERCE 


TRADE -INDUS TRIAL TOUR 1 SM REGIONAL ECONOMIC 

PROGRAM PROGRAM EXPANS 1 ON TOTAL 
NEWFOUNDLAND 4,568 403 19,998 24,969 
NOVA SCOTIA 5,018 290 79,169 84,477 
PRINCE EDWARD ISLAND 1,569 4,038 13,644 19,251 
NEW BRUNSWICK 15,958 78 29,601 45,637 
QUEBEC 181,560 6,888 109,124 297,572 
ONTARIO 198,354 5,025 22, 406 225,785 
MAN I TOBA 7,078 38 30,795 37,911 
SASKATCHEWAN 3,139 163 16,539 19,841 
ALBERTA 6,861 14 2,362 9,237 
BRITISH COLUMBIA 42,733 161 8, 580 51,474 
NORTHWEST TERRITORIES 230 61 2,170 2,461 
YUKON 53 896 2,161 3,110 
OUTSIDE CANADA 437 410 - 847 
TOTAL 467,558 18,465 336,549 822,572 
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A:PIP'EAN:D: Lax 


SUBSIDIARY AGREEMENTS ACTIVE DURING 1983/84 


TOTAL DRIE 
AGREEMENT DURATION ESTIMATED COST SHARE 
($) ($) 


0 


NEWF OUNDL AND 

Labrador 

Tourism Devel opment 

Rural Development 

Industrial Development Phase | 

Community Development for Coastal Labrador 
Pulp and Paper MIII Modernization 
Industrial Development Phase || 


Institute of Fish and Marine Technol ogy 


NOVA SCOTIA 

Stralt of Canso Area Devel opment 

Hall fax Panamax Dry Dock 

Assistance to Michelin Tires (Canada) Ltd. 


Modernization of Facilities at the Sydney 
Steel Corporation 


Pulp and Paper Modernizat lon 


Ocean Industry Development 


NEW BRUNSWICK 

Northeast New Brunswick 
Pulp and Paper 

Consol Idated-Bathurst Inc. 


Sulphatlon Roast Leach PIlot Plant 


03/12/76 
01/01/78 
01/04/78 
11/06/79 
29/05/81 
01/06/81 
03/06/83 


16/05/83 


31/03/75 


22/01/80 


07/06/80 


07/04/81 


23/05/81 


24/07/81 


23/06/77 
27/08/80 
30/03/82 


30/09/83 


+o 


to 


to 


to 


31/03/84 
31/03/84 
30/09/83 
31/03/84 
31/03/87 
31/03/85 
31/03/88 


31/03/87 


30/06/84 
31/03/85 


31/12/90 


30/06/84 
31/03/84 


24/07/86 


31/03/85 
31/03/84 
31/03/89 


31/03/87 


22,097,000 
13,264,600 
16,802,000 
26,650,000 
38,996, 000 
33,333,000 
17,800,000 


42,000,000 


31,057,500 
57,600,000 


56,000,000 


96, 250,000 
21,250,000 


35,000,000 


95,500,000 
53,750,000 
199,500,000 


18,750,000 


18,258, 300 
11,938,140 
15,122,000 
23,985,000 
33,800,000 
30,000,000 
17,800,000 


27,500,000 


23,503, 400 
43,900,000 


42,000,000 


77,000,000 
17,000,000 


22,950,000 


67,175,000 
43,000,000 
19,600,000 


15,000,000 
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TOTAL DRIE 
AGREEMENT DURATION ESTIMATED COST SHARE 
($) ($) 
QUEBEC 
Industrial Infrastructure 26/03/75 to 30/04/84 137,670,000 82,602,000 
Tourism Development 06/04/78 to 31/03/84 136,000,000 69,600,000 
Modernization of the Pulp and Paper Industry 15/05/79 to 31/03/84 240,000,000 135,000,000 
Société Inter-Port de Québec 03/07/81 to 31/03/86 9,250,000 5,550,000 
ONTARIO 
Stngle-Industry Resource Communities 18/10/76 to 31/03/84 19,800,000 9,383,630 
Community and Rural Resource Development 07/12/77 to 31/03/85 29,523,000 13,828,000 
Pulp and Paper Industry Facilities Improvement 15/05/79 to 31/03/84 188, 100,000 62,700,000 
Eastern Ontar lo 20/12/79 to 31/03/84 50,350,000 25,175,000 
Northern Rural Development 02/03/81 to 31/03/84 18,500,000 9,250,000 
MANITOBA 
Tourism Devel opment 15/12/78 to 31/03/85 20,000,000 12,000,000 
Winnipeg Core Area 04/09/81 to 31/03/86 96,000,000 32,000,000 
Northern Devel opment 29/11/82 to 31/03/87 186,200,000 62,800,000 
SASKATCHEWAN 
Qu'Appel le Val ley 06/10/75 to 31/03/84 33, 700,000 7,760,000 
Planning 01/04/79 to 31/03/84 1,500,000 750,000 
ALBERTA 
Nutritive Processing Assistance 19/08/81 to 31/03/85 28,000,000 14,000,000 
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TOTAL DRIE 
AGREEMENT DURATION ESTIMATED COST SHARE 
($) ($) 
BRITISH COLUMBIA 
Travel Industry Devel opment 17/10/78 to 17/10/83 50,000,000 25,000,000 


NORTHWEST TERRITORIES 


Domestic Market Devel opment 16/06/83 to 31/03/86 10, 750,000 9,675,000 
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Her Excel lency 

The Right Honourable Jeanne Sauve, 
Pee Cols ec Me Mog Ds 

Governor General of Canada 


Your Excellency: 


| have the honour to submit to your Excellency the 
annual report for the Department of Regional 
Industrial Expansion. 


This is the first full fiscal year of operation of 


the department; the report reflects its accomplish- 
ments in 1984-85. 


Respectfully submitted, 


Sinclair Stevens 
Minister of Regional Industrial Expansion 
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Federal government powers affecting economic 
development are wide ranging, with responsibilities 


distributed across several departments. Within this 
distribution of responsibilities, it Is ORIE's 
particular role to increase overall business 


activity in all parts of Camada by building on 
regional strengths. 


The Department of Regional Industrial Expansion Act, 
1983, sets out DRIE's mandate to: 


° enhance the national economy and achieve 
economic development in all regions of 
Canada 
° improve opportunities for productive economic 
expansion in all regions of Canada and access 
to those opportunities 
° promote economic development in those regions 
in Canada in which opportunities for 
productive employment are exceptionally 
inadequate. 


The minister is further directed by this legislation 
To: 

° promote the establishment, growth and 
efficiency of manufacturing, processing, 
service and tourism industries in all regions 
of Canada 
° contribute to the sound development and 
productivity of Canadian industries 
generally 


° foster the expansion of trade in Canada. 


Legislation Administered 


The Minister of Regional Industrial Expansion 
responsible for the administration of the following 
specific pleces of legislation, as well as a variety 
of sets of regulations required by this legislation 
and various appropriation acts. 


Legislation currently active: 
Department of Regional Industrial Expansion Act 
Industrial and Regional Development Act 
National Design Council Act 
Textile and Clothing Board Act 
Special Areas Act 
Agricultural and Rural Development Act 
Small Businesses Loans Act 
Cape Breton Development Corporation Act 
Investment Canada Act 
Federal Business Development Bank Act 
Teleglobe Canada Act 
Canada Development Corporation Act 


Proclamation establishing the Ministry of State 
for Economic and Regional Development. 


Legislation currently dormant (no new initiatives 


possible or contemplated): 


Industrial Research and Development Incentives 
Act 


Area Development Incentives Act 
Regional Development Incentives Act 


Small Business Investment Grant Act. 


DRIE's program objective, which reflects its mandate, 


is to increase overall industrial, commercial and 
tourism activity in all parts of Canada and in the 
process reduce economic disparity across Canada. 
To accomplish this, the department: 


establishes and administers programs to carry 
out government policies 

works with business and labour, other 
governments and the academic community 
provides financial, marketing and other 
technical information to businesses 

where necessary, extends direct financial 
assistance. 


DRIE encourages the development of an environment in 
which Canadian firms will be more 
competitive by aiding these firms to: 


international ly 


adjust to changing market conditions 

develop new products, processes and services 

establish the capacity to produce these goods 
and services 

market these goods and services at home and 
abroad. 


DRIE pursues its objective through an array of funded 
programs and non-program functions. 


Non-program functions include: 


policy development 


nrANS rer ON new technologies throughout 
Canadian industry 

analysis and dissemination of economic and 
commercial information 

identification of development opportunities and 
markets 

benefits from 


Crown-sponsored 


promotion of economic major 


government procurements and 


projects. 


Private industry projects are supported through a 
series of programs delivered by the department, 
providing funding for major projects of a 
nature with multi-year cash flows. 


are related to key industrial sectors: 


long-term 
These programs 


capital and industrial goods 
consumer goods 

service industries 

resource industries 

small business 

tourisme 


The Economic and Regional Development Agreements 
(ERDAS), the Defence Industry Productivity Program 
(DIPP), the Small Businesses Loans Act (SBLA) and the 
Industrial and Regional (| RDP) 


are the main vehicles for funded 


Development Program 
DRIE*s direct 


assistance. 


The creation of a partnership with 
fundamental to DRIE's 
achieves its mandate by 
industry. 


industry is 
DRIE 
assistance to 


success, since 
providing 
private Interaction with the private 
sector involves all 
activities, 
strategies to program 
link to the private sector is 
discussions with firms and 


through policy and business information functions. 


phases of the department's 


from the development of policies and 
This 


maintained through 


delivery. crucial 


associations, and 


Industry/government committees and task forces 
are also convened to provide advice to the Minister 
of Regional Industrial Expansion in the development 
of industrial policies and sector strategies. 


committees and task forces are outlined on the next 
page. 


Those 
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Links with the private sector ... groups in which DRIE is an active member and which report to the Minister 
of Regional Industrial Expansion. 


Canada Development Corporation 
Canada Development Investment Corporation 


Canadair 


Limited 


Canada/israel Institute for Industrial Research and Development 


Canadian 
Canadian 


Industrial Renewal Board 
Patents and Development Limited 


Cape Breton Development Corporation 

Construction Industry Development Council 
Coordinating Committee on "Think Canadian" Issues 
de Havilland Aircraft of Canada Limited 


Eldorado 


Nuclear Limited © 


Federal Business Development Bank 
Fishery Products International Limited 
NSHOLDCO Ltd. 

National Design Council 


National 


Sea Products Limited 


Native Economic Development Advisory Board 
North Portage Development Corporation 
Pécheries Canada Inc. 

Pécheries Cartier Inc. 

Small Business Consultative Committee 

Société Inter-Port de Québec 

Strait of Canso Industrial Development Authority (SCIDA) 
Teleglobe Canada 

Textile and Clothing Private Sector Task Force 
Textile and Clothing Board 

125459 Canada Ltd. 


DRIE is organized on the principle that: 

° direct delivery of services should be 
concentrated in strong field organizations 
with regional headquarters in every province 


° focused expertise, to provide technical 
assistance and advice to major firms and 


industries, should be concentrated in 
_ industry branches in the corporate head- 


quarters. 


The department is headed by: 


° 


the Minister of Regional Industria! Expansion 
with assistance from: 


° the Minister of State for Tourism 

° the Minister of State for Small Businesses. 
The regional offices focus on development oppor- 
tunities in particular regions; the assistant deputy 
ministers (ADMs) in headquarters consider the 


national perspective for their respective sectors: 


capital and industrial goods 
consumer goods, services and 
resource processing 

regional development 

small business 


tourism 


Minister of State for 
Small Businesses 


Associate 
Deputy 
Minister 


ADM ADM ADM ADM 


Capital & Consumer Goods, 
Industrial Services and 
Goods Resource 
Processing 


Small Business 
& Special 
Projects 


Tourism 


335 P-Y 307 P-Y 121 PY 


as well as providing a policy framework and adminis- 
trative support. 


Regional executive directors and headquarters ADMs 
come together as a Management Board to ensure that 
regional and sectoral policies are coordinated and to 
select proposals from the private sector to be given 
funded assistance. 


Since July 1984, DRIE has 
Development branch, with 


included a Regional 


° 


federal economic development coordinators 


in every province to synchronize federa! and 


provincial planning, policies and programs. During 
that time, the Minister of DRIE has acted as chairman 
of the Cabinet Committee on Economic and Regional 
Development. 


The figure below illustrates the organizational 


structure. 


Minister of State for 
Tourism 


Minister, 
Regional Industrial 
Expansion 


Deputy Associate 
Minister Deputy Minister, 
Regional Development 


RXDs uM Federal 


Regional Comptroller Regional Economic 
Offices & Corporate Development Development 
(10) Groups Branch Coordinators 
(10) 


604 P-Y 68 P-Y TIGLPEY 


1,193 P-Y 


Industrial 


Expansion is 
linked with business and investment communities in 


The Department of Regional 


Canada and abroad. A centre of expertise on indus- 
trial activity and investment in the Canadian 
economy, its overall activities closely reflect the 


government's economic policy themes. In contributing 
to the achievement of the economic objectives of the 
government, the department focuses on increasing 
overall business activity in all parts of Canada in 
an environment that is stable and responsive to the 
expressed needs of business. Four areas of major 
emphasis, with many interrelationships, are: a 


° regional development 

° consultation/collaboration 
sector 

services 

° privatization. 


with the private 


REGIONAL DEVELOPMENT 


In serving the chairman of the Cabinet Committee on 
Economic and Regional Development (CCERD) the 
department plays an active role in the development of 
Economic and Regional Development Agreements 
(ERDAs). These agreements provide a framework for 
cooperation and consultation on matters relating to 
economic development in each province. 
opportunities In which both 


Development 
levels of government can 


participate are identified, and federal and 
provincial planning, policies and programs are 
coordinated. ERDAs are broadly based, ten-year 


agreements covering all relevant economic development 
policies and programs. The agreements provide for 


measures which Involve existing policies and 
programs, as well as new initiatives, with three 
Instruments: 
° subsidiary agreements, where binding 
commitments including expendi ture-re| ated 


undertakings are involved 
memoranda of understanding, 
expenditure items concerning 
development and 


where non- 
policy and 
program coordination are 
involved 

a course of action, which confirms 
economic development priorities for the coming 
year 


meeting. 


in the context of an annual ministerial 


Overall coordination and management of the ERDA 
process is the responsibility of the the federal 


economic development coordinators (FEDCs). 


During the year under review, DRIE emphasized 
providing advice, expertise, assistance and 
information to the business community, rather than 
simply processing applications for grants. In this 
environment, adjustments were made to the 
Industrial and Regional Development Program 


(IRDP) in order to: 


° improve the program's efficiency 
° focus assistance on innovation projects 
° ensure that support is provided in areas of 


the country where it is most needed. 


The IRDP was introduced in July 1983 to promote 
regional industrial development through direct 
financial assistance for private sector initiatives. 


I+ made assistance available for the main phases of a 


typical corporate production cycle: industrial 
development climate, innovation, establishment, 
modernization or expansion, marketing and 
restructuringe 

The revised IRDP is a streamlined version, typifying 
the government's intention to re-orient federal 
support for the private sector towards those 


activities and regions in greatest need of support 
and having the greatest prospects for return in terms 


of job creation and value for money. 
CONSULTATION/COLLABORATION WITH THE PRIVATE SECTOR 


The government recognizes the important role of the 
private sector and the economic responsibilities of 
provincial governments. DRIE's aim jis to promote 
economic growth in concert with the private sector 
and the provinces. 
To foster growth in the private sector, the nation 
needs a business environment that encourages entre- 
preneurship and adaptation to changing market real- 
ities. Consultations, not only between governments 
but also between the private sector and government, 
can help to identify: 


° the problems and issues facing the Canadian 
economy 

° the directions in which government must move 

to remedy the situation 

options available to governments and the 

private sector. 


° 
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The advisory boards and task forces in which DRIE 


participates with various private sector interest 
groups are good examples of ongoing consultation 
(see p. 4). 

In his capacity as CCERD chairman, the 
Hon. Sinclair Stevens, Minister of Regional 


Industrial Expansion, held two meetings during the 
year as part of an ongoing round of multilateral 
discussions on economic development. The meetings, 
held in January and March of 1985, were attended by 
provincial regional development ministers and their 
federal counterparts, Mr. Stevens, and the 
Hon. André Bissonnette, Minister of State for Small 
Businesses. 


At the March members agreed to the 


publication of a joint position paper on regional 


meeting, 


economic development policy and on a number of steps 
to support small business. 
to harmonize and 


These meetings, designed 
coordinate economic development 


policy initiatives, are scheduled at regular 
intervals. 
Another series of meetings was held across the 


country by the Hon. André Bissonnette, to consult 
with the small 


the process of 


business community. As 
airing business 
Consultation Paper on Small Business was published 
and widely distributed, to encourage the broadest 
participation possible. 


part of 


smal | issues, a 


The first step toward achieving government and 
industry consensus on a Canadian tourism strategy 
was the publication in February 1985 of 
discussion paper: Tourism Tomorrow. 
paper is designed to stimulate 
reaction to the problems of promoting and expanding 


the Canadian tourism industry. 


a major 
The working 
discussion and 


An important facet of increasing economic activity is 
the expansion of foreign and domestic markets for 
Canadian producers. À comprehensive national 
domestic marketing program, "Think Canadian", was 
launched in June 1984. Considerable effort has been 
by the federal government to encourage 
Canadian manufacturers, retailers and purchasers to 


expended 


buy Canadian goods and services when price, quality 
and availability are competitive. This is being 
accomplished through such activities as: 


cooperative programs with the private sector 
public relations campaigns 

sponsorship of reverse trade fairs and 
seminars 

identification of Canadian manufacturers as 


alternative sources of supply. 


Part of the government's 
encouraging the creative application of technology 


federal commitment to 


--and to making Canadian industry increasingly 
competitive in national and international markets 
--is another new program, Canada Awards for 


Excel lence. 
in May 1984, were for significant achievements in: 


The first awards, which were presented 


productivity improvement 

innovative application of a technology 
innovative marketing 

technology transfer 

technical merit in an invention 
entrepreneurship 


° | abour /management imp |ementation of a 
technological change. 
A desire to encourage joint ventures and 


industrial partnerships with foreign companies 
and entrepreneurs was reflected in agreements in the 


automotive sector in this past fiscal year, with: 


° American Motors 
Renau} Tt 

Honda 

° General Motors 
Magna. 


These new plants in Canada are examples of how close 
federal-provincial cooperation can lead +o 
initiatives that benefit Canada. 

In another cooperative venture with the private 
sector, a memorandum of understanding was signed in 
August with the Canadian General Electric Co. The 
memorandum establishes a long-term relationship 
between the federal government and the company To 
create a stable environment for better planning in an 
increasingly competitive international market. | + 
sets out principles, provides a systematic vehicle 
for two-way communications and encourages, identifies 


and advances specific projects. 


SERVICES 


An Information Technology Task Force was 
announced in June 1984 to: 


identify the competitive challenges facing 
Canada's information technology industry 


provide advice to the government on 
approaches and actions to meet those 
challenges with the goal of encouraging the 
development of the sector on a commercially 
sound basis. 


These objectives are in line with the federal 
technology policy announced earlier, which 
established the government's intentions to ensure 
that Canadian firms are able to use relevant 
technologies and that there will be joint labour/ 
management planning for technological change. 


PRIVATIZATION 


As part of its emphasis on removing obstacles to 
economic growth, and its ultimate reliance on the 
private sector as the engine of economic growth, the 
government is committed to privatizing a number of 
Crown corporations. The Canada Development 
Investment Corporation (CDIC), which reports through 
the Minister of Regional Industrial Expansion, was 
established to own or manage some of Canada's Crown 
corporations and other Investments. CDIC is 
currently actively Involved in selling several of 
these interests. 


REGIONAL INDUSTRIAL EXPANSION 


STATEMENT OF REVENUES 
FOR THE FISCAL YEAR 1984-85 


Return on Investments ($000) 
Federal Business Development Bank 33 838 
Eldorado Nuclear Limited 644 
Teleglobe Canada 2 
Manuf acturers of Automotive Products 175 
Enterprise Development Program 231 
Footwear and Tanning Industries Program ? 
Programs for Advancement of Industrial Technology 57 
Industrial and Regional Development Program 13 
Atlantic Development Board 571 
Atlantic Provinces Power Development Act 13 939 
Special Areas and Highways Agreement 210875 
P.E.1. Comprehensive Development Plan 925 
N.S. Maïnland Investments Limited 140 
Newfoundland and Labrador Development Corporation 2 625 
Tourist Industry Development Sub-agreements 46 
Services and Service Fees 2 385 
Refunds of Previous Years' Expenditures 46 548 
Adjustment to Prior Years' Payables at Year End (PAYE) 2 402 
Other Non-Tax Revenue 1 625 
Total - Revenues 128 292 
STATEMENT OF EXPENDITURES 
FOR THE FISCAL YEAR 1984-85 
($000) 
Operating and Capital Expenditures ; 233 810 
Grants and Contributions 
Grants to non-profIt organizations to promote 
economic cooperation and development 105 
Grants under the Industrial and Regional Development Act 651 
Grants under the Small Business Investment Grant Act 4 059 
Defence Industry Productivity Program 152 684 
Construction of commercial vessels 27 296 
Contributions for Industry development - Special Recovery 
Capital Projects Program 44 268 
Contributions in support of the Agricultural and 
Rural Development Act 13 487 
Contributions related to economic and regional development sub-agreements 174 141 
Capital costs of trade centres 10 376 
Industrial and Regional Development Program 266 610 
Canadian Industrial Renewal Board 54 264 
Industry Labour Adjustment Program 29 468 
Liabilities under the Small Businesses Loans Act 28 982 
Insurance Payments under the Enterprise Development Program 5 940 
Loan insurance payments In respect of Malslin Industries Limited _24 256 
836 587 
Loans and Investments (Non-Budgetary ) 
Loans pursuant to the Industrial and Regional Development Act ee 
Total - Budgetary 1 070 397 
275 


- Non-Budgetary 
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HEADQUARTERS 


The department is organized on the principle that: 


° focused expertise, to provide technical 
assistance and advice fo major firms and 


industries, should be concentrated in industry 
branches in fhe corporate headquarters 


o 


direct delivery of service should be 
concentrated in strong field organizations with 


regional headquarters in every province. 


Minister of State for Minister, Minister of State for 
Small Businesses Regional Industrial Tourism 
Expansion 


Associate 
Deputy 
Minister 


Deputy 
Minister 


Associate 
Deputy Minister 


Regional Development 


ADM ADM ADM ADM ADM RXDs ADM FE 
Capital & Consumer Goods, Small Business Regional Comptroller Regional Economic 
Industrial Services and & Special Tourism Policy Offices & Corporate Development Development 

Goods Resource Projects (10) Groups Branch Coordinators 
Processing (10) 
335 P-Y 307 P-Y 121 P-Y 73 P-Y 1,193 P-Y 604 P.Y 68 P.Y 116 P.Y 
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CAPITAL AND INDUSTRIAL GOODS 


Capital and Industrial Goods (CIG): 


° promotes regionally balanced development of 


international ly competitive, adaptable 
enterprises in the capital and industrial 
goods sectors (automotive, marine, ail, 
electronics, aerospace, machinery and 


electrical equipment) 


provides a focal point in the department and 


in the government for key, cross-sectoral 
activities of particular importance to cap- 
ital and industrial goods industries 
(industrial innovation, regional and 
industrial benefits from major capital 
projects, and regional and industrial 


benefits from major Crown procurement). 


1984-85, and 
Industrial Goods activity was non-discretionary and 
offices, 


absorbed 


In a significant portion of Capital 
reactive to the needs of business, regional 
departments and This 
approximately two-thirds of CIG's human resources and 


included: 


other ministers. 


maintenance of sectoral intelligence 
maintenance of expertise and networks 
regarding technology and innovation 

inputs to departmental policy positions 
export marketing activities 

program delivery 

service to other departments and agencies 
negotiation of Canadian sourcing plans with 
sponsors of major projects 


implementation of industrial benefit and 
offset agreements 
° ministerial briefing and correspondence. 
Following the direction started in 1983-84, CIG 


continued its more strategic approach to activities 
in support of industrial sector, 
lonrnissends 


initiatives 


market and company 
development. CIG pursued a number of 
the of policy 


export market development and business 


special in areas 
development, 


development. 


A US EUR A EE A 
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POLICY DEVELOPMENT 

In support of policy development, CIG completed 
twenty-one sector competitive analyses, covering all 
CIG sectors, as a comprehensive foundation on which 
+o continue to build strategic sector analyses in 
support of possible future initiatives such as 
Canada/U.S. trade enhancement and multilateral trade 
For the shipbuilding sector, a sector 
profile was and finalized, based on 
extensive industry consultations. CIG also launched 
discussions with the aerospace industry to consider a 
memorandum of understanding setting out a framework 
for strategic development of the industry. CIG 
facilitated major automotive investments by Honda, 
American Motors and GM as well as encouraging joint 
ventures and new investments by suppliers. A review 
implementation measures 


negotiations. 
developed 


of the policy framework and 


respecting industrial benefits initiatives in major 
Crown procurements was undertaken. A number of 
policy papers on various aspects of innovation were 
completed, including: 

° Industrial innovation and diffusion strategy 

° the role of Canadian Patents and Development 

Limited 
° the status of advanced manufacturing 


technology in the machinery industry. 


MARKET DEVELOPMENT = 


Trade and, in particular, DRIE's relationship with 
the Department of External Affairs (DEA) and the 
Canadian International Development Agency (CIDA) in 
support of private sector export marketing was a 
priority. CIG's more strategic approach to its 
activities is also evident in the following special 
initiatives: 

° An agreement was reached with DEA on a U.S. 
marketing strategy in the urban and rail 
sectors. 

° A marketing strategy and action plan was 

negotiated with CIDA for the rail sector. 
A number of CIG sectors were analyzed as 
input to the DEA exercise on Canada/U.sS. 
trade enhancement. 


In the export promotion area, Capital and Industrial 
Goods assisted Canadian 
on-site staffing to a 

fairs, 


participation and provided 


number of key international 


missions and seminars. CIG also coordinated 


and promoted manufacturers! participation in major 


capital projects abroad and responded to sourcing 


enquiries. CIG continued to be an active participant 
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in the Program for Export Market Development (PEMD) 
to assist firms in identifying and penetrating 
foreign markets. The Machinery Branch coordinated 
the government response to a private sector working 
group (CAPSEP) aimed at improving offshore marketing 


of Canadian power systems and equipment. 
INDUSTRIAL SECTOR DEVELOPMENT _ 


As part of its business development mandate, CIG 
initiated consultations with a number of major firms 
aimed at mobilizing government support for the 
strategic development of those firms in Canada. 
Several memoranda of understanding were signed: 
Magna, AMC/Renault, CGE and Canadair (signed with the 
Federal Republic of Germany and France and dealing 
with the pre-production phase of the CL-289). 
addition, CIG identified investment prospecting 
priorities and developed and pursued investment 
prospecting strategies for a number of sectors (e.g., 
automotive, machinery). 


In 


The Office of Industrial Innovation acts 
focal point for the promotion of increased industrial 
competitiveness to be derived from the rapid 
technological advances occurring worldwide. ar 
acquires and analyzes information and intelligence on 
international, technological and associ ated 
developments and identifies strategies for enriching 


and diversifying the Canadian industrial base and for 


as a 


promoting enterprise start-ups and spin-offs. The 
office plays a leading role in: 
° promoting international agreements and 
cooperation 
° assisting matchmaking between firms 
° seeking commitment in Canadian industry to 


applying new technologies and innovations 
ensuring the essential infrastructure 
supportive environment exists for growth of 
Canadian enterprise. 


and 


The Office of Industrial and Regional Benefits 
helps Canadian businesses take advantage of 
opportunities arising from investment in major 
capital projects, thereby increasing industrial 
benefits in Canada. The office: 


° assists in the planning of major projects 

° ensures that Canadian suppliers have full and 
fair opportunity to bid contracts 
associated with major projects. The office's 
responsibilities also encompass the planning 

benefits from major 


on 


and implementation of 


government procurements. 


Under the Special Recovery 
Program (SRCPP), CIG was 
Services Canada (SSC) and sponsoring departments 
the content and industrial 
large number of 


Capital Projects 
involved with Supply and 
in 
benefit analysis of the 
which 


shipbuilding contracts have 


been let, which will help to sustain the troubled 
shipbuilding and equipment industry in the short 
term. 


FUNDED PROGRAM ACTIVITY 
On the program side, CIG is responsible for: 


° the Defence 


(OTP RP) 
° the Shipbuilding Industry Assistance Program 


(SAP) 
° the Machinery Program. 


Industry Productivity Program 


Under the DIPP, funding support for research and 
development, source estab! ishment and plant 
modernization to the defence industry sectors 
continues to be a major activity involving 
approximately $153 million in assistance for 
projects. 


to the SIAP: construction 


improvement 


There were two elements 
subsidies and 
Subsidies were eliminated for vessels delivered after 
June 30, 1985, and the earning of grant credits after 
June 30, 1985, was also eliminated. However, upwards 


per formance grants. 


of $100 million is, still to be disbursed to the 
industry, based on credits already awarded to 
shipbuilders and on credits for which shipbuilders 
are eligible, based on contracted work. In 1984-85, 
$20.9 million was paid out in subsidies and 
$6.6 million was paid out in grants. 

The Machinery Program assists machinery users to 


acquire advanced production equipment, at the lowest 
possible cost, through the remission of duty on 
equipment not available in Canada, and provides a 
supportive environment to machinery manufacturers. 
Duty remission totalling $350 million was provided to 
some 325 companies in the 1984-85 fiscal year, and 
22 companies were assisted to Increase the range of 
machinery products manufactured in Canada. 
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ine 1984-85, 2 
branches in Consumer Goods, 
Processing to analyse the competitiveness of key 
industrial sectors in order to: 


effort was launched by all 
Services and Resource 


major 


° provide analytical input to the Canada/U.S. 
+rade enhancement exercise and the forthcoming 

_multilateral trade negotiations under the 
Generali Agreement on Tariffs and Trade (GATT) 


° develop sector profiles for use at 
headquarters and regional levels. 
INDUSTRIAL SECTOR DEVELOPMENT 
In 1984-85 +the Resource Processing Industries 


Branch consulted with industry and other departments 
on: 


° the threat of U.S. 
regard to lumber, steel and copper 
competitive difficulties in the petrochemical 


protectionist measures in 


industry 
the role of the nonferrous smelting industry 


in acid rain abatement. 


The strona export orientation of these industries was 
supported by activities such as: 

. mission 
External 


involvement in 34 trade fair and 
(and other 


Affairs! trade promotion programs) 


projects elements of 


federal role in the 
Market 


Program (with British Columbia and the Council 


administration of the 


Cooperative Overseas Development 
of Forest Industries) 


continued participation in international 


organizations. 


both multilateral and 
supported through sectoral 
in the GATT Resource 
Technological competitive- 
in projects 
Institute's 
its forthcoming 
Extensive technical 
regional office program 


Trade enhancement initiatives, 
with the U.S., 
assessments and participation 
Products Working Party. 


were 


ness was fostered through participation 
such as the Pulp and Paper Research 
Pointe Claire, Quebec, expansion and 
new facility in 
support was 


Vancouver. 
provided to 


delivery. The breadth of the industry entailed a 
continuing major service and consultation role, 
extending to provincial governments, the industry 


itself and other federal agencies in regard to policy 
and regulatory matters ranging 
protection to duty remission. 


from environmental 


In the Office of Industrial Adjustment, 
substantial effort was devoted to a review of textile 
and clothing policy and the formulation of revisions 
1. [xen — WINE 
applicable to these 


commercial and industrial measures 


industries. Assistance was 


provided to the Canadian Import Tribunal in its 
inquiry into the footwear industry. Major progress 
was made in. computerizing market and trade 
information to improve the services to industry 
provided by the Textile, Clothing and Footwear 
Directorate. This will also enhance analytical 
capability for policy development and restraint 


negotiations as well as the preparation of profiles 
on the textile, clothing and footwear industries. 

A review of European research and 
in the production of garments was pub- 
lished, as well as a competitive analysis of the fur 


development 
activities 


non-rubber 
Export 


industry and detailed sector analyses of 


footwear, carpets, pants and slacks. 


promotion initiatives included: 


textile sample shows in New Zealand 
textile market assessments for Australia 
preparation of a Fur Export Marketing Guide 


a major export drive for fur garments in far 
eastern countries. 


In the Food and Consumer Products Branch, 
strategic policies were developed for sectors facing 
major changes, such as fishery products, where IRDP 
guidelines were put in place. A departmental 
position on the commercialization of biotechnology 
was developed and adopted. 

was signed with Labatt's Ltd. 
were 


A Memorandum of Accord 

Twelve sector profiles 
completed, as were numerous competitiveness 
profiles and a major productivity study of the meat 


sector. 


During 1984-85, aspects of the regulatory environment 
affecting food processors were reviewed. The branch 
contributed to the development or modification of key 
policies of other departments and agencies affecting 
processors ‘directly ~oc indirectly wheat 


pricing, red meat stabilization, policy, 
etce)e 


(e.ge, 
dairy 


CONSUMER GOODS, 


ee eee RW IC ES, AN D RESOURCE PROCESSING 


SERVICE INDUSTRIES 


In the Service 1984-85 work 


focused on: 


Industries Branch, 


° the development of a strategic policy 
framework 

° the enhancement of international service 
trade 

° development of the knowledge base of the 
service industries. 


Analyses of the construction and computer sectors 
were undertaken, as well as examinations of the 
consulting engineering, architectural 
surveying and mapping industries. 
served as valuable input for industry profiles. 
Further, a study on the adequacy of transportation 
services from the users' perspective was completed 
and discussed with the private sector. 


services, and 
These studies 


The branch participated in market development work 
with selected industries. For example, it worked on 
acquainting Middle East development and aid agencies 
with Canadian consulting engineering capabilities and 
on demonstrating how assist 
developing countries in effectively presenting their 
project proposals to these agencies. A DRIE response 
was developed to the Report of the Task Force on 
Trading Houses, and closer’ relationships 
developed with CIDA and the Export Development 
Corporation (EDC) to facilitate export of services. 


consultants can 


were 


MARKET DEVELOPMENT 


Considerable support was Domestic 


Marketing Program through: 


given to the 


import substitution studies 

° the marketing 
product profiles 

° the development of an electronic catalogue for 

office furniture 

"Think Canadian" projects. 


development of options and 


Export promotion was furthered through a joint study 
with External Affairs on the residential furniture 
market in the UeSe, and industry 
seminars based on this study were held in Winnipeg, 


northwestern 


Calgary and Vancouver. 


In 1984-85, the 
continued to: 


Market Development Branch 


identify market opportunities 

identify Canadian sources of supply 
encourage Canadians to seek out competitive 
Canadian sources of supply 

increase Canadian 


competitiveness through 


enhanced productivity. 


In the area of market opportunity identification, the 
branch published import analyses containing detailed 
product-specific reports on imports into Canada. The 
reports are designed to help existing and potential 
Canadian producers 
increased Canadian investment and sales. 
also introduced a new 
opportunities. 


assess the feasibility of 
The branch 


catalogue of marketing 


Throughout the year, the branch continued to improve 


the Business Opportunities Sourcing System (BOSS), 
the department's comprehensive register of Canadian 
producers of goods and services. This 


sophisticated tool for 
of supply is used by: 


identifying Canadian sources 


Canadian trade commissioners overseas 
federal and provincial purchasing 
departments 

corporate procurement officers. 


In the area of domestic market expansion, the "Think 
Canadian" campaign was successfully launched in June. 
Designed to encourage Canadians to consider 
domestically-produced products when making purchases, 
and institu- 


the program is directed at industrial 


tional purchasers, as well as at the individual 
consumer + Concurrent with a major television and 
mal! poster campaign, a number of cooperative 
projects were | aunched with private sector 


associations supporting the program. 


To support increased productivity and competitiveness 
in. domestic and export markets, the Market 
Development Branch sponsored a series of Interfirm 
Comparison studies, in which participating firms were 
provided precise information on their productivity 
and profitability in comparison with other firms in 
the same industrial sector. Included was advice on 
how they could use this comparative information to 


improve their performance. 


POLICY 


During 


the 1984-85 fiscal year, the Policy Branch 


undertook a number of major initiatives, including: 


strengthening trade policy, trade development 
and investment promotion activities within the 
depar tment 


preparing briefings covering regional and 
industrial development issues and framework 
policies 

developing DRIE's medium-term strategic 


planning document 


providing economic intelligence, analysis and 
statistical services in support of 
departmental activities. 


In 1984-85, the Policy Branch consisted of the Office 


of the Senior Policy Advisor 


(Business and Labour) 


and six directorates: 


The branch's 
development, advice and coordination. 


fiscal 


POLICY 


Structural Analysis 
Short-Term Economic Analysis 
Statistical and Data Base Services 
Strategic Planning and Regional Policy 
Framework Policies 

Trade Policy. 

functions 


primary include policy 


In the 1984-85 


year, the branch: 

DEVELOPMENT 

developed policy options, proposals and 
initiatives in the context of the 


industrial/regional thrusts of the department 
developed departmental policies on such frame- 


work areas as procurement, regulation (trans- 
portation, communications, financial institu- 
tions), investment, employment and industrial 
relations 


developed and maintained statistical and econ- 
omic intelligence and data bases, particularly 
in the area of structural, regional and indus- 
trial analysis 

supported the development of industrial and 
adjustment policies with analytical 
studies. 


research 
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POLICY ADVICE 


participated in consultations and discussions 
with other government departments, foreign 
governments and the private sector in prepara- 
tion for trade negotiations, with particular 
emphasis on Canada/U.S. bilateral discussions, 


and a new round of multilateral trade 
negotiations 

maintained departmental relations with 
business and labour and monitored issues of 


mutual interest through the Office of the 
Senior Policy Advisor (Business and Labour) 


updated and monitored the tier designation 


system of the Industrial and Regional 
Development Program, which is used to 
establish the level and type of government 


assistance available in each area 
provided reports analyzing current economic 
developments and their implications for the 


Canadian economy in the short term. 


COORD I NAT ION 


coordinated trade development activities 
within DRIE and other government departments 
and agencies (CIDA, EDC, the 
Investment Review Agency, DEA, Finance) in the 
areas of export promotion, export financing, 
and the investigation of trade activities and 
proposals originating with the minister 

prepared the Corporate Directions Paper, 
the medium-term strategic 
planning document for DRIE, and participated 


in the review of DRIE's planning process 


Federal 


issues 
innovation, 
business development and 
regional economic development. 


prepared and coordinated briefings on 
such as industrial 
adjustment, trade, 


incentives, 


a MF ICE FOR REGIONAL DEVELOPMENT 


The Regional Development Branch and the federal 
economic development coordinators (FEDCs) in each 
province make up the Office for Regional Development. 
The office provides advice and assistance to the 
chairman of CCERD on matters relating to: 


° federal-provincial Economic and Regional 
Development Agreements (ERDAS) ~ 


° implementation and coordination of federal 
policies and programs relating to regional 
development and multi-sectoral opportunities 
and priorities. 


Over the past year, the branch and the FEDCs have 
been involved in many activities and programs which 
have supported the government's emphasis on regional 
development as part of a new spirit of cooperation 
and consultation with the provinces. 


MEETINGS OF ECONOMIC DEVELOPMENT MINISTERS 

The branch and the FEDCs played a central role in 
preparations for the first multilateral meeting of 
economic development ministers, which occurred in 
January, a prelude to the February First 
Ministers' Conference in Regina. At the multilateral 
meeting, ministers developed a set of principles for 
regional development which was presented to first 
ministers during their February meeting. A second 


as 


economic development ministers' meeting took place in 
Marche Ministers agreed to publish a joint position 
paper on regional economic development to which the 
branch and the federal economic development 
coordinators contributed. 


in 
the federal] 
as senior federal 


In addition to having participated 
economic development policy formulation, 


regional 


economic development coordinators, 
government officials in each province: 


° advised the Cabinet Committee on Economic and 
Regional Development (CCERD) about regional 
development matters 

° prepared Perspectives, which are overviews of 
the major economic development opportunities 
in each province. 
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COORDINATING POLICIES AND PROGRAMS 


Federal economic development coordinators worked to 
coordinate federal councils to manage Economic and 
Regional Development Agreements (ERDAs). Eight ERDA 


agreements were signed during the reporting period. 


In addition to ERDAs, fifty-one subsidiary 
agreements and six memoranda of understanding, 
instruments under ERDAs, were signed. Under ERDAs 
approximately 1-2 billion federal dollars were 
committed to regional economic development over the 
past year.* The federal economic development 
coordinators had a continuing responsibility to 


oversee subsidiary agreements which were signed under 
GDAs (General Development Agreements, which have been 
replaced by ERDAs) and which were still in effect. 
The FEDC offices are not involved directly in program 
delivery. Rather, they perform policy research, 
analysis and support functions which enable them to 
provide regional economic development advice to the 
chairman of  CCERD. A brief of FEDC 
activities in each of the provinces appears in the 
regional section of this report. 


overview 


* Table 16 documents ERDA agreements signed during 


the fiscal year. See Appendix B. 


SMALL BUSINESS AND SPECIAL PROJECTS 


The Small Business and Special Projects (SBSP) Branch 


comprises a grouping of diverse departmental 
responsibilities which are discharged through the 
Smal! Business Secretariat, the Special Projects, 
Adjustment Projects and Crown Investments 
directorates, and Program Development and 
Operations. 

SMALL BUSINESS 

The prime responsibility of the Small Business 


Secretariat is to provide support to the Minister of 


State for Small Businesses in his role as small 
business advocate. 
A major undertaking in 1984-85 was the planning, 


development and execution of the "Consultation Paper 
on Small Business" This 
minister in discussion sessions with representatives 
of the small business sector 
of Canada. 


process. involved the 


in the various regions 


Another focus review 
Businesses Loans Act (SBLA). A memorandum to Cabinet 
resulted in amended legislation which modified and 


extended the SBLA for a new five-year term. 


major was a of the Small 


The minister's Small Business Consultative Committee, 
made up of 24 representatives of the small business, 
academic and financial 
the fiscal 


communities, met twice during 
year + 
PROJECT ANALYSIS AND FINANCING 


The Special Projects 
group of financial, 


Directorate comprises a 
economic and strategic analysts 
who, by applying private sector investment appraisal 
methods, assist the minister, the sector branches and 
regions in reaching decisions regarding departmental 


support of major industrial projects. During. the 
past year, the directorate provided analytical 
support for major projects in the automotive, 
electronics, aerospace and resource processing 


sectors. 


ELS RP RE EE 


In fiscal 1984-85, the Adjustment 
Directorate actively monitored a significant 
loan guarantee accounts and assisted the 


Projects 
number 
of major 
sector branches and regional offices in the financial 
administration of several major funded projects. 

These activities included of the 
department's relationships with clients experiencing 


management 
insolvency and/or other adjustment problems. 


The directorate delivered and administered the 
program of credit insurance which assists applicants 


to purchase de Havilland Dash-7 and -8 aircraft. 


GOVERNMENT CORPORATE. INVESTMENTS 


The Crown Investments Directorate exercises an 
ongoing support role to departmental ministers in 
their responsibility for particular Crown 


corporations and other corporate investments of the 
government. At the beginning of the year, this 


included: 


the Federal Business Development Bank 

Cape Breton Development Corporation 

Canadian Patents and Development Limited 
Canada Development Corporation (government's 
shares). 

A realignment of ministerial responsibilities as a 
result of organizational changes in government added 


to this list Teleglobe Canada and the Canada 
Development Investment Corporation, incuding its 
subsidiaries the de Havilland Aircraft of Canada 
Ltd., Canadair Ltd., Eldorado Nuclear Ltd-, and the 
government's shares in Massey Ferguson Ltd. 
Pêcheries Canada Inc. was also made a direct 


responsibility of this department late in the year. 


A major activity in 1984-85 was to help implement new 
legislative Crown 


the 


al | 
amend 


provisions 
CBee C=24" 
Financial Administration Act). 


governing 


corporations an act to 
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FUNDED INDUSTRIAL PROGRAMS 


Program Development and Operations is responsible 
for providing administrative, systems and policy 
support for DRIE's major funded industrial programs. 
This group also administers the Small Businesses 


Loans Act under which guaranteed 
by designated private 
business enterprises. 


loans are provided 


lenders to assist small 


Tables 1 to 14 of Appendix A summarize activities 
during fiscal year 1984-85 for the principal programs 
administered by DRIE. The data show program activity 
by province and by industry group. 


The Industrial and Regional Development Program 
(IRDP), one of DRIE's principal programs, promotes 
regional industrial development through support of 
private sector initiatives with particular focus on 
projects, industries and technologies with the 
greatest potential for economic return, sustained 
growth and international competitiveness. 
In 1984-85: 

° 1 464 offers of assistance were accepted 

° $418.1 million in assistance was provided 

(estimate) 


° 49 828 jobs were created or maintained through 
these accepted offers (estimate). 


Types of IRDP projects included: 
° modernization/expansion.....++°°°593 per cent 
° establishment of new facilities...23 per cent 


o 


innovation projects...sese%°°°16 per cent. 


Additional information on this program is contained 


in the 1984-85 IRDP Annual Report. 
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SMALL BUSINESS AND SPECIAL PROJECTS 


Tables 13 and 14 of Appendix A show Small Businesses 
Loans Act (SBLA) program activity. A total of 34 579 
loans were made, for an amount slightly in excess of 
one billion dollars. These figures represent an 
increase of 20 per cent by number and 28 per cent by 
dollar amount over the previous year. Service-type 
businesses were the greatest users of the program, 


accounting for 41 per cent of program activity in 
1984-85 . 
The SBLA Annual Report contains additional 
information on program activity. 
SBLA LOANS 
by type of businesses, 1984-85 
Communications 
Transportation 1.0% 
129%, Wholesale Trade 
os m, 2.9% 
Retail Trade 
23.2% 
Service 
Businesses 
41.6% 


Construction 
8.7% 


Manufacturing 
9.7% 


TOURISM 


In the fiscal year 1984-85, Tourism focused on: 


LE 


national consultation process involving 
provinces and the private sector, to design a 
comprehensive national tourism strategy on the 


future of the tourism industry. 


promoting increased federal-provincial 
cooperation in the tourism sector through the 
signing of tourism subsidiary agreements under 
the Economic Development/Economic and Regional 
Development Agreement (EDA/ERDA) process. 


Preliminary work on a comprehensive tourism strategy 
for Canada included the release of a working paper in 
February 1985 entitled Tomorrow: The 
document set the stage for a national consultation 
process with governments and industry on the future 
of Considerable staff 
devoted to both the collection and analysis of data 
the and the 
consultation process. 


Tourism 


tour i sme resources were 


for Tourism Tomorrow document 


Approximately $250 million of federal/provincial/ 


territorial support has been allocated to tourism 


subsidiary agreements for seven provinces, with over 
half of the funding, $137 million, coming from the 
federal government. Negotiations with other 
provinces and territories are continuing» Tourism 
Development played a major consultative role in 
the development of crucial programs under the 


subsidiary agreements. 


TOURISM MARKETING 


Between 1981 and 1984, Tourism Canada developed an 
analytical model called the Tourism Product/Market 
Match (PMM) model. The PMM model is capable of 


integrating data on consumer market preferences and 
matching them with tourism products which meet the 
requirements. The product information is displayed 
The system also provides an economic 
impact and financial analysis. Two pilot projects 
in Nova Scotia and British Columbia 


in map format. 


were carried out 
to test the model. 


Tourism Development initiated a second program in the 
"Tourism is Your Business" series entitled "Marketing 
Management A 


= Program for Canada's Tourism 
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Industry". It is directed to the various supply 
components comprising medium and smaller sized 
operations. 

In cooperation with Agriculture Canada and Kraft 
Foods, Tourism Development took part in the World 
Culinary Olympics '84, held in the Federal Republic 


of Germany. The Canadian national team won the world 
championships and, in doing so, promoted an awareness 


of the professional culinary skills available in 
Canada. Two video instruction programs were prepared 
based on the experiences of the Canadian chefs. The 
videos, entitled "Victory" and "Hot and Cold 


Competitions", were distributed by Tourism Canada to 
232 schools and colleges offering courses 
preparation. 


in food 


Tourism Marketing specialists create  industry- 
support programs designed to contribute to aggressive 
export market development 
products in the U.S. and overseas. 
objective is import substitution. 


include communications, 


tourism 
the 
These programs 


of Canadian 


In Canada, 


travel 
marketplaces -- all aimed at enhancing Canada's share 
of the world tourism market and encouraging public 
and private sector 
undertakings. 


trade development and 


participation in joint 


In the past, Tourism Canada's marketing budget 
fluctuated sharply, with funds injected on an ad hoc 
basis. The funding level has been stabilized at 


$30 million annually for 1985 to 1988. 


COMMUNICATIONS 


Associates 
work with 
imp |ementation 
and advertising 


A lead communications agency, 
Advertising Limited, appointed to 
Tourism Canada in the development and 
of an integrated global marketing 
program to be in effect by 1985. 


Camp 
was 


In 1984-85, program highlights included: 


In the U.S.: 


° 


a $15.5 million advertising campaign on 
television, radio and in magazines, followed by 
a product/market match model. 
funding of  $7.5 million 


programe 


Incremental 


strengthened the 


o 


a $1.3 million direct marketing program in 
cooperation with provincial 
partners. It identified potential 
for Canada, especially in the fishing, 


and outdoors/adventure markets. 


and private sector 
customers 
skiing 


an advertising campaign promoting the meetings 
and incentive travel industry. 
major ministerial presentations 
Boston, Chicago, Cleveland and Buffalo. 
tour incorporated Canadian talent, arts and 
culture. The Minister of State for Small 
Business and Tourism was invited to be keynote 
speaker at the convention of the National Tour 
Association, one of Canada's most 
trade association partners. 


in New York, 
The 


important 


an editorial program promoting tourism services 


and facilities available in Canada. Twenty-one 
feature articles were sent to over 1 000 U.S. 
publications. 

In Canada: 

Sa <(majon® sadvertising Geftorh® sof closes “fo 
$4 miiiion in ‘support of "1984 - The Year af 
Tourism", proclaimed by the Tourism Industry 
Association of Canada. Television and magazine 
advertising during spring and late summer 
reached 70 per cent of the adult population. 
Post-campaign research showed that Canada 


overtook the United States in public perception 
as a value-for-money destination. 


PROMOTING TOURISM INTERNATIONALLY 


More than ever, in cooperation with the Department of 
External Affairs, emphasis was on internationally 
competitive products and services. The most visible 


communications programs were: 


PUK: television campaign with tag-ons by 
Wardair and tour operators 

° Federal Republic of Germany: major colour 
magazine campaign with Air Canada, CP 
Air and Wardair participation 

° Japan: campaigns targetted to the young 


female and "silver age" markets, plus 
the introduction of outdoor posters, 
all co-sponsored by CP Air. 
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The Tourism Branch provides strategic direction for 
the creation and implementation of tourism programs 
delivered by: 


° DRIE regional offices in Canada 


° the embassy and 13 consulates general in the 
United States 
° nine embassies abroad. 
As well, officers in as many as 16 additional 
embassies are assigned part-time to tourism 


promotion. 


Market Development overseas included programs in 


primary markets--the United Kingdom, the Federal 
Republic of Germany, Japan, France, the Netherlands, 
Australia, Hong Kong, Italy and Mexico--as well as 


activities in developing markets such as Southeast 


Asia, Scandinavia and South America. 


Among the highlights for trade development overseas 
was a visit by the Minister of State for Tourism to 
the 
met with Canada's private sector partners from the 
Federal Republic of Germany and Switzerland. 
November, Tourism Canada launched a federal 
program in Italy, following the appointment by DEA of 
a Trade Commissioner (Tourism) to Milan. 


International Tourism Bourse in Berlin, where he 


In 
tourism 


Cooperative marketing programs, such as_ trade 


promotions, consumer shows, reverse marketplaces and 
product testing facilitate 
participation by Canadian provinces, territories and 
industry partners in the marketp| ace. 


tours, increased 


The highly U.S. and overseas 
program brought approximately 700 meeting planners to 


The computerized 


successful meetings 


test Canada's convention product. 


meetings and incentive travel data bank provided 
detailed profiles of approximately 8 000 U.S. and 
offshore organizations directly available to the 
industry. 

An estimated $80 million of business was transacted 
at the eighth annual Rendez-vous Canada in Ottawa, 
April 29-May 3, 1984, an increase of $10 million over 
1983. The international marketplace attracted 332 
Canadian selling organizations, 250 foreign buyers 


and 38 international media representatives. 


THE COMPTROLLER 


The advice and 
management 


direction. 


Comptroller provides objective 
support in policy making and program 
The Comptroller is responsible for: 


° design and coordination of the 
department's management planning and 
control process 

° provision of financial and information 

_ services and management support. 


MANAGEMENT PLANNING 


The Resource Management Branch provides ongoing 
advice on resource management and allocation to 
senior departmenta| management and other 


responsibility centres to ensure that resources are 


deployed in a manner consistent with government and 
departmental priorities. The Resource Management 
Branch is involved in most planning, programming and 


and is a source of advice on 
implications of project and 


budgeting activities, 
the resource and policy 
program proposals. 


Branch 
of 


The Program Evaluation 


information 


provides 


on the effectiveness departmenta| 


programs and recommends appropriate changes. Major 
activities during 1984-85 involved evaluation studies 
on: 

° Industry and Labour Adjustment Program 
(ILAP) (Community-based and Auto Parts) 
Tourism Marketing 
Product Development Management Program 
Canadian Travel Film Program 
Source Development Fund (jointly with 


SSC) 
as well as: 
° evaluation assessment of the Machinery 
Program 
° evaluation frameworks of IRDP elements 
° re-drafting of the departmental program 
evaluation manual 
° evaluation of several subsidiary 
agreements. 
The Portfollo Management Branch is responsible 


for coordinating the corporate planning process. The 
process provides a vehicle for establishing corporate 


directions and for ensuring accountability accords. 
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The Management Practices Branch: 


° coordinated the department's Management 
Action Plan to improve management 
practices and controls 

° conducted studies aimed at developing, 
enhancing and integrating management 
processes. 


SUPPORT SERVICES 


The Branch is 


Glew 


Financial Operations responsible 
developing and implementing financial 

policy and systems 

accounting for and controlling financial 
resources 

auditing assistance projects 

providing financial advisory services. 

review of audit 


During the year, a quality control 


activities in all offices was carried out, 


and further developments and enhancements were made 


regional 


to the Resource Accounting Management System to meet 
the increasea needs of departmental management. 

The Administrative Services Branch is 
for administrative policy, manuals and directives, 
and proper ty 
telephony, 


responsible 


administration, 
and 


material 
teleconferencing 


contracting 
administration, 
and forms 


duplicating, management, 


travel 


printing 
services, 
office 


micrographics, mail 
services, library 


within the branch. 


and messenger 


services and automation 


activities undertaken 
the 


control 


during 
were the 
the major 


Several 
decentralization 


major were 


Among most important 


for two of 


service areas of the department: 


of 


o 


word processing 


o 


administrative units. 
Both these service areas were transferred to the 
various sector ADMs as a means of improving service 


and ensuring accountability to the managers served. 


Other major areas of activity included the transfer, 
from the Ministry of State for Economic and Regional 
Development (MSERD) to DRIE, of responsibility for: 


° administrative support of the Ministry of 
State for Science and Technology (MOSST) 
° The Office for Regional Development (ORD). 


the 
teleconferencing were conducted by the branch 


Trials in area of electronic mai | and 


and 
resulted in a senior management decision to expand 
these facilities to all areas of the department on an 


"as required" basis. Internal measures required to 


respond to the expected introduction of revenue 
dependency by Public Works Canada were developed. An 
automated departmental inventory control system 


(DAMIS) was designed and system implementation begun. 
for services 


to 


and 
drafted 
management for review. 


Material management contracting 


policies were and submitted senior 


The Information Management Branch is 
for the application of resource management principles 
Oman and 
develops and maintains computer-based system design 
software and operating lates: 


responsible for the physical management of corporate 


responsible 


departmenta | information resources 


software. also 
data, and the provision and operation of all computer 
facilities, including hardware and data communication 
networks. The department 
1984-85 to purchase data processing 
services from the private sector. 


spent $11.3 million in 


goods and 


Branch activities included: 

° development of the departmental! Long Range 

System Plan 

coordination of integration activities 

associated with departmental information 

systems 

development and distribution of 

departmental Information Resource 
Management Policy directives. 

There was continued emphasis on the integration of 

in departmental 

the 


By year end, 


systems through increased uniformity 
data, 


recording and accessing of information. 


resulting in greater efficiency in 


branch human resources had been reorganized. À major 
new component, the became the 
focal point for assistance to departmental personnel 
the 


Information Centre, 


who develop and use computer technologies in 


workp | ace. 
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The Access to 
created 


Information and Privacy Office was 
in response to the enactment of access to 
information and privacy 
responsibilities include: 


laws. Primary 


assisting the public with access requests 
developing policies 

advising senior management on the 
administration of the legislation and fhe 
disposition of cases. 


In the period from April 1, 1984, to March 31, 1985, 
a total of 76 Access to Information cases were dealt 
with, of which 58 were completed. Under the Privacy 
Act, 11 cases dealt with and 
completed. The number of complaints received by the 
department under the Access to Act 
1984-85 remained Six new complaints were filed 
with the 
were registered with the Privacy Commissioner. 


were nine were 


Information in 
|OWe 
Commissioner. 


Information No complaints 


REGIONAL INDUSTRIAL EXPANSION 
Grants and Contributions by Region 


For the Fiscal Year 1984-85 


NEWFOUNDLAND 


NOVA SCOTIA 


PRINCE EDWARD ISLAND 


NEW BRUNSWICK 


QUEBEC 


ONTARIO 


MAN | TOBA 


SASKATCHEWAN 


ALBERTA 


BRITISH COLUMBIA 


YUKON 


NORTHWEST TERRITORIES 


OUTSIDE CANADA 


TOTAL 


24 


($000) 


29 


52 


45 


356 


192 


74 


42 


956 


684 


436 


925 


028 


087 


719 


432 


770 


475 


498 


431 


146 


836 


587 


THE REGIONS 


The department is organized on the principle that: 


© _ 


direct delivery of service should be 
concentrated in strong field organizations with 


regional headquarters in every province 


° 


focused expertise, to provide technical 
assistance and advice to major firms and 


industries, should be concentrated in industry 
_ branches in the corporate headquarters. 


Minister of State for Minister, Minister of State for 
Smail Businesses Regional industrial Tourism 
ss Expansion 


Associate Deputy : Associate 
Deputy Minister Deputy Minister, 
Minister Regional Development 


ADM 


Capital & 
Industrial 


Goods 


335 P-Y 


ADM 
Consumer Goods, 
Services and 
Resource 
Processing 


307 P-Y 


ADM 


Small Business 
& Special 


Projects 


121 P-Y 


25 


ADM 


Tourism 


ADM 


Policy 


RXDs 
Regional Comptroller 
Offices & Corporate 
(10) Groups 


1,193 P-Y 604 P-Y 


ADM 


Regional 
Development 
Branch 


68 P-Y 


Federal 
Economic 
Development 
Coordinators 
(10) 


116 P.Y 


DRIE OFFICES 
QU CORPORATE HEADQUARTERS 
SF REGIONAL HEADQUARTERS 


e 
* 
° LOCAL OFFICES 


® À S 
YUKON 
Par 
Se NORTHWEST TERRITORIES 
ara 


OO oui: 
QUEBEC NEWFOUNDLAND 
TROIS-RIVIERES GOOSE BAY 
DRUMMONDVILLE CORNER BROOK 
SHERBROOKE ° ; 
BRITISH COLUMBIA ° MONTREAL ee ST. JOHN'S 
PRINCE GEORGE—@ : VAL-D'OR 
vancouven——— ny] 7 
VICTORIA et : PRINCE EDWARD ISLAND 
° CHARLOTTETOWN 
ALBERTA 
poeeany à , : NOVA SCOTIA 
EDMONTON 0 à SYDNEY 
SASKATCHEWAN à ALIFAX 
SASKATOON ONTARIO = 
PRINCE ALBERT THUNDER BAY NEW BRUNSWICK 
REGINA SUDBURY 
MANITOBA London gh SAINT JOHN 
THOMPSON TORONTO 
WINNIPEG OTTAWA FREDERICTON 


BATHURST 


In 1984-85, there were also local offices in Summerside, PEI; and Cocagne, NB. 


Economic 
Agreement (ERDA) was signed in May 1984. 
the region during 1984-85 focused on the signing of 


Newfoundland's and Regional Development 


ACELVAITY in 


seven subsidiary agreements under the ERDA and 
continuing implementation of projects under the 
existing General Development Agreement (GDA) 
subsidiary agreements. 

The office of the federal economic development 
coordinator (FEDC) played a central role in the 


development of the seven ERDA agreements on: 


° planning 


mineral development 
the Burin Peninsula 
rural 
pulp and paper 
ocean industry 
tourism development. 


o 


o 


development 


All but the first two of these agreements were fully 
developed by the DRIE regional office. 


The $28 million Burin Peninsula Development Fund 
subsidiary agreement was signed June 11, 1984. This 
five-year ERDA agreement is designed to diversify the 
economic base of the Burin Peninsula and involves a 
federal contribution of $19.6 million. Projects 
identified for financing include: 


° reactivation of the St. Lawrence Fluorspar 
mining operation (up to $6.8 million set aside 
to help finance expected costs of 
$14.4 million) 

“construction of ant {$11 million ofl rig 
servicing toc try at Cow Head near 
Marystowne 


NEWFOUNDLAND 


An incentive fund also is being established under 


the agreement to assist local entrepreneurs. 


A five-year, $18.2 million Rural Development I! 
ERDA subsidiary agreement was signed in July 1984 and 
is cost-shared 50:50. It is designed to revitalize 
and strengthen the rural sector of the provincial 
economy » During the year under review, financial 
assistance was provided to: 


° 52 regional development associations for 
administration costs 

° local entrepreneurs for establishment, 
modernization or expansion 

° two provincial craft associations and 
individual craft producers for products and 


market development and promotion. 


In July 1984, the Pulp and Paper Mill Modernization 
subsidiary agreement was extended and an additional 
$8 million added to the original $33.3 million. IT 
was further amended in December 1984 and an 
additional $5 million added, bringing the _ total 
agreement to $46.3 million, of which Canada's total 
share is $38.5 million. These funds are intended to 
improve the viability, efficiency and international 
competitiveness of the Newfoundland pulp and paper 
industry. 

with Abitibi-Price Inc. 
towards a 


An agreement was signed 
of Grand Falls to provide $6.2 million 
$32 million modernization program to be undertaken 
over the next three years. 


Kruger Ince signed an agreement to carry out a 
modernization program at its new mill at Corner Brook 
at an estimated cost of $198.3 million. The federal 
government, through DRIIE; will contribute 


$32.7 million towards the five-year programe. 


The signing of the Ocean Industry Development 
subsidiary agreement in August 1984 established fhe 
Ocean Industry Development Centre with a mandate to 


maximize the benefits to Newfoundland and Canada from 


the various developments in the ocean industry 
sectore This ERDA pact includes funding of 
$28 million (federal share $19 million) to provide 


financial support for the development of supply-side 
business. 


I 
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NEWFOUNDLAND ADR ET RCE PE PERS 


I 


Most of the 12 projects approved in the first six 
months of operations 
variety of innovative 


offshore hydrocarbon exploration industry and in the 


were for development of a 


products for use in the 
fishery and marine transportation sectors. Focus is 


on products with potential for downstream export 


markets. 
A new, five-year Tourism Development subsidiary 
agreement was signed in August 1984 under the ERDA 
umbrellas I+ provides an infusion of $21 million in 
support of tourism initatives in the province, with 


DRIE contributing $12.5 million. 
GENERAL DEVELOPMENT AGREEMENT | 


General Development Agreement subsidiary agreements 
active in 1984-85 included: 


° 


Industrial Development Phase || 
° Community Development -- Coastal Labrador 
Canadian Fisheries Development Program -- 


Labrador 


o 


Institute of Fisheries and Marine Technology. 


The $17-8 million Industrial 
funded 100 per 
provides for construction of: 


Development Phase II 


agreement is cent. by “DRIE. FF 


° 


an industrial park and mall at Port aux 


Basques 
o 


an industrial mall at Pasadena 
° industrial parks at Windsor and Gander. 


Contracts were awarded for the construction of the 
i) iil oyelri< hin Etelrar GU 
$4 million park at Gander. 
at the $2.9 million mall 


Basques and fhe 
Construction has started 
at Pasadena. 


Five water and sewer projects were completed during 
the fiscal year under the Community Development —- 
Coastal Labrador subsidiary agreement. 
L'Anse Au Clair, L'Anse Au Loup, Forteau, Cartwright 
and St. Modeste. Similar projects were started in 
Red Bay and Mary's Harbour. 


These were: 


The construction of new medical clinics at Cartwright 
and Black Tickle is continuing on schedule and will 
be completed by the end of 1985. A similar facility 
has been constructed in St. Lewis and the facility at 
Mary's Harbour has been renovated. 


Under the Canadian Fisheries Development Program — 
Labrador sub-agreement, construction continued on 
the vessel servicing centre at Punch Bowl on the 
Labrador This factiity will be used To 
service the longliner fleet in the region. 


coast. 


Work also continued on the modernization of five fish 
processing plants as well as on the construction of 


four community stages. To date, three ice making 
machines have been installed as well as five bait 
holding units, six fish holding units, 14 fish 


unloading systems and two salt holding units. 
Work also continued 
construction of the $42.5 million (federal share: 
$27.5 million) Institute of Fisheries and Marine 
Technology in St. John's. The 20 000-m* building 
is being constructed on a 17-hectare site and will be 
ready for fall of 1985. The 
institute will provide the province with the capacity 
in the fisheries 
in the 


during the year on the 


occupancy in the 


to meet the skilled training needs 
and offshore oil and gas industrial 
1980s and beyond. 


sectors 


FUNDED PROGRAMS 


Also ongoing during the year was activity under the 


Industrial and Regional Development Program 
(IRDP ). Sixty-nine companies accepted 
contributions under the IRDP during the year, 
resulting in the creation of 231 jobs. The DRIE 
commitment through these offers amounted to 
$5.6 million with eligible capital investment 
totalling $17.0 million. Total payments during 


1984-85 were $1.7 million. 
REGIONAL DEVELOPMENT 
The FEDC office also was the Atlantic 


fisheries in 1984-85, assisting the minister and the 
ADM, Crown Investments and Special Projects, in: 


active in 


o 


implementing the fisheries 


agreement 


restructuring 


° forming Fishery Products International Ltd. 


The office also worked with the Department of Energy 
Mines and Resources re 
inter-departmenta| 


coordination of 
policy and planning for the 


development of offshore oil and gas. 


The FEDC office carried out ongoing liaison, with the 
provincial government, business, labour and municipal 
groups concerning regional development issues. 


The fiscal year 1984-85 was a year of transition for 
DRIE on Prince Edward Island. During this period, 
activities and planning concentrated on: 

building on the infrastructure previously put 
in place 

responding to the department's more focused 
mandate. 


ECONOMIC AND REGIONAL DEVELOPMENT AGREEMENT = 


The Prince Edward Island Economic and Regional 
Development Agreement (ERDA) was signed in June 1984. 


Eight subsidiary agreements on: 


° planning 

° transportation 

agr i-food 

alternate energy 
forestry 

fisheries development 
tourism 

marketing 


° 
° 
° 
° 
o 


o 


also were signed over the course of the year as was 
memorandum of understanding on science and 
The office of the federal economic 
coordinator (FEDC) was involved in each of these 
undertakings, and in the commissioning of a study 
under the Canada-P.E.l. Planning Agreement which 
is to review the financing of P.E.l. enterprises. 


one 
technology. 
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PRINCE EDWARD ISLAND 


The DRIE regional office participated in the 
development of the ERDA sub-agreements on tourism and 
marketing and was active in the planning and 
negotiations for others related to industrial 
development. 

The five-year subsidiary agreement on Tourism 
Development calls for contributions from Canada of 
$5.8 million and from Prince Edward Island of 
$3.2 million towards the delivery of three major 


programs: 
° market and product research 

marketing assistance 

product development. 


° 


o 


The five-year subsidiary agreement on Marketing 
calls for contributions from Canada of $5 million and 
‘from Prince Edward Island of $2.5 million towards the 
implementation of a wide range of programs aimed at 
expanding Prince Edward Island's markets and 
strengthening marketing skills and techniques. 

Planning for a subsidiary agreement on Industrial 


Development began with a view to providing programs 
that will increase productivity, 
innovation, and lead to greater diversification in 
the manufacturing sector. 


encourage 


Ongoing programs, such as the Industrial and 
Regional Development Program (IRDP) and the 
Program for Export Market Development (PEMD) 


continued to provide essential assistance to Prince 
Edward Island's business and exporting communities. 


During the 1984-85 fiscal year, 51 
undertaken with offers of IRDP assistance amounting 
to $4.2 million. While the majority of the projects 
were small by national standards, their contributions 
to the island's economy -- which is constrained by 
high energy costs, discontinuities in transportation 
and high unemployment -- are important and valuable. 
It is expected that once the projects are in full 
operation they will have generated investments of 
$13.4 million and created approximately 200 jobs. 


projects were 


——————@—@—@—@ 


TRADE ACTIVITIES 


The export trade section of the regional office 
experienced a high level of activity during the 
fiscal year ending March 31, 1985. Direct project 
activity under the PEMD was almost double the 
level of the previous year, and trade staff 
maintained an active involvement with local business 
firms. Exports from Prince Edward Island during the 
calendar year 1984 increased by almost 25 per cent 
over the previous yeare 


REGIONAL DEVELOPMENT 


As well as playing a central role in the province's 
ERDA activities, the FEDC: 


° chaired the P.E.l. Regional Council of senior 
federal officials from all economic sector 
departments 


° chaired a federal-provincial task force on the 
Georgetown Seafoods Plant that presented a 
report to federal and provincial fisheries 
ministerSe 


The FEDC and his staff frequently met with island 
industry, labour and government officials to seek 
their views on government policy and to explain 
government programs and activities. 
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ECONOMIC AND REGIONAL DEVELOPMENT AGREEMENT 


Nova Scotia's Economic and Regional 
Agreement (ERDA) was signed in June 1984. The office 
of the development coordinator 
(FEDC) was active during the year in the development 
of six subsidiary agreements on: 


Development 


federal economic 


planning 

the Strait of Canso 
minerals 

forest renewal 
fisheries 

tourism. 


The ORIE regional office participated in the 
sub-agreements on the Strait of Canso and tourism. 


The $28 million, second-generation Strait of Canso 


Area Development agreement enabled continued 
operation of the Strait of Canso _ Industrial 
Development Authority and provided funds for 


infrastructure projects. 


Tourism industry requirements for industry and market 
development and supporting planning activities were 
addressed through the the $14 million 
Tourism agreement. 


signing of 


GENERAL DEVELOPMENT AGREEMENT 


The DRIE regional office oversaw continuing activity 
on several existing subsidiary agreements under the 
General Development Agreement (GDA). 


For example, major modernization projects in the 
Pulp and Paper Sector and at the Sydney Steel 
Corporation continued under the aegis of the 
federal-provincial agreements. During the year, 
Bowater Mersey and Scott Maritimes continued work on 
major modernization projects at their pulp and paper 
mills while work on the establishment of a blast 
furnace and modernization of the rolling 
continued at the Sydney Stee! Corporation. 


mills 


With assistance provided under the Assistance to 
Michelin Tires (Canada) Ltd. subsidiary agreement, 
Michelin completed establishment of its third plant 
at Waterville. 


Activity in the Ocean 
sector remained strong. 


Industry Development 
Development of centres of 
excellence continued to be a priority with major 
efforts aimed at establishing a Canadian Underwater 
Centre in Nova Scotia. 


Promotion of joint ventures netted positive results, 
as exemplified by the Can-Dive/Deep Ocean Engineering 
partnership which saw the development and launching 
of Deep Rover, a state-of-the-art sub-sea vehicle 


designed for use in ocean exploration. 
FUNDED PROGRAMS 


In other ongoing programs during 1984-85, 80 firms 
accepted offers of assistance under the Industrial 
and Regional Development Program (IRDP) for a wide 
variety of projects -- from resource-based activities 
to high technology ventures. 
establishment of a winery by Hans Jost to the most 
recent expansion by K.B. Electronics Ltd. of its 


Projects ranged from 


research and development program. 
TRADE ACTIVITIES 


Trade development was promoted through a number of 
vehicles including the Program for Export Market 
Development (PEMD). Further expansion of 
traditional markets was emphasized. 
Nova Scotia fish companies participated in a mission 
to Dallas, Texas, introducing their products fo the 


For example, six 


marketp | ace. 


A number of initiatives, such as an ocean industry 
trade mission to China, were designed to penetrate 
Seven Canadian companies participated 
demonstrate their 


new markets. 
in the China 
technologies and to establish contacts in this major 


mission to 


marketp | ace 


II 


NOVA SCOTIA D 


On the domestic side, the Nova Scotia office worked 
closely with two business associations, the Halifax 
Board of Trade and Atlantic Canada Plus, to develop a 
novel marketing concept -- the reverse trade fair. 
The fair, sponsored by the "Think Canadian" 
program, called for buyers to staff the booths to 
explain company purchasing policies and requirements 
to potential Nova Scotia suppliers. 


REGIONAL DEVELOPMENT 


In addition to its work on  ERDA — subsidiary 
agreements, the FEDC office was involved with the 
provincial government on: 


° the Canada-Nova Scotia Executive Committee on 
Economic and Social Senefits Related to 
Offshore Oil and Gas Activities 

the management committee of the Canada-Nova 
Scotia Offshore Development Fund. 
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located 


is 


The New Brunswick regional office of DRIE 


in Moncton, and sub-offices were maintained in 
Bathurst to serve nortneastern New Brunswick, in 
Cocagne to deliver the Southeast New Brunswick 


Development Initiative, and in Fredericton to serve 


the central and western parts of New Brunswick. 


Activity in the region during 1984-85 focused on 
subsidiary agreements under the Economic and 
Regional Development Agreement and the General 


Development Agreement. 
ECONOMIC AND REGIONAL DEVELOPMENT AGREEMENT | 


The New Brunswick Economic and Regional Development 
Agreement (ERDA) was signed in April 1984. Seven 
subsidiary agreements were signed during the year 
on: 


planning 

agr i-food 

forest renewal 
mineral development 
transportation 
fisheries development 
tourism 


as was a memorandum of understanding on science and 
technology. 


The office of the federal economic development 
coordinator (FEDC) was involved not only in the 
development of these agreements, but also in the 
commissioning of three studies under the Planning 


agreement to: 
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NEW BRUNSWICK 


o 


identify priority measures to encourage the 
development and application of new technology, 
working toward a new science and technology 
strategy for New Brunswick 

provide a basis for determining priorities for 


special development programs by  ranking 
regions according to need and outlining 
opportunities for governments to provide 
development incentives 

° identify the quantity and species in the 
present provincial hardwood surplus and to 


provide suggestions about the best processing 
opportunities. 


The DRIE office participated the 
development of the new Tourism subsidiary 
agreement, signed during fiscal 1984-85 and in effect 


regional in 


until March 1989. The total estimated cost of the 
agreement is $32 million, with DRIE contributions 
amounting to $22 million and the province providing 


the balance. DRIE expenditures to date are $357 200. 
The agreement is designed to: 


improve the ability of N.B. tourism firms to 
compete effectively the 
intraprovincial, interprovincial and 
international markets 

improve sector performance and increase levels 
of income and employment 

increase tourism expenditures. 


more in 


GENERAL DEVELOPMENT AGREEMENT 


Several subsidiary agreements under the General 
Development Agreement (GDA) were active during the 
year. 

The Northeast New Brunswick sub-agreement, 
expiring March 1986, has a total estimated value of 
$95.5 million ($67.2 million federa| and 
$28.3 million provincial). During 1984-85, DRIE 
expenditures under this agreement amounted to 


$6.4 million, bringing the total expenditure to March 
1985 to $58.8 million. The agreement is designed to 
improve the long-term prosperity and living standards 
of the population of this region and to speed up 
economic and industrial development. Among projects 
active during the fiscal year were: 


NEW BRUNSWICK 


the Resource Centre for Small Business 

($376 000) 

a study on the use of peat as a source of 
energy ($100 000) 


a computer assistance program to smal | 
business ($264 000) 

° an industrial water standpipe in Caraquet 
($187 000) 

° a dry kiln at Restigouche ($240 000) 

° Campbel | ton Waterfront Devel opment 


($3 million). 


The Consol | dated-Bathurst Modernization 
subsidiary agreement signed in March 1982 runs to 
March 31, 1989, during which time DRIE is expected to 
contribute $19.6 million 


and the province of New 


Brunswick $4.9 million towards Consol i dated- 
Bathurst's total estimated expenditure of 
$175 million to modernize its Bathurst facility. 
During fiscal 1984-85, DRIE spent $99 800 on the 
agreement, bringing the department's total 
expenditures to date to $11.9 million. 


The duration of 
Plant subsidiary agreement is 
1983, to March 31, 1987. Total estimated cost is 
$18.8 million, with $15 million being provided by 
DRIE and the remaining $3-8 million coming from the 
province. DRIE spent $8.8 million on the agreement 
during the fiscal year, bringing the department's 
expenditures to date to $10-3 million. 


the Sulphation Roast Leach Pilot 
from September 30, 


The GDA Pulp and 

expired March 31, 1985. 
total of $32.1 million, 
spent during 1984-85. 
have 


Paper subsidiary agreement 
To date, DRIE has expended a 
of which $3.3 million 
Seven of the province's mills 
offers of assistance the 
Based on planned capital expenditures 
exceeding $500 million through March 1986, incentive 
assistance is expected to total 553.3 million 
($42.6 million federal). Most of the work carried 
out the the areas 
modernization, abatement 


Was 


received under 


agreement. 


of 
and 


in mills was in process 


pollution energy 


conservation. 


The Southeast New Brunswick 
Initiative was signed on August 25, 1981, 
until March 31, 1986. Through separate submissions 
by each participating department, funding for the 
Initiative emanates from: 


Development 
and runs 


° DRIE ($3.7 million) 
° Agriculture Canada ($3.6 million) 
° Fisheries and Oceans ($2.7 million). 


I RT Ee 


ee 


The DRIE component officially became effective in 
October 1983. DRIE's expenditures during 1984-85 
amounted to one million dollars. 

During 1984-85, ten industrial projects received 
offers amounting to $156 810 under the industrial 
development element of the programe. The total 


expenditure for 1984-85 fiscal year was $108 069. 


Under the tourism development element, 51 offers were 
made, committing $1.7 The 


total expenditure for the year was $909 960. 


million to projects. 


FUNDED PROGRAMS . 


In other ongoing activities, a total of 70 offers of 


assistance were accepted by companies under the 
Industrial and Regional Devel opment Program 
CIRDP) during 1984-85. The eligible capital 


investment associated with these offers amounted to 
$64.9 million, while DRIE's commitment through the 
offers totalled $21.3 million. (In addition, six 
accepted offers were transferred to IRDP from the 
predecessor program, Regional Development Incentives 
Program. ) 


TRADE AND TOURISM ACTIVITIES 


the unit concentrated 


assisting New Brunswick 


Activity within trade on 
encouraging and firms to 
pursue international marketing opportunities for the 
purpose of expanding exports as a contribution to job 
creation and regional economic development: 
Provincial exports increased by 27 per cent in 1984 
from $1.7 billion in 1983 to $2.1 billion in 1984. 
The Program for Export Market Development (PEMD) 
operated with a reduced budget from the previous year 
yet had 56 projects approved for 

$256 175 Forty-six 


New Brunswick applications originated from first-time 


an expenditure 


commitment of per cent of 


userSe Under the Promotional Projects Program 
(PPP), regional participation in trade tainse 
incoming and outgoing missions continued with 


activity in some 20 events by 50 different firms. 
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The tourism unit was involved in studies aimed at the 
future development of provincial potential, in 
particular the New Brunswick Ski Industry Study and 
the East Coast Beach Development Study. 


REGIONAL DEVELOPMENT 


In addition to its work on ERDA sub-agreements, the 
FEDC office was involved in numerous task forces and 
committees. 


A representative from the office chaired the DRIE-New 
Brunswick Task Force on Trade and the FEDC chaired a 
management committee on southeast New Brunswick 
development initiatives. 
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During 1984-85, expenditures by the Quebec region 


totalled $2935 million, including more than 
$49 million spent in the context of federal- 
provincial agreements and $244 million under regular 


departmental programs. 
ECONOMIC AND REGIONAL DEVELOPMENT AGREEMENT 


The highlight of 1984-85 in the Quebec region was 
the signing of the Economic and Regional Development 
Agreement (ERDA) in December 1984. 
provincial subsidiary agreements on: 


Federal- 


industrial development 
tourism development 
communications enterprises 
cultural infrastructure 


The office of the 
coordinator  (FEDC) 
played a central role in the development of these 
agreements. 


also were signed during the year. 


federal economic development 


The DRIE regional office participated in the signing 
of the agreements on industrial 
tour i sm. 


development and 
These new agreements should result. in 
disbursements over the next five years of more than 
$450 million, of which DRIE"s 
$225 million. 


share will be 


The five-year subsidiary agreement on Industrial 
Development, signed on January 23, 1985, has a 
budget of $350 million, shared equally between 
Canada and Quebec, to assist in financing industrial 


infrastructures and major industrial projects. 


On January 16, 1985, the department concluded a new 
subsidiary agreement on Tourism Development. 
This agreement will last five years and has a budget 
of $100 million, shared equally between Canada and 
Quebec. The agreement supports initiatives to 
improve the competitiveness of Quebec's tourism 
industry and increase Quebec's share of the 
international tourism market. 


Under the agreement, support will be provided for: 


° initiatives involving the development of new 
geographical markets 

° marketing of fishing and hunting activities 

promotion of Montreal and Quebec City as 

sites for international congresses 

modernization and consolidation of the 

downhill ski centres 


development of major tourist attractions. 


To date, DRIE has spent 
agreement. 


$3.9 million under the 


GENERAL DEVELOPMENT AGREEMENT 
Numerous federal-provincial subsidiary 
under the General Development Agreement (GDA) were 
active in 1984-85. 


agreements 


By means of a subsidiary agreement for the 
Modernization of the Pulp and Paper Industry, the 
two governments are enabling the industry to 
modernize its plants and improve its competitiveness. 
Firms are given financial assistance to encourage 
additional investment. Assistance is primarily for 
projects aimed at reducing production costs, 
increasing the value-added of finished products and 
encouraging protection of the environment. This 
agreement has a budget of $240 million, of which 
$135 million comes from DRIE. The department spent 
$3522 million on the program in 1984-85. 


société inter-Port de 
Québec are concerned with promotion and industrial 
development in the Quebec City area. The 
sub-agreement emphasizes projects that are likely to 
derive benefit from the port installations. This 
agreement, which is in force from July 3, 1981, to 
March 31, 1986, has a budget of $9-3 million 
(60 per cent DRIE, 40 per cent Quebec). 


The activities of la 


The subsidiary on Industrial 
Infrastructure, which expired April 30, 1984, 
provided more than $137.6 million (60 per cent DRIE, 
40 per cent Quebec) for the development of industrial 


parks and fishery parks and the establishment of the 


agreement 
has 


infrastructure required for industrial projects. 
In total,  DRIE spent $9.6 million on this 
sub-agreement and the ERDA  sub-agreement on 
Industrial Development in 1984-85. 

REGIONAL DEVELOPMENT 

The FEDC office took an active role in the 
Gaspé-Lower St. Lawrence Development Plan. 


Although the plan was announced in 1983, most of the 
components were not implemented until spring 1984. 
By March 31, 1985, approximately $113 million of 
$264 million had been committed for expenditure, of 
which $48 million was spent during this reporting 
period. The FEDC office also was involved in the 
preparation of regional development profiles 
various regions of Quebec and provided ongoing advice 
and assistance on policy 
the minister and sectoral! departments through regular 


for 


issues and developments to 


consultations with the private sector and other 
government organizations. 

FUNDED PROGRAMS 

Under ongoing programs during the year, the 


department received 1 545 applications for assistance 


under the Industrial and Regional Development 
Program (IRDP), and 573 offers were made for a 
total commitment of $120.5 million. These projects 
should generate some $549.4 million and result in the 


creation of 9 624 jobs. Among major projects which 


received assistance were: 


Philips Information Systems ($9.5 million) 
° STC Canada ($5.6 million) 

° RCA ($4 million) 

Johnson and Johnson ($3.8 million). 


TOURISM ACTIVITIES 


In the area of tourism, the region received 58 
requests for financial assistance under the |RDP 
prior to November 1984 when amendments were adopted 
making tourism programs ineligible for assistance 
This Prior to this date, the 
department approved 28 tourism projects in Quebec for 
the 1984-85 year, for a total federal contribution of 


$6.4 million. 


under programe 


Finally, 
the 
St. Lawrence River. 


the department completed the consolidation 
on the 
This program called for 12 such 
involved expenditures 
$11.2 million over three years. The objective of the 
program was to provide the St. Lawrence with 
structures which would attract a larger 


Canadian and American pleasure craft. 


of network of small-craft harbours 


harbours and totalling 


infra- 


number of 


a... Ee SS eee 


37 


ONTARIO 


During 1984-85, in Ontario 


regional 
totalled $105.9 million. 
program expenses of $86.2 million for direct-delivery 


expenditures 
Included in this amount are 
in 


industrial incentive programs and $11.1 million 


Canada-Ontario subsidiary agreements. 


ECONOMIC AND REGIONAL DEVELOPMENT AGREEMENT 


The Ontario Economic and Regional Development 
Agreement (ERDA) was signed in November 1984. The 
office of the federal economic development 
coordinator (FEDC) assisted in the development of 
specific long-term industrial and development 
programs. 


Subsidiary agreements on: 


° planning 
° forest resources 
° tourism development 


also were signed during the year. 
The first of 


November 1984 
for 


those involving DRIE was in 
the Canada-Ontario Subsidiary 
Tourism Development. Under this 


five-year program, $44 million is committed to assist 


signed 


Agreement 


major tourism projects in the province. This amount 


will be shared 50:50 between the two governments. 


GENERAL DEVELOPMENT AGREEMENT 


Under the General Development Agreement (GDA) signed 
in 1974, two subsidiary agreements were still in 
effect: 


Se ERE RET RR EP ES a a GO 


° the Eastern Ontario subsidiary agreement 
was allocated additional $1.2 million, 
shared equally by Canada and Ontario, and 
extended by six months to September 30, 1985 

° the Commun i ty and Rural Resource 
Development subsidiary agreement ended 
March 31, 1985. 


an 


‘FUNDED PROGRAMS 
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1984-85 for 


under 


Fiscal saw a continued high demand 

the Industrial and Regional 
CIRDP), which 332 offers 
commitment of $174.7 million. 


in northern 


assistance 
Development Plan 
were made for a total 
There was a notable increase of activity 
and eastern Ontario. IRDP focus was on assisting 
companies with a proven record, with 
stress placed on helping companies with a potential 
to break (or expand upon) the export market. 
Consideration also was given to whose 
products could be substituted for existing imports. 


under 


particular 


into 
companies 


Assistance 
fiscal 


The Industrial and Labour Program 
(ILAP) came to a close during this year. 
The program was designed to assist companies in five 
cities (Windsor, Chatham, Brantford, Sudbury and 
Kitchener-Water loo) and companies elsewhere in the 
province provided they were engaged in manufacturing 
auto parts or appliances. DRIE Ontario expended 
$20.3 million during the 1984-85 fiscal year. 


Another program that completed its course was the 
Regional Develoment Incentives Act (RDIA), which 
had been extended to December 31, 1984, to allow 
outstanding applications to be processed. DRIE 
Ontario expended $4.1 during the 1984-85 fiscal 
yeare 

TRADE ACTIVITIES 

Export Trade Month (October) was heavily promoted 


The Competitive Edge, 
the next day by one-to-one’ interviews 
manufacturers' representatives and trade 
Over 200 companies participated 


through a Toronto symposium, 
fol lowed 
between 
commissioners. in 
this event. 


interviews, 
Marketp laces 


Expanding on the success of these a 
series of three Trade Commissioners' 


took place in March 1985 in: 


° Sault Ste. Marie (with 20 trade commissioners 
from abroad) 

° Toronto (with 50 commissioners) 

° London (with 35 commissioners). 


over 2 300 interviews took 
place with representatives from 470 companies. These 
sessions were instigated by External Affairs with 
DRIE providing the logistics backing. 
Several DRIE sector officers joined their clients at 
these 
worKe 


At the three sessions, 


Ontario 


interviews and have been engaged in follow-up 


In all, DRIE Ontario was involved in 110 conferences, 
that dealt with export 
education for manufacturers, 21 of which were jointly 


seminars and workshops 


organized with the provincial government. 


At the request of External Affairs, DRIE Ontario 


arranged itineraries or accompanied buyers for 35 
incoming trade missions, as well as 55 individual 
buyers from abroad. lt also helped find Ontario 
companies to take part in 65 trade fairs and 


overseas missions. 


SERVICES TO BUSINESS — 


To provide increased access by business to DRIE and 
its services, a district office was opened in Ottawa 
in September 1984, in the same building as the 
Federal (FBDB). 
office serves the growing number of manufacturers in 
Ontario, particularly the 
high-technology field. Other district offices are 
located in Sudbury, London and Thunder Bay. 


loca] 


Business Development Bank The new 


eastern those in 


Counselling businesses is a form of assistance that 


became increasingly significant. Manufacturers, at 
their request, are given advice on entering new 
markets, developing existing ones or expanding or 
modernizing their plants. Systems are being 
established to ensure that an active "intelligence 
network" of markets and available sources is 
maintained in each manufacturing sector. 

In the summer of 1984, 25 university students in 


marketing or trade courses were hired under Canada 
Employment and Immigration's COSEP program. After a 
week of intensive training in Toronto, they returned 
to their home towns to help manufacturers open or 
expand export markets. Each student worked with 
about eight doing necessary 
legwork and follow-up. 


companies, research, 


REGIONAL DEVELOPMENT 


In addition to its work on the ERDA sub-agreements, 
the FEDC office, through the aegis of the Ontario 
Federal Council, assisted 
agencies to estabdlish 


nine departments and 
Pathfinder 


established as 


and maintain 
The network, 


a 
Network across Ontario. 
a pilot project, aims at: 


the 
federa| 


access of 
to 
assistance programs and services by networking 
and cross-training some 120 officers working 
in 75 Ontario centres 


facilitating, 


° enhancing and extending the 


Ontario business community 


through these pathfinders, a 


high level of communication and cooperation 
among nine federal organizations in their 
respective dealings with the business 


community. 
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MANITOBA —————— 


the Manitoba 
responsible for delivery of unexpired programs under 


During the fiscal year, office was 


(GDA) and 
Regional 


the former General Development Agreement 
Canada/Manitoba 
Development Agreement (ERDA). 


the new Economic and 


ECONOMIC AND REGIONAL DEVELOPMENT AGREEMENT 


Manitoba was the first province to sign an ERDA, in 
January 1984. During the fiscal year, the office of 
the federal economic development coordinator (FEDC) 
was instrumental in the development of subsidiary 


agreements on: 


forest renewal 

° Churchill 
transportation 
mineral development 
agri-food development 
urban bus 
communications 


as well as a memorandum of understanding on aluminum 
processing. 

The DRIE regional involved in 
ERDA sub-agreements concerning tourism and urban bus 
development. 


office was actively 


The Urban Bus Industrial Development agreement, 
signed in June 1984, seeks to establish Winnipeg as a 
national centre of excellence for technological 
development and manufacture of advanced urban buses 


and related industrial products by focusing on: 


° research and development 
.° prototype development and demonstration. 


The $50 million 
cost-shared equally. 
were $12 074. 


Canada-Manitoba agreement is 
DRIE expenditures in 1984-85 


GENERAL DEVELOPMENT AGREEMENT = 


Several sub-agreements remained active under the 


General Development Agreement (GDA) during 1984-85. 


The $20 million ($12 million 
Development sub-agreement aims to: 


DRIE) Tourism 


° strengthen destination areas in the province 

° improve, the productivity of the tourism 
industry through joint  industry-government 
action. 


DRIE expenditures in 1984-85 totalled $3.4 million. 


The Northern Development sub-agreement focuses on 
community economic development, human development and 
community improvements. The agreement provides for 


the coordination of participating departments to: 


° provide employment preparation 
° identify emerging opportunities 
° assist in the placement of trained workers 


in a range of resource developments and technical, 
professional and service jobs. The $186.2 agreement 
expires in March 1987. Costs are shared by: 


° DRIE ($62-8 million) 
° Employment and Immigration ($40 million) 


° Indian Affairs and Northern Development 
($22.2 million) 
° the provincial government ($61.2 million). 


DRIE expenditures to date total $23.9 million. 


The tripartite (Canada, Manitoba, City of Winnipeg) 
Winnipeg Core Area designed to 
respond to the social, economic and neighbourhood 
conditions in the city's core area -- an area that 
accounts for one-fifth the city's population. 


agreement was 
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This GDA subsidiary agreement is aimed at: 


° providing increased employment opportunities 

° encouraging appropriate industrial, 

cial and residential development 

revitalizing the physical and social 

ment of the core area 

“fact tating the effective social and 
economic participation of core area residents 
in development opportunities. 


commer — 


à environ- 


The $96 million program extends to March 31, 1986, 
with costs shared equally by DRIE, Manitoba and the 
city. DRIE 1984-85 totalled 
$7.7 million. 


expenditures during 


Although the Industrial Development agreement 
expired March 31, 1983, DRIE expended $741 278 during 
1984-85 to fund existing commitments. 


… 


Under ongoing programs during 1984-85, assistance 
under the Industrial and Regional Development 
Program (IRDP) increased, while payments continued 
to be made to projects approved under the former 
Regional Development Incentives Program (RDIP). 


A total of 89 offers of assistance were accepted by 
companies under the IRDP during 1984-85. The total 


eligible capital investment associated with these 
offers amounted to $55.2 million, while DRIE's 
commitment through the offers totalled $11 million. 


The activity was expected to create 1 029 new jobs. 


Under the RDIP there were a total of five offers of 


assistance. Total eligible capital investment 
associated with the offers was $1.9 million, with 
DRIE commitments of $513 784. A total of 148 jobs 
were expected to be created. 

The Western Transportation Industrial Development 
Program (WTIDP) provides industrial deve lopment 
assistance to firms in Western Canada involved in 
manufacturing, processing and related service 


industries which are suppliers for: 


° railway and resource development projects 
° food and agricultural processors 

° industrial diversification projects 

° related research and development: 
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In 1984-85, activity under this program showed: 


net accepted offers: 21 

jobs expected to be created: 192 
eligible capital investment: $7.3 million 
DRIE commitment: $1.9 million 


° total 1984-85 payments: $300 436. 
SPECIAL ARDA 
The purpose of the Special ARDA agreement, 
entered into under the Agricultural and Rural 
Development Act (ARDA), is to assist in the economic 
and social adjustment of residents of rural and 


remote areas, particularly people of native ancestry, 
who have previously had little or no 
regular employment  opportunities. 
Financial available to commercial 
undertakings and primary producing activities for job 


access to 
earnings and 


assistance is 


creation and income improvement. DRIE Special ARDA 
expenditures for 1984-85 were $7.6 million. 

REGIONAL DEVELOPMENT 

In addition to its role in the development of the 


subsidiary agreements, the FEDC office, on an ongoing 
basis, provided regional economic development policy 


support to the minister as well as to central 


agencies such as Treasury Board and Privy Council. 
The office also hosted and arranged special events 
the federal budget 

meetings ames) 
of Canada and business and 


media 
the 
| abour 


such as seminars and 


lock-up, between president of 


Economic Council 


groups, as well as consultations with the director 
general of regional development for the European 
Economic Community and senior officials of the 
provincial government. 


SASKATCHEWAN 


In 1984-85, activities in Saskatchewan revolved 
around: 
° advanced technology industry development 
° industrial services (including those 
supporting business development and industrial 
promotion in the province) 
° value-added processing and resource-related 
supply industries 
° tourism 
° nortnern and native development. 
Special efforts were made to enhance the region's 
service role to industry and to strengthen the 
framework for cooperative development between the 


federal and provincial governments. 
ECONOMIC AND REGIONAL DEVELOPMENT AGREEMENT 


The Saskatchewan Economic and Regional Development 
(ERDA) was signed in January 1984 and, 
during the period covered by this report, substantial 
progress was made in implementing the opportunities 
identified in the 1984-85 Course of Action by the 
federal and provincial ministers responsible for the 
ERDA- 


Agreement 


The office of the federal economic development 
coordinator (FEDC) was actively involved in the 
management of these activities as well as in the 


development of eight additional subsidiary agreements 
on: 

Regina-Moose Jaw water 

mineral development 

forest resources 

agricultural development 

agricultural water 

advanced technology 

northern development 

Tourisme 
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The DRIE regional office participated in developing 
the ERDA  sub-agreements on tourism, northern 
development and advanced technology. 


In November 1984 the five-year subsidiary agreement 
for Tourism was signed, totalling $30 million 
cost-shared equally with the province. The agreement 


will enhance the growth of tourism in Saskatchewan 
and increase THINS economic benefits from 
tourism-related activities. 
Programs under the agreement are designed to: 
° upgrade the quality and diversity of the 
tourism plant and attractions 
° expand the scope of provincial events to 
attract provincial and international visitors 


develop the commercial accommodation base and 


leisure attractions 


improve the specialist and managerial skills 


of human resources in the tourism sector 
develop a strong tourism 
within the province 


increase public awareness of the benefits of 


industry structure 


tourism 

° establish visitor information/reception 
centres 

° support business/associ ation facility 


development and marketing. 


The purpose of 
subsidiary 


the Northern Economic Development 
agreement is to enhance the economic 
development of, increase the opportunity for, 
employment in northern Saskatchewan. The agreement 
was signed on 31, 1984, ‘calling for 
$36 million in funding  cost-shared with the 
Saskatchewan government on a 50:50 basis over five 
years. One offer for $621 000 was made during the 
current fiscal year. 


and 


August 


is intended 
accelerated 
industries in 
Saskatchewan. The agreement was signed August 31, 
1984, for $33.2 million in funding a 920350 
cost-shared basis over five years. No offers were 
made in the fiscal year 1984-85. 


The Advanced Technology sub-agreement 
to facilitate the establishment 
growth technology 


and 


of development 


on 


a rs 
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FUNDED PROGRAMS 


Under ongoing programs during the fiscal year, 49 
offers totalling $6 million were made to firms in the 
province under the Industrial and Regional 
Development Program (IRDP). In July 1984 the 


Melville census division was reduced from a Tier || 
to a Tier | level. 


Industrial 
federal 


Devel opment 
government 
in western 


The Western Transportation 
Program (WTIDP) program is a 
initiative designed to assist businesses 
Canada to fake advantage of the economic 
opportunities resulting from the decision to revise 
the Crow's Nest Pass freight rate and expand the 
western railway system. In the fiscal year 1984-85, 
eight offers totalling $700 000 were made. 


The Regional Development Incentives Program 
(RDIP) expired on December 31, 1984. However, 
eight offers totalling $444 888 were made during the 
current fiscal The program was replaced by 
[RDP . 


year 


expired on 
$364 903 
projects 


The Enterprise Development Program 
March 31, 1984, but two offers totalling 
were made in the current fiscal year on 
approved prior to that time. 

SPECIAL ARDA 

The purpose of the Special ARDA agreement is to 
improve income and employment opportunities for rural 
residents, especially those of native ancestry» The 
agreement was extended in August 1984 to March 31, 
1987, and maintains the program which initially began 
in 1971. Ninety-one offers were made in the fiscal 
year by the Saskatchewan office totalling 
$3.3 million. 


TRADE ACTIVITIES 


In the area of trade promotion, increased efforts 
were made to assist individual companies to pursue 
international export market opportunities. 


Delivering the 
Development (PEMD), 


Program for Export Market 
the office provided assistance 


to 131 companies in the amount of $473 000. Similar 
activity was initiated with External Affairs! 
Promotional Projects Program (PPP) under which 


notable export sales were developed from outgoing and 


incoming buyers, including the 42 buyers’ who 
participated in the Western Canada Farm Progress 
Show. 
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Through Marketplace '85 in Saskatoon and Regina, 16 
trade commissioners held a total of 224 business 
interviews with potential Saskatchewan exporters. 


The importance of international trade to Saskatchewan 
needed to be further strengthened, as did fhe 
capability and knowledge of those working in the 
competitive and comp |icated international 
marketplace. Because of this, the office instigated 
an international marketing course at the University 


of Saskatchewan this year. This innovative project 
involved 35 commerce students who were divided into 
seven groups to work on export marketing plans with 
seven Saskatchewan firms. The course was an 
unqualified success and will be continued. 

The Canada Awards for Excellence program was 
introduced throughout the province via media 


advertising. In Regina and Saskatoon, seminars were 
held including the media, 
and the academic community. 


the Chambers of Commerce 
The "Think Canadian" 
program launched in with 
publicity events held in Regina and Saskatoon with 
the Chambers of Commerce and the media. 


also was Saskatchewan 


The second annual Export Trade Month was 


successfully promoted in Saskatchewan. 
export seminars were held in Regina and Saskatoon and 
from many of 


Saskatchewan again had a winner 


Two major 


involved representation the External 
Affairs trade posts. 
of the National Export Award with Canpotex winning an 


award for its efforts in the marketing of potash. 
REGIONAL DEVELOPMENT 


ERDA 
is responsible, on an 


In addition to its activities concerning 
agreements, the FEDC office 
ongoing basis, for the coordination of the non-fiscal 
benefits of two heavy-oi | This 
involves, in one case in conjunction with the Alberta 
FEDC office, 


government and project sponsors in the areas of: 


upgrader projects. 


coordination between two levels of 


° industrial benefits 
° human resources planning 
° environmental impact assessment. 


The FEDC chaired two regional committees of senior 
federal officials as forums for 
consultation, and liaised with senior officials of 


the provincial government and the private sector on 


coordination and 


regional development issues. 


a 


ALBERTA 


Continued economic constraints in 1984-85 resulted in 
a decreased demand for DRIE financial assistance in 
Albertae Activity in the region shifted to increased 
cooperation and liaison with 


public and private 


sector groupse 
ECONOMIC AND REGIONAL DEVELOPMENT AGREEMENT 


Alberta's Economic and Regional Development Agreement 
(ERDA) was signed in June 1984. The office of the 
federal economic development coordinator (FEDC) was 
active in ine development of 
understanding on tourism and agriculture as well as a 


memoranda of 


subsidiary agreement on forest resources which was 
signed during the year. 


GENERAL DEVELOPMENT AGREEMENT 


Under the General Development Agreement (GDA), the 


Nutritive Processing Assistance subsidiary 
agreement, due to expire March 31, 1985, was given a 
one-year extension. During 1984-85, a total of 
55 projects were offered $2.2 million in financial 
assistance. Total DRIE expenditure to date for the 


program is $3-1 million. 
TRADE AND TOURISM ACTIVITIES 


Both the regional office in Edmonton and the local 


office in Calgary continued to work closely with 
development organizations, academic 
communities and business groups to sponsor activities 
ranging from productivity enhancement workshops to 
international trade seminars, as well as establishing 
an ongoing relationship with the 


Calgary's New 


local economic 


University of 


Venture Forum for aspiring 


entrepreneurse 


DRIE in Alberta maintains an affiliation with fhe 
Organizing Committee for the Calgary Winter Olympics 
through the tourism development division. 


Cooperative ventures undertaken in 1984-85 included: 


° Small Business Consultation, Edmonton: 
February 27, 1985 

° Marketplace "85, Edmonton and Calgary: 
March 7-8, 1985 

° International Trade Consultations, 
Edmonton and Calgary, March 25-26, 1985. 


FUNDED PROGRAMS 


The thrust of the Industrial and Regional 
Development Program (IRDP) expenditures in Alberta 
remains In innovation and marketing assistance. To 
date, more than $8.4 million has been offered to 
43 manufacturers in Alberta. 


Five projects were funded under the Western 
Transportation Industrial Development Program 
(WTIDP) in Alberta, with DRIE expenditures 


totalling $1.2 million. 


In addition to responsibilities related to the ERDA 
agreements, the FEDC office was 
coordinating role on two major regional projects: 


involved in a 


° In one, 


complex environmental issues were 
involved with potential federal-provincial 
implications. The office helped to reduce 
overlap and duplications between the two 
levels of government. 

In the other, the Alberta and Saskatchewan 
FEDC offices coordinated the federal interest 
in all non-fiscal issues, which included human 
resources, the 
benefits. 


environment and industrial 


Through its comprehensive data base on energy, the 
office provided assistance over the year to oil 
companies dealing with federal government officials 
and provided briefings to Ottawa on the provincial 
position. 

The office prepared a major technol ogy 
transfer based on interviews with key executives at 
federal research stations in the province. 


report on 


Po 


During 1984-85, DRIE focused its activities in 
British Columbia on the pursuit of several objectives 
to: 


improve the — long-run of 
industry in the province 

enhance the ability of the economy to create 
emp loyment 

create an environment where industry can adapt 
to and benefit from technological advances, 
changing market conditions and natural 


competitive advantages. 


competitiveness 


Since the economy of the province is resource based, 
priority was placed upon those sectors -- notably 
forest products, tourism and mining -- which both 
underpin the economy and which have suffered from the 
present difficult economic climate. 


ECONOMIC AND REGIONAL DEVELOPMENT AGREEMENT 


Following the expiry of tne General Development 
Agreement, a new era of cooperation and consultation 
was launched with the November 23, 1984, signing of a 


ten-year Economic and Regional Development Agreement 


(ERDA) by the governments of Canada and British 
Columbia. The office of the federal economic 
development coordinator (FEDC) was instrumental in 


the development of the ERDA and the signing in March 
1985 of a memorandum of understanding on science and 
technology. 


BRITISH COLUMBIA 


FUNDED PROGRAMS 


During the year, 
particular 
industry 
area. 


the DRIE regional office undertook 
initiatives through funded 
consultations and efforts 


programs, 


in the trade 


Funded programs include the: 
Industrial 
(IRDP) 
Western Transportation 
ment Program (WT IDP) 
Special Recovery Capital 


(SRCPP ). 


and Regional Development Program 


Industrial Develop- 


Projects Program 


The objectives of fhese programs include: 


° productivity enhancement of resource-based 
industries 

° innovation to help industry improve its 
competitiveness 

° market development to further export growth 

° helping in the diversification of the 


provincial economy. 


Promotion and implementation of IRDP was a priority 
during the year. Also, the regional 
more closely with the Federal 


office worked 
Business Development 


Bank (FBDB). The Business Information Centre was 
transferred to FBDB on July 1, 1984, and officers of 
the bank worked on IRDP applications in the DRIE 
office throughout the year. 

INDUSTRIAL ACTIVITIES 

The "Think Canadian" program was launched in B.C. 
with information sessions conducted in Vancouver, 
Prince George and Victoria for the media, industry 


associations, purchasing managers and advertising 
agencies. It also was featured the MDRIE 
British Columbia" newsletter which has a circulation 
of 27 000 readers. 


in in 


The regional office supported the Canada Awards for 
Excellence program by undertaking a major promot ion 
of the program in B.C. Competing in seven 
categories, B.C. companies captured three Awards of 
Excellence and one Award of Merit. The winners were 
honoured at an awards luncheon in Vancouver and were 
featured in departmental exhibits at the Paci ruc 
National Exhibition (PNE) and Wood Expo. 


I 
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BRITISH COLUMBIA D 


Funded programs supplemented extensive 


consultations designed to: 


were by 


identify industry plans and expectations 


° detail the investment opportunities and 
constraints in each sector and throughout 
B.C. 

°-ensure industry is Informed of departmental 


activities 
seek advice on how these activities could be 
improved to meet industry needs. 


TRADE ACTIVITIES 
Trade-related efforts were aimed at: 


° improving the market intelligence available to 


firms (particularly small and medium-sized) 


promoting an awareness of procurement and 
other investment opportunities both 
domestically and abroad 
= facilitating ef fective contacts between 
government and the exporting community. 
Export Trade Month activities included seminars, 


meetings and special events. Exhibits featuring the 
two Export Award winners from B.C. were displayed at 
the PNE, Wood Expo and the Vancouver 
Trade Fair. 


International 


SPECIAL ARDA 

The Canada-British Columbia Special ARDA 
agreement, first signed in 1977, was extended to 
March 31, 1987. This agreement provides financial 
assistance to native people for commercial 
businesses, primary producing activities (farming, 
fishing and trapping), business-related 
infrastructure, training, and community development 


in remote areas. 


Special ARDA has been able to involve both levels of 
government, Indians and Metis 
in a cooperative and comprehensive approach to native 


economic development. 


status and non-status 


One feature of the program is 
the involvement of an advisory committee, one half of 
which is composed of native representatives whose 
views have a significant impact on decision making. 
DRIE expenditures under Special ARDA in B.C. totalled 
$2.2 million during 1984-85. 
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REGIONAL DEVELOPMENT 


In addition to its involvement in the development of 
the ERDA subsidiary agreements, the FEDC office was 


active in 1984-85 in policy research and analysis 
activities related to federal-provincial relations 
and to interdepartmental coordination. 

Regional assistance was provided to national 


initiatives such as: 


° the budget process 
° the National 
exercise. 


Economic Conference consultation 


As In other regions of the country, the FEDC chaired 
a council of senior federal 
representatives in the province 
consultation and coordination. 


government 


as a forum for 


Continuing and significant increases in activity were 
experienced in virtually all sectors of departmental 
programming during the year. 


Most dramatic was a sharp upswing in activity in the 
Special ARDA (Agricultural and Rural Development 
Act) program, complemented by continuing high usage 
of the Business Assistance and Tourism Development 
Programs of The Canada-Northwest Territories 
subsidiary agreement Domestic Market 
Development. 


on 


Development of the fledgling export trade market was 
pursued at à variety events and 
Throughout the year. 


of activities 


ECONOMIC DEVELOPMENT AGREEMENT 


Signed in December 1982, the subsidiary agreement on 
Market Development (Small Business and Tourism) 
is designed to stimulate income emp |loyment 
opportunities through: 


and 


° an increase in business activity 


° expansion and improvement of the tourism 
sector of the Northwest Territories. 

Ninety-two offers were accepted for a total 

contribution of $3.8 million, of which 90 per cent 


was funded by DRIE- 


Preliminary discussions have been undertaken towards 
the subsequent  tourism-specific 
subsidiary and the establishment a 
further business assistance agreement. 


creation of a 


agreement of 
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NORTHWEST TERRITORIES 


SPECIAL ARDA 
The Canada-Northwest Territories Special ARDA 
agreement assists in the economic development and 
social adjustment of residents of the Northwest 
Territories, particularly those of Indian and Inuit 
ancestry» Goals of the program are the: 

° development of entrepreneurs 

° improvement of incomes 

° social and economic advancement of northern 


communities. 


Following the June 28, 1984, renewal of the agreement 
to March 31, 1987, program activity has been intense, 
particularly under the Commercial Undertakings 
element. It was decided that 50 per cent of the 
remaining funds will be allocated to projects under 
the Commercial Undertakings program and the remainder 
under the agreement's three other programs. 

Since the appointment of a Government of the 
Northwest Territories co-secretary to the Special 
ARDA committee, the has 
assumed responsibility for the processing and payment 
of projects under the remaining three programs 
Activities, Special Adjustment 
Measures and Related Infrastructure Programs. 


territorial government 


Primary Producing 


52 offers were made 
amount offered being 


During the fiscal 
in the N.W.T. 
$2 million. 


year 1984-85, 
with the total 


TRADE ACTIVITIES 


Export promotion and the Program for Export Market 
Development (PEMD) were stressed during the period, 
in cooperation with the territorial government. 


Marketplace '85 and events in conjunction with and in 
support of Export Trade Month have resulted in 
increasing formal attempts to expand export trade and 
an increasing awareness across the Northwest 
Territories of the opportunities that export trade 
presents. 


Assistance under PEMD was extended to N.W.T. firms 
for the first time to attend the Alaska State Chamber 


of Commerce Trade Fair in Anchorage. 


NORTHWEST TERRITORIES D 


Increasing delivery of DRIE non-funded service 
programs is also being pursued in the areas of: 


° statistical and business information 

° product listings and customer referrals 

° sourcing of local suppliers for national and 
international markets. 


Such activities include referral of N.W.T. operators 


for bidding on supply and service contracts for the 
planned Canada North Warning System. 
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Implementation of the Industrial and Regional 
Development Program (IRDP) and negotiation of a 
Tourism subsidiary agreement were priority 
activities during the year. Efforts also were 


directed at developing and expanding export markets 
for Yukon products. 


During the year, seven offers of assistance were made 
under the IRDP for a total DRIE commitment of 
$1.5 million. 


The Yukon office continued to supply support under 
IRDP to the tourism industry until November 9, 1984, 
when the program was adjusted to delete this sector. 
One such tourism project is a 9-hectare botanical 
garden in Whitehorse. 


Negotiations were started between the department and 
the Yukon government to establish a Tourism 
subsidiary agreement intended to lever private sector 


capital for the orderly planning, construction and 
marketing of competitive hospitality facilities, 
attractions, special events and improved visitor 


service capability in Yukon. Through this agreement, 
both governments would recognize the tourism industry 
as an important resource which can generate 
employment and economic growth for Yukon. 
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SPECIAL ARDA 


The Special ARDA (Agricultural 
Development Act) agreement, 
in 1978, expired 
three years. 


and Rural 
first signed with Yukon 
in March 1984 but was extended for 
The program is designed to assist in 
the economic development and social 
native people who have had little or no access to 
regular earnings and employment opportunities. 
Special ARDA provides assistance for the establish- 
ment, expansion or modernization of commercial under- 
takings which provide employment for people of native 
ancestry. 


adjustment of 


Assistance also 
training 


is available to meet the special 
needs of potential employees. 
Special ARDA also can be used to improve incomes and 
working conditions for native hunters, 


native 


trappers and 


fishermen by assisting projects which improve 
resource harvesting capabilities. During the fiscal 
year, 16 projects were approved, with offers 


totalling $652 410. 


TRADE ACTIVITIES - 


In October 1984, in conjunction with the Government 
of Yukon and the Whitehorse Chamber of Commerce, DRIE 
organized Yukon's first business promotion tour to 
Alaska to open up new markets for Yukon products. 


A number of Yukon companies attended Marketplace "85. 
Six Canadian trade travelled to 
Whitehorse on March 12 as part of the national trade 
promotion campaign. 


commissioners 


Yukon companies have used the Program for 
(PEMD) to expand their 
in the past year, 13 
$235 867 the 


Several 
Export Market Development 
export marketing efforts and 


a total of under 


companies received 
program. 
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APPENDIX A 1 


INDUSTRIAL AND REGIONAL DEVELOPMENT PROGRAM 


Table 1 


ACCEPTED OFFERS AND AUTHORIZED ASSISTANCE, 
BY PROVINCE/TERRITORY, 1984-85 


| ee TE 


Authorized 


Number of Assistance 
Province/Territory Accepted Offers ($ million) 
Newfoundland 69 5616 
Prince Edward Island Z| 4.2 
Nova Scotia 80 ETS 
New Brunswick 76 49°25 
Quebec De 120 
Ontario 552 Wee I 
Manitoba 89 11.0 
Saskatchewan 49 6.0 
Alberta 43 8.4 
British Columbla 91 PN Se 
Yukon/Northwest Territories 11 1.6 
Total 1 464 418.1 

Table 2 


ACCEPTED OFFERS AND AUTHORIZED ASSISTANCE, 
BY MAJOR INDUSTRY GROUP, 1984-85 


qo “6 re .….tz—————————— 


Authorized 


Major Industry Number of Assistance 
Group Accepted Offers ($ Thousand) 
Food 161 Zi 29S 
Beverages We SCIE 
Tobacco Products 4 46 
Rubber Products Wy 81455 
Pa SIC AROdUENS 49 9 801 
Leather Products 2 49 
Primary Textiles FE Fee 
Textile Products 3 i Byes 
Clothing 2 19 
Wood 108 P\\ (0) 172 
Furniture and Fixtures 50 4 892 
Paper Products 14 11 789 
Printing/Publishlng 24 in ey) 
Primary Metal Products 38 PA Bliss 
Fabricated Metal Products 166 16 409 
Machinery 149 22 247 
Transportation Equipment 80 99 562 
Ellectrical/Electroniic Products 141 84 624 
Non-metallic Mineral Products A1 8 014 
Petroleum and Coal | 4 
Chemicals 46 Was IY 
Other Manufacturing 88 175072 
Tourism 124 15 993 
Other 145 5:2) D5 
Total 1 464 418 084 


ee ane 
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DEFENCE INDUSTRY PRODUCTIVITY PROGRAM 


Table 5 


ACCEPTED OFFERS AND AUTHORIZED ASSISTANCE, 


BY PROVINCE/TERRITORY, 1984-85 


Authorized 


Number of Assistance 
Province/Territory Accepted Offers ($ millton) 
Newfoundland i i 
Prince Edward Island 25! == 
Nova Scotia 1 OPA 
New Brunswick = Ss 
Quebec 20 26m 
Ontario 355) 24.5 
Manitoba 3) 17 
Saskatchewan -- Sa 
Alberta re Se 
British Columbia 5 14.4 
Yukon/Northwest Territories a2 Ce 
Total 62 67.0 

Table 4 


ACCEPTED OFFERS AND AUTHORIZED ASSISTANCE, 


BY MAJOR INDUSTRY GROUP, 1984-85 


Authorized 


Major Industry Number of Assistance 
Group Accepted Offers ($ Thousand) 
Piast tc Ricoduc ts Î 65 
Primary Metal Products 4 265 
Fabricated Metal Products 4 HN KG 
Transportation Equipment 41 568562 
Electrical/Electronic Products 10 TS BMP 
Chemicals 2 597 
Total 62 66 989 
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APPENDIX A oo 


MESTERN TRANSPORTATION INDUSTRIAL DEVELOPMENT PROGRAM 


Table 5 


ACCEPTED OFFERS AND AUTHORIZED ASSISTANCE, 


BY PROVINCE/TERRITORY, 1984-85 


Authorized 


Number of Assistance 
Province/Territory Accepted Offers ($ million) 
Newfoundland == == 
Prince Edward Island == Se 
Nova Scotia RE S= 
New Brunswick ce LE 
Quebec D =— 
Ontario == nl 
Manitoba 21 1.19 
Saskatchewan 8 0.7 
Alberta 5 Wi 
British Columbia 1 0.2 
Yukon/Northwest Territories == -- 
Total 55 4.0 

Table 6 


ACCEPTED OFFERS AND AUTHORIZED ASSISTANCE, 


BY MAJOR INDUSTRY GROUP, 1984-85 


Authorized 


Major Industry Number of Assistance 

Group Accepted Offers ($ Thousand) 
Food 14 6:56 
Primary Metal Products 1 25) 
Fabricated Metal Products 3 D? 
Machinery 2 101 
Transportation Equipment 2 13.5 
fectrical/Electroniic Products 5 486 
Chemicals 1 a 
Other Manufacturing 1 14 
Other 8 Ie 384 
Total Bye, 4 034 
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NATIVE ECONOMIC DEYELOPMENT PROGRAM 


Table 7 


ACCEPTED OFFERS AND AUTHORIZED ASSISTANCE, 


BY PROVINCE/TERRITORY, 1984-85 


Authorized 


Number of Assistance 
Province/Territory Accepted Offers ($ million) 


Newfoundland == -- 


Prince Edward Island De 


Nova Scotia 1 0.07 
New Brunswick Î 0.2 
Quebec 5 0.09 
Ontario 5 0.7 
Manitoba 4 0.7 
Saskatchewan 3 15 
Alberta 6 hos 
British Columbia 4 05 
Yukon/Northwest Territories == aS 
Total PAT! 5%] 
Table 8 


ACCEPTED OFFERS AND AUTHORIZED ASSISTANCE, 


BY MAJOR INDUSTRY GROUP, 1984-85 


Authorized 


Major Industry Number of Assistance 
Group Accepted Offers ($ Thousand) 
Wood 1 220 
Printing/Publishing 1 qi 
Tourism 150 
Other 25 4 674 
Total 27 aes 
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APPENDIX A D 


INDUSTRY AND LABOUR ADJUSTMENT PROGRAM 


Table 9 


ACCEPTED OFFERS AND AUTHORIZED ASSISTANCE, 


BY PROYINCE/TERRITORY, 1984-85 


Authorized 


Number of Assistance 
Province/Territory Accepted Offers ($ million) 
Newfoundland DS DE 
Prince Edward Island ST = 
Nova Scotia RE = 
New Brunswick == == 
Quebec 6 4.6 
Ontario 16 4,7 
Manitoba EE == 
Saskatchewan Se a 
Alberta air aie 
British Columbla ] lies: 
Yukon/Nortwest Territories =— -- 
Total 25 10.6 

Table 10 


ACCEPTED OFFERS AND AUTHORIZED ASSISTANCE, 


BY MAJOR INDUSTRY GROUP, 1984-85 


Authorized 


Major Industry Number of Assistance 
Group Accepted Offers ($ Thousand) 
Rubber Products | By (aya) 
Wood 1 1 300 
Furniture and Fixtures 2 104 
Primary Metal Products 1 820 
Fabricated Metal Products 3 P2e 
Machinery 1 A 
Transportation Equipment 12 569 
Chemicals 2 260 
Total 2 10 634 
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SPECIAL AGRICULTURAL AND RURAL DEVELOPMENT ACT 


Table 11 


ACCEPTED OFFERS AND AUTHORIZED ASSISTANCE, 


BY PROVINCE/TERRITORY, 1984-85 


Authorized 


Number of Assistance 
Province/Territory Accepted Offers ($ million) 
Newfoundland -- oe 
Prince Edward Island -- 55 
Nova Scotia -- Le 
New Brunswick -- ae 
Quebec -- ou 
Ontario -- ae 
Manitoba 199 7-6 
Saskatchewan 91 Drew 
Alberta -- se 
British Columbia 55 267 
Yukon/Northwest Territories 59 105 
Total 582 14.6 
Table 12 
ACCEPTED OFFERS AND AUTHORIZED ASSISTANCE, 
BY MAJOR INDUSTRY GROUP, 1984-85 
Authorized 
Major Industry Number of Assistance 
Group Accepted Offers ($ Thousand) 
Food ] 10 
Beverages 1 35 
Leather Products 2 69 
Clothing 1 5 
Wood 6 292 
Furniture and Fixtures 1 3 
Printing/Publ ishing 1 38 
Machinery 1 11 
Non-metallic Mineral Products 1 19 
Chemicals 1 30 
Other Manufacturing 2 25 
Tourlsm 47 SO 0 
Other RAT 10 403 
Total 382 14 636 
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APPENDIX A LU 


SMALL BUSINESSES LOANS ACT 


Table 13 


NUMBER AND AMOUNT OF LOANS BY PROVINCE/TERRITORY, 1984-85 


Number of Amount 
Province/Territory Loans ($ million) 
Newfoundland 654 1776 
Prince Edward Island 107 4.2 
Nova Scotia 761 24.2 
New Brunswick 1 092 37.1 
Quebec 15200 374.8 
Ontario 7 SHOZ ZADZ 06 
Manitoba 843 DATES 
Saskatchewan 15174 43.9 
Alberta QT As este) 
British Columbia 5 465 153.6 
Yukon/Northwest Territories 174 Die 
Total 34 579 1 001.0 
Table 14 


NUMBER AND AMOUNT OF LOANS BY TYPE OF BUSINESS, 1984-85 


Number of Amount 
Type of Business Loans ($ million) 
Wholesale Trade Wy 245 29.1 
Retail Trade 7 862 ZS? aie 
Construction 3 249 Bi 
Manufacturing 3 397 97.6 
Service Businesses 14552 416.7 
Transportation A N67 128.8 
Communications 529 9.5 
Total SADT 9 1 001.0 
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SUBSIDIARY AGREEMENTS UNDER ERDAs AND GDAs 
ACTIVE OURING 1984-85 


(Amounts represented In $ millton) 
TABLE 15 

AGREEMENT DURATION 
NEWF OUNDLAND 
Ocean Industry 16/08/84 to 31/03/89 
Labrador 03/12/76 to 31/03/84 
Rural Development || 19/07/84 to 31/03/88 
Tourism Development 01/01/78 to 31/03/84 
Tourism || 16/08/84 to 31/03/89 
Rural Development 01/04/78 to 30/09/83 
Burin Peninsula 11/06/84 to 31/03/89 
Industrial Development 11/06/79 to 31/03/84 
Community Development for Coastal Labrador 29/05/81 to 31/03/87 
Pulp and Paper MIlIl Modernization 20/12/84 to 01/06/87 
Industrial Development Phase || 03/06/83 to 31/03/88 
Institute of Fisheries and Marine Technology 16/05/83 to 31/03/87 
PRINCE EDWARD | SLAND 
Tourism 26/10/84 to 31/03/89 
Marketing 29/03/85 to 31/03/89 
NOYA SCOTIA 
Stralt of Canso Area Development 31/03/75 to 30/06/84 
Strait of Canso II 11/06/84 to 31/03/89 
Halifax Panamax Dry Dock 22/01/80 to 31/03/85 
Assistance to Michelin Tires (Canada) Ltd. 07/06/80 to 31/12/90 
Modernization of Facilities at the Sydney 

Stee! Corporation 02/06/81 to 30/06/84 
Pulp and Paper Modernization 23/05/81 to 31/03/84 
Ocean Industry Development 24/07/81 to 24/07/86 
NEW BRUNSWICK 
Tourism 30/11/84 to 31/03/89 
Northeast New Brunswick 23/06/77 to 31/03/86 
Pulp and Paper 27/08/80 to 31/03/84 
Consol Idated-Bathurst Inc. 30/03/82 to 31/03/89 
Sulphation Roast Leach Pilot Plant 30/09/83 to 31/03/87 
QUEBEC 
Industrial Infrastructure 26/03/75 to 30/04/84 
Tourism Development 06/04/78 to 31/03/84 
Modernization of the Pulp and Paper Industry 15/05/79 to 31/03/84 
Société Inter-Port de Québec 03/07/81 to 31/03/86 


où 


TOTAL 


ESTIMATED COST 


28.000 
22.097 
18.200 
13.264 
21.000 
16.802 
28.000 
26.650 
38.996 
46.333 
17.800 
42.000 


8.985 
7.500 


31.057 
28.000 
57.600 
56.000 


96.250 
21.250 
35.000 


32.000 
95.500 
55.150 
199.500 
18.750 


137.670 
136.000 
240.000 

9.250 


EE A ET EE TE EE ASE SIRE UE RUE LI ETAT DIT SANT TT 
APPENDIX B 


DRIE 
SHARE 


19.000 
18.258 

9.100 
11.938 
12.500 
15.122 
19.600 
23.985 
33.800 
38.500 
17.800 
27.500 


5.800 
5.000 


23.503 
19.600 
43.900 
42.000 


77.000 
17.000 
22.950 


22.000 
67.175 
43.000 
19.600 
15.000 


82.602 
69.600 
135.000 
5.550 


APPENDIX 3 


Table 15 (continued) 
TOTAL DRIE 


AGREEMENT DURATION ESTIMATED COST SHARE 


ONTARIO 

Community and Rural Resource Development 07/12/77 to 31/03/85 29.523 13.828 
Pulp and Paper Industry Facllities Improvement 15/05/79 to 31/03/84 188.100 62.700 
Eastern Ontarlo 20/12/79 to 30/09/85 51.550 25105 
Northern Rural Development 02/03/81 to 31/03/84 18.500 9.250 
MAN | TOBA 

Industrial Development 21/04/78 to 31/03/83 44.000 26.400 
Tourism Development 15/12/78 to 31/03/85 20.000 12.000 
Winnipeg Core Area 04/09/81 to 31/03/86 96.000 32.000 
Northern Development 29/11/82 to 31/03/87 186.200 62.800 
Urban Bus Industrial Development 04/06/84 to 31/03/89 50.000 25 -000 
SASKATCHEWAN 

North! ands 28/08/78 to 31/03/83 145.000 58.300 
Qu'Appelle Valley 06/10/75 to 31/03/84 33.700 7.760 
Planning 1979/84 01/04/79 to 31/03/84 1.500 0.750 
Northern Economic Development 31/08/84 to 31/03/89 36.000 18.000 
ALBERTA 

Nutritive Processing Assistance || 19/08/81 to 31/03/86 28.000 14.000 
Nutritive Processing Assistance | 11/03/75 to 30/06/81 17.000 8.500 


BRITISH COLUMBIA 


Travel Industry Development 17/10/78 to 17/10/83 50.000 25 .000 


NORTHWEST TERRITORIES 


Domestic Market Development 16/06/83 to 31/03/86 10.750 9.675 
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SUBSIDIARY AGREEMENTS AND MEMORANDA OF UNDERSTANDING 
SIGNED UNDER ERDAs DURING 1984-85 


(Amounts represented In $ million) 
TABLE 16 
AGREEMENT DEPARTMENT SIGNED TERMINATING TOTAL FEDERAL 
ESTIMATED SHARE 
COST 


eee 


NEWFOUNDLAND 

ERDA RIE 04/05/84 31/03/94 

Planning RIE 04/05/84 31/03/89 4.000 2.000 
Mineral Development EMR 04/05/84 31/03/89 22.000 15.400 
Burin Peninsula RIE 11/06/84 31/03/89 28.000 19,600 
Rural Development 11 RIE 19/07/84 31/03/88 18.200 9.100 
Ocean Industry RIE 16/08/84 31/03/89 28.000 19.000 
Tourism Development RIE 16/08/84 31/03/89 21.000 12.500 
Pulp and Paper MI! RIE 20/12/84 31/12/89 46.333 38.500 


PRINCE EDWARD !SLAND 


ERDA RIE 13/06/84 31/03/94 

Forestry AGR 29/07/83* 31/03/88 20.144 13.688 
Planning RIE 13/06/84 31/03/89 1.000 0.500 
Transportation Ke 13/06/84 13/06/89 41.900 25.000 
Agri-Food AGR 13/06/84 31/03/89 41.000 26.000 
Alternative Energy EMR 13/06/84 31/03/89 10.000 8.000 
Fisher les Development F&O 13/06/84 31/03/89 10.000 7.500 
Science and Tech. (MOU) MSST 29/06/84 

Tourism RIE 26/10/84 31/03/89 8.985 5.800 
Marketing RIE 29/03/85 31/03/89 7.500 5.000 


* Amended June 13, 1984, to place the existing agreement under the authority of the 
Canada-Prince Edward Island ERDA. 
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Table 16 (continued) 


AGREEMENT DEPARTMENT SIGNED TERMINATING TOTAL FEDERAL 
ESTIMATED SHARE 
COST 


eT 


NOVA SCOTIA 

ERDA RIE 11/06/84 31/03/94 

Planning RIE 11/06/84 31/03/89 4.000 2-000 
Stralt of Canso Area RIE 11/06/84 31/03/89 28.000 19.600 
Mineral Development EMR 11/06/84 31/03/89 26.945 16.125 
Forest Renewal AGR 27/06/84 31/03/87 17.500 12.000 
Fisheries F&O 26/10/84 31/03/89 50.000 35.000 
Tour sm RIE 09/11/84 31/03/89 14.000 9.800 


NEW BRUNSW I CK 


ERDA RIE 13/04/84 31/03/94 

Planning RIE 13/04/84 31/03/89 4.000 2.000 
Science and Tech. (MOU) MSST 13/04/84 

Agri-Food AGR 25/06/84 31/03/89 32.000 25.000 
Forest Renewal AGR 25/06/84 31/03/89 77.400 42.300 
Mineral Development EMR 25/06/84 31/03/89 22.307 15.000 
Transportation 16 14/08/84 31/03/89 90.500 63.417 
Fisheries Development F&O 27/08/84 31/03/89 45.000 25.000 
Tourism RIE 30/11/84 31/03/89 32.000 22.000 
QUEBEC 

ERDA RIE 14/12/84 14/12/94 

Tourism Development RIE 16/01/85 31/03/90 100.000 50.000 
Industrial Development RIE 23/01/85 31/03/90 350.000 175.000 
Communications Enterprises DOC 01/02/85 31/03/90 40.000 20.000 
Cultural Infrastructures DOC 29/03/85 31/03/90 40.000 20.000 
ONTARIO 

ERDA RIE 02/11/84 31/03/94 

Planning RIE 02/11/84 31/03/89 2.000 1.000 
Forest Resource AGR 14/11/84 31/03/89 150.000 75.000 
Tourism Development RIE 20/11/84 31/03/89 44.000 22.000 
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Table 16 (continued) 


AGREEMENT DEPARTMENT 


————————— D 


MAN | TOBA 


Forest Renewal 

Churchill 

Transportation 

Mineral Development 
Agri-Food Development 
Urban Bus 

Communications 

Aluminum Processing (MOU) 


SASKATCHEWAN 


Regina-Moose Jaw Water 
Mineral Development 
Forest Resource 
Agricultural Development 
Agricultural Water 
Advanced Technology 
Northern Development 
Tourism 


* [ncludes municIpalities' 


ALBERTA 


ERDA 

Tourism (MOU) 
Agriculture (MOU) 
Forest Resource 


BRITISH COLUMBIA 


ERDA 


Sclence and Tech. (MOU) 


TOTAL 


AGR 
TC 

TC 

EMR 
AGR 
RIE 
DOC 
RIE 


EC 

EMR 
AGR 
AGR 
AGR 
RIE 
RIE 
RIE 


share 


RIE 
RIE 
AGR 
AGR 


RIE 
MSST 


SIGNED 


15/03/84 
13/04/84 
13/04/84 
18/04/84 
30/05/84 
04/06/84 
11/06/84 
29/08/84 


01/05/84 
16/05/84 
21/06/84 
07/08/84 
07/08/84 
31/08/84 
31/08/84 
23/11/84 


08/06/84 
08/06/84 
08/06/84 
26/10/84 


23/11/84 
01/03/85 
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TERMINATING 


31/03/89 
31/03/89 
31/03/89 
31/03/89 
31/03/89 
31/03/89 
31/03/89 


31/03/86 
31/03/89 
31/03/89 
31/03/89 
31/03/89 
31/03/89 
31/03/89 
31/03/89 


31/03/94 


31/03/89 


31/03/94 


TOTAL 


ESTIMATED 


COST 


27.160 
93.150 
137.660 
24.700 
38.300 
50.000 
21.000 


*15.000 
6.380 
28.000 
60.000 
32.000 
33.200 
36.000 
30.000 


23.000 


2 133.000 


FEDERAL 


SHARE 


13.580 
38.060 
111.610 
14.800 
23.000 
25.000 
13.000 


5.000 

3.190 
14.000 
30.000 
16.000 
16.600 
18.000 
15.000 


11.500 


1 228.000 
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Her Excellency 

The Right Honourable Jeanne Sauvé 
PE CC:CMM.;C.D. 

Governor General of Canada 


Your Excellency: 


I have the honour to submit to your Excellency the annual report for the 
Department of Regional Industrial Expansion. 


The report reflects the department’s accomplishments in the fiscal year 
1985-86. 


Respectfully submitted, 


Michel Cété 
Minister of Regional Industrial Expansion 
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Departmental Profile 


Departmental 
Profile 


Legal Mandate 


‘The Department of Regional 
Industrial Expansion (DRIE) has 
been instructed by Parliament to: 


e enhance the national economy 
and achieve economic develop- 
ment in all regions of Canada; 

e improve opportunities for 
productive economic expansion 
in all regions of Canada and 
access to those opportunities; 

© promote economic development 
in regions in Canada in which 
opportunities for productive 
employment are exceptionally 
inadequate. 


The department’s mandate is set 
out through various statutes and 
regulations. Foremost among 
these are the Department of 
Regional Industrial Expansion 
Act, proclaimed in December 
1983, and the Act establishing 
the Industrial and Regional 
Development Program, which 
provides industrial assistance in 
every region. Other statutes 
include the Small Businesses 
Loans Act, which provides loan 
guarantees to small businesses, 
and various acts setting out 
responsibilities for Crown 
corporations which report to the 
Minister of Regional Industrial 
Expansion. 


Departmental 
Objectives 


In order to fulfil that mandate, the 
department seeks to increase 
overall industrial, commercial and 
tourism activities in all parts of 
Canada and, in the process, 
reduce economic disparity across 
the country. To accomplish this, 
DRIE: 


e establishes and administers 
programs to carry out govern- 
ment policies; 

e works with business and labour, 
other governments and the 
academic community; 

e provides financial, marketing 
and other technical information 
to businesses; 

e extends direct financial 
assistance, where necessary. 


DRIE fosters the development of 
an environment which encourages 
firms to be more internationally 
competitive by aiding these firms 
to: 


e develop new products, processes 
and services; 

e establish the capacity to produce 
these goods and services; 

e market these goods and services 
at home and abroad; 

e restructure the firms’ activities 
to adjust to changing market 
conditions. 


Mechanisms 


DRIE employs a number of 
mechanisms in its role of increas- 
ing business activity in all parts 
of Canada: 


e Funded programs provide 
support for long-term major 
projects. The main vehicles for 
DRIE’s direct funded assistance 
are: 

- Economic and Regional 
Development Agreements 

- Defence Industry Productivity 
Program 

- Industrial and Regional 
Development Program. 


e Non-program functions 
include policy development, 
technology transfer and in- 
dustrial intelligence, as well as 
the identification of industrial 
opportunities for investment, 
business counselling and 
enhancement of domestic and 
foreign market penetration. 


e Memoranda of understanding 
detail a course of action over a 
medium-term time frame. They 
provide a means of discussing 
strategies, goals and objectives 
with major corporations and, 
where appropriate, with whole 
industries. 


Some programs focus on the 
needs of small businesses in 
Canada: 


e The Small Businesses Loans 

Act (SBLA) program encourages 
rivate-sector lenders to make 
oans to small businesses for 

capital investment purposes. 

e The Program for Export Market 
Development (PEMD, an External 
Affairs program delivered by 
DRIE) aids small businesses to 
achieve access to export 
markets. 


Some programs focus on Canada’s 
native populations: 


e The Native Economic Develop- 
ment Program (NEDP) supports 
native-owned economic and 
financial institutions, capital 
assistance for particular sectors 
of benefit to natives, and 
development assistance for 
native projects at the community 
level. 

e The Special Agricultural and 
Rural Development Act (Special 
ARDA) program provides 
economic assistance aimed at 
employment creation for native 
groups in the western provinces 
and the territories. 
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Organization Structure 


DRIE is organized on the principle projects 
that: ¢ small businesses 
° tourism 


e direct delivery of services should 
be concentrated in strong field 
organizations, with regional 
headquarters in every province; 

e focused expertise, to provide 
technical assistance and advice 
to major firms and industries, 
should be concentrated in in- 
dustry branches in the corporate 
headquarters. 


National Perspective 


At DRIE headquarters, the 
assistant deputy ministers (ADMs) 
consider the national perspective 
for their specific sectors: 


¢ capital and industrial goods 


Minister of State 
(Tourism) 


© consumer goods, services and 
resource processing 
+ Crown investments and special 


and provide a policy framework 
and adminstrative support as well 
as a focus on native economic 
development. 


Regional Perspective 


Ten regional offices focus on 


development in particular regions. 


A regional executive director 
(REXD) is in charge of operations 
in each province. 


In addition, a federal economic 
development coordinator (FEDC) 
in each province encourages 
coherence among the policies and 
programs of various government 
departments. 


Minister 
Regional Industrial Expansion 


Deputy Minister 


Co-ordination 


Regional executive directors and 
headquarters ADMs come together 
to ensure that departmental 
regional and sectoral policies 
concur. 


The federal economic development 
coordinators co-ordinate federal 
economic development overviews 
and manage the ERDA process in 
each province. They chair councils 
of senior economic officials in 
each province, report regularly to 
the Federal-Provincial Relations 
Office (FPRO), and provide feed- 
back on regional responses to 
matters on the federal agenda of 
particular interest to the regions. 


Minister of State 


(Small Businesses) 


Associate 
Deputy Minister 


ADM 
ADM Consumer 
Capital and Goods, 


Industrial Services and 


Goods Resource 
Processing 


ADM 
Comptroller Crown 
Investments 
and Special 
Projects 


Regional 
Executive 


Directors 


Associate 
Deputy Minister 


ADM ADM ADM 
Operations Tourism Small 
Businesses 


Federal Federal 
ADM Coordinator Economic 
Policy Native Economic Development 


Development Coordinators 
Program 


© Corporate Coordination 
® Human Resources 


e Legal Services 
® Review 


Departmental 
Profile 


Overview 


The Department of Regional 
Industrial Expansion (DRIE) 
carries on a broad range of activi- 
ties, working on a continuous 
basis with the business and 
investment communities in Canada 
and abroad. Within the federal 
government, DRIE is the centre of 
expertise in industrial, commercial 
and tourism activity, as well as 
regional development in Canada. 


The department's overall activities 
reflected the government's eco- 
nomic policy themes, articulated 
in the economic statement of 
November 1984 and in the federal 
budget of May 1985. New policy 
directions in government have 
meant new directions at DRIE. In 
an environment of fiscal restraint 
and reduced government inter- 
vention, the DRIE role is being 
redefined to accentuate its ability 
to provide services to industry. 
While budget cuts have reduced 
monies available as direct grants, 
DRIE is becoming more active in 
the areas of investment promotion, 
export marketing, innovation and 
technology transfer. 


Creation of a more favourable 
investment climate is the goal of 
Investment Canada, a new federal 
agency reporting to the DRIE 
minister. Domestically, the agency 
works with DRIE headquarters 
and regional offices in providing 
services to Canadian investors. 
On the international scene, 
Investment Canada collaborates 
with the Department of External 
Affairs (DEA) in strategically 
important external markets. 


Privatization of commercial Crown 
corporations which no longer 
serve a specific public policy issue 
proceeded during 1985-86. During 
this period, the divestiture of de 
Havilland was completed, and the 
government offered for sale 

23 million common shares of 
Canada Development Corporation 
(CDC). 


DRIE support for multilateral 
(General Agreement on Tariffs 
and Trade) and bilateral (U.S.- 
Canada) trade talks included 
preparation of sector competitive- 
ness profiles and sectoral trade 
impact assessments. These com- 
bine sectoral knowledge into a 
concise statement about industries 
facing international competition, 
their strategic options and the 
competitive challenges to which 
they may be required to adapt in 
the foreseeable future. 


The government’s emphasis on 
seeking reconciliation and co- 
operation among the various 
economic players in Canadian 
society has also influenced DRIE’s 
role. Consultation and collabora- 
tion, with other governments and 
the private sector, have been 
essential elements in the process 
of industrial and regional 
development. 


Consultation took place on many 
fronts, national and international. 
DRIE maintained and developed 
lines of communication with its 
major partners in regional and 
industrial development, including 
the provinces and the private 
sector. 


Industrial 
Development 


Investment promotion and joint 
government-industrial ventures 
were constant agenda items in the 
fiscal year, as the government 
sought to increase international 
trade and industrial co-operation. 


Investment and trade ties with 
South Korea were strengthened 
during a visit to that country in 
August 1985 by the minister, top 
DRIE officials and the president of 
Investment Canada. The trip was 
capped by an announcement that 
Hyundai would invest $200 million 
in a passenger car assembly plant 
to be built in Canada. 


A similar, week-long visit to Japan 
culminated in an agreement on 
the promotion of industrial 
co-operation between Canada 

and Japan. This agreement is in- 
tended to develop balanced 
bilateral economic relations by 
encouraging: 


e joint ventures 

e licensing agreements 

e joint research and development 

© two-way investment and 
co-operation in third-country 
markets by the private sectors 
of both countries. 


At the same time, Toyota con- 
firmed a decision to build a 
Canadian assembly plant. It was 
later announced that the plant 
would be located in Cambridge, 
Ontario. 


Important communication links 
were established with Canadian 
industry as well. Memoranda of 
understanding (MOUs) have pro- 
vided essential keys in defining 
bbe street fo partnerships 
y establishing a framework for 
co-operative action based upon a 
long-term relationship. Through 
these instruments, DRIE is able to 
deal with its clients in a more 
organized, effective manner. 


In addition to MOUs with indi- 
vidual companies, DRIE entered 
into these long-term planning 
agreements with associations 
(e.g., Canadian Sporting Goods 
Association and the Canadian 
Council of Furniture Manu- 
facturers) and, for the first time, 
with an industrial sector. 


In a unique arrangement, DRIE 
negotiated an MOU with the 
Canadian aerospace industry, 
providing mechanisms for joint 
discussion and analysis of key 
issues of concern to both patties. 
These include: 


e growth in employment 

e enhanced competitiveness 

e market promotion 

e regional and small business 
support 


e adjustments to government 
support policies and programs. 


There also will be joint identifica- 
tion and review of opportunities 
for industry growth in such areas 
as investment, technology devel- 
opment and acquisition, market 
penetration, and intelligence 
gathering. 


Regional Development 


A series of regular meetings 
between federal and provincial 
ministers responsible for eco- 
nomic development, begun in 
January 1985, continued in the 
fiscal year 1985-86. Of particular 
note was the production of an 
intergovernmental position paper 
on regional economic Paes tenes 
and the initiation of joint policy 
reviews in the areas of support to 
small business and investment 
promotion. 


Although all of DRIE’s programs 
help to strengthen regional econo- 
mies, the Economic and Regional 
Development Agreements (ERDAS) 
are the primary tools for address- 
ing regional economic develop- 
ment requirements. The ERDAs, 
drawn up in conjunction with the 
provincial governments, form a 
10-year framework for subsidiary 
agreements that meet specific 
needs in each province. Each 
ERDA outlines a broad develop- 
ment strategy and priorities for 


action. The agreement ensures 
effective consultation and co- 
ordination between the federal 
and provincial governments in 
carrying out programs for 
economic development. 


Special emphasis was given in 
fiscal 1985-86 to promotion of 
industrial initiatives in the 
Atlantic region. 


To improve the investment climate 
in Cape Breton, a five-year Topping 
Up Assistance Program, which 
supplements assistance available 
under DRIE’s Industrial and 
Regional Development Program 
(IRDP), was announced in July 
1985. Topping up funds can be 
used in addition to the Cape 
Breton Investment Tax Credit to 
supplement DRIE assistance to a 
maximum of 60 percent of eligible 
project costs — giving the area 
the lowest after-tax cost of 
investment in Canada. 


A central development agency, 
Enterprise Cape Breton, was 
announced in December 1985. 
Designed to attract and secure 
new investment for Cape Breton, 
the agency provides prospective 
investors with a single, central 
point from which they can learn 
about all the potential benefits of 
locating in Cape Breton. 


Recognizing the importance of the 
Sydney Steel Corporation (SYSCO) 
to the economy of industrial Cape 
Breton and all of Nova Scotia, the 
federal government will share in 
funding the second stage of that 
company’s plant modernization. 


The first phase of the SYSCO 
modernization was completed in 
1985 under a $96-million federal- 
provincial agreement. The second 
phase will cost approximately 
$150 million, to ie shared 70 per- 
cent by the federal government 
and 30 percent by the province. 


In February 1986, the Atlantic 
Enterprise Program (AEP) was 
launched. The first element of this 
initiative was the introduction of 
a program to allow loan insurance 
up to $1 billion to stimulate eco- 
nomic growth and to create jobs. 
The AEP is aimed at the upper end 
of the small business sector as 
well as at medium and large 
businesses in the region, although 
particular attention will be paid to 
attracting investment from other 
Canadian centres. Businesses in- 
vesting in the region are eligible, 
until 1990, for insurance on 
capital investment loans of 

$250 000 or more in the areas of: 


e manufacturing and processing 

e some primary industries 

e tourism 

e services to industry and the 
resource sector. 


The area designated under AEP 
includes the provinces of 
Newfoundland, Prince Edward 
Island, Nova Scotia and New 
Brunswick, as well as the Gaspé 
region and the Magdalen Islands 
in Quebec. 


REGIONAL INDUSTRIAL EXPANSION 
for the fiscal year 1985-86 


EXPENDITURES: ($000) 
Operating and Capital Expenditures 256 378 
Grants and Contributions 
Grants under the Industrial and Regional Development Act 170 
Grants under the Native Economic Development Program 830 
Grants under the Small Business Investment Grant Act 69 
Grants to non-profit organizations to promote economic 

co-operation and development 268 
Grant to Science North Centre 500 
Grant to Quebec Federation of Labour for the Solidarity Fund 10 000 
Grant to the Tex-Scope Foundation and the Wentworth Foundation 30 
Contributions under the Industrial and Regional Development Act 

and outstanding commitments under discontinued predecessor programs 216013 
Contributions under the Defence Industry Productivity Program 175721 
Payments to Canadair Limited LITE 


Contributions under sub-agreements made pursuant to Economic 
and Regional Development Agreements/General Development Agreements 


with provinces 174 522 
Contributions under the Agricultural and Rural Development Act 21 182 
Contributions under the Shipbuilding Industry Assistance Program 19 884 
Contributions under the Western Transportation Industrial 

Development Program 2 354 
Contributions to non-profit organizations and commercial 

operations in support of tourism 2 852 
Contributions under the Native Economic Development Program 7 326 
Contributions under the Canadian Industrial Renewal Peine 49 605 
Contributions for outstanding commitments under the Industry and 

Labour Adjustment Program 12 032 
Contributions for outstanding commitments under the Special 

Recovery Capital Projects program 14 348 
Contributions under the Local Employment Related Initiatives Program 229 
Contributions to the Barrie Relief Fund 159 
Contributions under the Opportunities Canada Program 200 
Contributions to TIEM Canada Inc. 4138 
(S) Liabilities under the Small Businesses Loans Act 43 827 
(S) Insurance payments under the Enterprise Development Program and 

guarantees under the Industrial and Regional Development Program 4 831 

(S) Loan guarantee payments under the Regional Development Incentives Act 17 075 
(S) Insurance payment under the Enterprise Development Program 19 743 
a re ee ae a Ae. 
803 681 
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Loans and Investments (Non-Budgetary) payments in respect to 
the Atlantic Fisheries Restructuring Act 93 595 
en eee 0 


Total - Budgetary 1 060 059 
9. OO EE EEL eee 
Total - Non-Budgetary 93 595 


REGIONAL INDUSTRIAL EXPANSION 
for the fiscal year 1985-86 


REVENUES: 
Return on Investments ($000) 
Federal Business Development Bank 20 676 
Eldorado Nuclear Limited 1 199 
Teleglobe Canada 188 244 
Canadian Defence Industry 499 
Enterprise Development Program 187 
Footwear and Tanning Industries Program 

and Industrial and Regional Development Program 346 
Atlantic Development Board 430 
Atlantic Provinces Power Development Act 12 054 
Special Areas and Highways Agreement 21 756 
P.E.I. Comprehensive Development Plan 913 
N.S. Mainland Investments Limited 105 
Newfoundland and Labrador Development Corporation 21625 
Services and Service Fees 9735 
Refunds of Previous Years’ Expenditures 44 951 
Adjustment to Prior Years’ Payables at Year End (PAYE) 8 585 
Other Non-Tax Revenue 4 455 


Total Revenue 316 760 
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Headquarters 


Capital and 


Industrial Goods 


Capital and Industrial Goods (CIG): 


e promoted regionally balanced 
development of internationally 
competitive, adaptable enter- 
prises in the capital and 
industrial goods sectors (auto- 
motive, marine, rail, electronics, 
aerospace, machinery and 
electrical equipment); 

e provided a focal point in the 
department and in the govern- 
ment for key, cross-sectoral 
activities of particular 
importance to capital and 
industrial goods industries 
(industrial innovation, defence 
industrial support, emergency 
planning, and regional and 
industrial benefits from major 
Crown procurement). 


In 1985-86, a significant portion 
of Capital and Industrial Goods 
activity was non-discretionary 
and reactive to the needs of 
business, regional offices, 
ministers and other departments. 
Included were: 


e maintenance of sectoral 
intelligence 

e maintenance of expertise and 
networks regarding technology 
and innovation 

e inputs to departmental policy 
positions 

e export marketing activities 

e investment prospecting 

e program delivery 

e service to other departments 
and agencies 

e implementation of industrial 
benefit and offset agreements. 


CIG continued its more strategic 
ae to activities in support 
of industrial sector, market and 

company development. 


Policy Development 


CIG produced competitive analyses 
covering all CIG sectors as input 
for the Canada-U.S. trade and 
GATT negotiations. The program 
of industry consultation continued 
with industry associations and 
major firms. Major discussion 
pires were prepared on the ship- 
uilding, food processing equip- 
ment and mining equipment 
industries, as well as internal 
reports on the automotive vehicle 
and parts industry and the utiliza- 
tion of advanced manufacturing 
technologies in the machinery and 
electrical equipment industries. A 
number of studies were completed 
that identified the potential 
demand for equipment and ser- 
vices from re oil and gas 
activities on Canada’s east coast, 
as well as Canada’s capabilities 
to meet this demand. CIG also 
developed policy-relevant analyses 
and advice on innovation and 
diffusion. 


Market Development 


The expansion of both foreign 
and domestic markets was a 
priority in 1985-86. CIG assisted 
Canadian participation and pro- 
vided on-site staffing to a number 
of key international fairs, 
missions and seminars. Industrial 
co-operation missions to Italy, 
Japan, South Korea and the 
European Economic Community 
ete Belgium and Germany) 

ocused on opportunities for 
technology exchanges and joint- 
venture investments to meet 
existing production gaps in 
Canadian industry. 


The Electronics and Aerospace 
Branch, in co-operation with the 
Department of External Affairs 
(DEA), organized and led high- 
technology missions to Brazil, 
Southeast Asia and Australia. 


10 


The Machinery and Electrical 
Equipment Branch continued to 
act as the government representa- 
tive on the private sector-run 
Canadian Power Systems Export 
Promotion (CAPSEP) program and 
the Canadian Market Opportunities 
Program, aimed at expanding 
opportunities for Canadian 
suppliers of oil and gas 
equipment. 


Ofnoteis the Automotive Branch's 
investment promotion program, 
which was a factor in the com- 
mitments by Toyota Motor Corp. 
and Honda Motor Co. Ltd. to 
invest approximately $600 million 
in new assembly plants in Ontario 
and in Hyundai Motor Co.'s 
announced plans for a $300- 
million assembly operation in 
Quebec. 


As well as promoting assembly 
investments, this branch has been 
pursuing a program to encourage 
investment by Asian-Canadian 
parts companies. A number of 
joint ventures have developed. It 
also prepared the 1984 Annual 
Report on the Canadian Auto- 
motive Industry and a brochure, 
Investing in Canada’s Automotive 
Industry. 


A new approach for the identifi- 
cation of opportunities and the 
marketing of Canadian urban 
transit products in the U.S. was 
implemented in co-ordination 
with DEA. 


CIG continued to: 


e co-ordinate and promote 
manufacturers’ participation in 
major capital projects abroad 

e respond to sourcing enquiries 

e participate actively in the 
Program for Export Market 
Development. 


Industrial 
Development 


As part of its business develop- 
ment mandate, CIG initiated con- 
sultations with a number of major 
firms, aimed at mobilizin 
government support for the 
strategic development of those 
firms in Canada. Several memor- 
anda of understanding were 
signed: Hyundai, BMW, Honda, 
Toyota, Spar Aerospace, Magna 
International-Cape Breton, 
Aerospace Industries Association 
of Canada. 


CIG responded to productivity 
improvement plans developed by 
several major shipyards. Industrial 
benefits undertakings were suc- 
cessfully negotiated on the North 
Warning System project, as well 
as subcontracts for the Canadian 
Patrol Frigate project. CIG also 
played a central advisory role in 
the privatization of Canadair and 
de Havilland. 


The Office of Industrial Innovation 
acted as a focal point for the 
promotion of increased industrial 
competitiveness to be derived 
from rapid technological advances 
occurring worldwide. The office 
played a leading role in: 


© promoting international agree- 
ments and co-operation; 

e assisting matchmaking between 
firms; 


e seeking commitment in Canadian 
industry to applying new tech- 
nologies and innovations; 

e ensuring that the essential 
infrastructure and supportive 
environment exist for growth of 
Canadian enterprise. 


The Office of Industrial and 
Regional Benefits helped Canadian 
businesses take advantage of 
opportunities arising from invest- 
ment in major capital SE 
thereby increasing industrial 
benefits in Canada. The primary 
responsibilities of the office 
included: 


e assisting in the planning and 
delivery of major Crown projects 
(procurements over $100 
million); 

¢ ensuring that Canadian suppliers 
have full and fair opportunity to 
bid on contracts associated 
with major projects; 

e planning and implementing 

industrial and regional benefits, 
including offsets from major 
Crown procurements; 

e planning and co-ordinating 
DRIE responsibilities and taking 
an interdepartmental lead in 
relation to other more general 
procurement policies and 
activities, such as interdepart- 
mental long-term procurement 
planning and the Atlantic 
Opportunities Program; 

e providing broad co-ordination 

unctions with respect to defence 
industrial issues and export 
control policy; 

e Merc p and co-ordinating 
national and international 
emergency planning activities 
for industrial preparedness. 
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Funded Programs 


CIG was responsible for: 


e Defence Industry Productivity 
Program (DIPP) 

e Shipbuilding Industry Assistance 
Program (SIAP) 

e Machinery Program. 


Figures for DRIE expenditures 
under funded programs are 
provided in Appendix B. 


The SIAP subsidy element was 
eliminated for vessels delivered 
after June 30, 1985, and the 
earning of performance improve- 
ment grant credits after June 30, 
1985, was also eliminated. 
However, upwards of $96 million 
is still to be disbursed to the 
industry, based on credits already 
awarded to shipbuilders and on 
credits for which shipbuilders are 
eligible, based on contracted 
work. In 1985-86, $16 million 
was paid out in subsidies and 
$3.9 million in grants. 


Following recommendations of 
the Nielsen Task Force, the 
transfer of the Machinery and 
Equipment Advisory Board from 
the Machinery Branch to Revenue 
Canada was completed in October 
1985. 


Consumer Goods, Services 
and Resource Processing 


In 1985-86, Consumer Goods, 
Services and Resource Processing 
(CGSRP) resources were directed 
toward: 


e assessing the international 
competitiveness of industrial 
sectors within CGSRP; 

e providing a wide range of 
services aimed at strengthening 
the competitive position of 
Canadian industry. 


Policy Development 


CGSRP accorded a high priority to 
the preparation of industry profiles 
assessing the international 
competitiveness of Canadian 
industrial sectors. This work 
included the identification of 
strengths and weaknesses of the 
sectors and other major factors 
affecting trade and investment in 
the sectors. Twenty-nine profiles 
were completed, to serve as a 
basis for broad strategic analysis 
and to support policy development 
in areas such as trade, investment 
and industrial adjustment. 


In other major policy activities, 
CGSRP: 


e carried out, jointly with other 
departments, a review of textiles 
and clothin policy 

e participated in industry and 
interdepartmental consultations 
that preceded energy policy 
changes enunciated in the 
Western and Atlantic Energy 
Accords; 

e worked with the Fraser Institute, 
the Institute for Research on 
Public Policy, and Statistics 
Canada to finalize a $2.4 million, 
DRIE-funded, research program 
designed to further knowledge 
of the service industries in 
Canada; 

e formulated an investment 
development strategy to encour- 
age new investment activity in 
the medical devices industry in 
Canada. 


The group also undertook or 
participated in a number of 
studies on: 


e petrochemical production 
economics and investment 
prospects; 
e chemical waste management 
in Canada; 
e the service sector, including: 
- financing the export of 
services 

- the importance of federal 
government procurement to 
selected service industries 

- the benefits derived from the 
export of construction and 
consulting services. 


Services to Business 


A market identification service, 
based on the analysis of import 
statistics, helped companies and 
entrepreneurs to assess the feasi- 
bility of potential investments to 
increase sales opportunities. 
Import profiles, which provide a 
snapshot of import trends over a 
four-year period, were produced 
for 50 different products. An even 
greater level of product definition 
and market details was provided 
in 25 import analysis reports, 
custom designed to meet clients’ 
requirements. Distribution of the 
Catalogue of Canadian Market 
eS, which provides 
reference data on $92 billion of 
imports, reached 14 000 copies. 


In other major service activities, 
CGSRP: 


e sponsored 12 interfirm 
comparison studies covering 
217 firms in industry sectors 
ranging from steel fabrication 
to computer services; 

e continued to expand and 
enhance the Business 
Opportunities Sourcing System 
(BOSS), a computerized data 
base containing information on 
some 20 000 Canadian manu- 
facturers and selected service 
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industries. Major extensions to 
the system were made in the 
areas of automotive parts, 
marine and rail, electrical and 
electronics. Registration of 
trading houses, freight for- 
warders and consultants was 
also completed. Direct on-line 
use of the system by private 
sector subscribers is increasing; 

e administered the Canada Awards 
for Excellence program. 


Consultation 


To ensure that business and 
government are pursuing consis- 
tent objectives, CGSRP continued 
a process of industry consultation 
designed to formalize DRIE- 
industry understandings in 
memoranda of understanding 
(MOUs). MOUs were signed 
during the year with: 


e the Canadian Sporting Goods 
Association 

e the Council of Furniture 
Manufacturers. 


Market Development 


A number of export initiatives 
were launched, in line with 
CGSRP’s mandate to facilitate an 
outward focus on the part of 
Canadian industry. Two new 
overseas market development 
projects for wood products were 
implemented: 


e an agreement between Canada, 
the Quebec Lumber Manufac- 
turers Association and the 
province, to promote the export 
of Quebec softwood lumber to 
offshore markets. Each party 
will contribute $1.14 million 
between 1985 and 1989; 

e a similar tripartite agreement in 
B.C. between Canada, the 
Council of Forest Industries of 
B.C. and the province. Each will 


contribute $11.8 million over 
the five-year period 1986 to 
1990. 


In other export development 
activities, CGSRP: 


e launched a new export strategy 
for the winter outerwear sub- 
sector, aimed particularly at the 
United States market; 

© promoted the use of Canadian 
timber-frame construction 
methods in offshore markets by 
hosting incoming missions 
from the United Kingdom, 
France, Belgium, Japan and 
South Korea and by taking part 
in meetings of the Canada/Japan 
Housing Committee in Tokyo; 

e sought to increase the export of 
Canadian packaging products 
through an exchange of sales 
and technical missions with 
Cuba; 

e developed a marketing strategy 

for the giftware sector and an 

export guide for the commercial 
printing industry; 

contributed to the establishment 

of the Montréal Sporting Goods 

Exhibition as an internationally 

recognized event for the display 

of current skating and hockey 
equipment; 

explored overseas markets for 

Canadian software and computer 

consulting services by under- 

taking missions to England, 

France and Japan; 

e developed a profile of major 
construction exporters with a 
view to determining areas of 
strength and weakness. 


On the domestic front, the ‘‘Think 
Canadian”’ program, launched in 
1984, continued in 1985-86. More 
than 300 000 business people and 
one million consumers have been 
exposed to the ‘‘Think Canadian” 
message, promoted through mall 
exhibits, trade shows, seminars 
and other projects. 


Technology 
Development 


In an effort to help develop new 
Canadian technology, CGSRP 
undertook a number of activities 
in 1985-86. Financial support 
was provided for the construction 
of two new pulp and paper re- 
search laboratories by the Pulp 
and Paper Research Institute of 
Canada (PAPRICAN) at Pointe 
Claire, Quebec, and Vancouver, 


British Columbia. 


In other major technology 
activities, CGSRP: 


e worked with industry towards 
the formation of an association 
of industrial biotechnology 
companies, to provide a voice 
and a focal point for biotech- 
nology firms in Canada. In early 
1986, an industry mission to 
Japan took place, to encourage 
international joint ventures and 
licensing arrangements in 
biotechnology; 

® participated in a major depart- 
mental effort to develop the 
advanced ceramics industry in 
Canada by fostering technology 
transfer. Two technical missions 
resulted in several negotiations 
between Canadian and Japanese 
firms. 
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Trade Restraint 


CGSRP branches played an impor- 
tant role in helping industries 
defend against trade restraint 
actions in the U.S. Assistance was 
provided, for example, in relation 
to a U.S. countervail action on 
fresh fish and led to a significant 
reduction in the duty assessed 

by U.S. authorities. A similar 
countervail action on live hogs 
and dressed pork resulted in no 
countervail duty being levied. 


In other significant developments 
during the year, CGSRP: 


e played a major role in fostering 
an understanding between 
Canadian steel exporters and 
U.S. government trade officials, 
allowing Canada to remain the 
only major steel exporter not 
formally asked to limit steel 
exports to the United States; 

e contributed significant support 
to the Canadian foundry industry 
in its successful defence of a 
Section 201 Action under the 
U.S. Trade Act, seeking to 
apply additional duties on 
imports of certain cast metal 
products. 


Crown Investments 
and Special Projects 


The Crown Investments and 
Special Projects (CISP) sector was 
responsible for large, complex 

and sensitive projects for which 
support was sought through DRIE 
programs. The sector also moni- 
tored and provided advice on 
Crown corporations and other 
major holdings for which the 
minister was responsible. 


Project Analysis 
and Financing 


The Special Projects directorate 
comprised a group of financial, 
economic and strategic analysts 
who, by applying private-sector 
investment appraisal methods, 
assisted the minister, the sector 
branches and the regions in reach- 
ing decisions regarding depart- 
mental support of major industrial 
projects. During the past year, the 
directorate provided analytical 
support for major projects in the 
automotive, electronics, aero- 
space, resource processing and 
machinery sectors. 


In fiscal 1985-86, the Adjustment 
Projects directorate actively moni- 
tored a significant number of 
major loan guarantee accounts and 
assisted the sector branches and 
regional offices in the financial 
administration of several major 
funded projects. 


These activities included manage- 
ment of the department’s relation- 
ships with clients experiencing 
insolvency and/or other adjustment 
problems. 


The directorate delivered and 
administered the program of credit 
insurance which assists applicants 
to purchase de Havilland Dash-7 
and Dash-8 aircraft. 


Government Corporate 
Investments 


The Crown Investments directorate 
exercised an ongoing support role 
to departmental ministers in their 
responsibility for particular Crown 
corporations and other corporate 
investments of the government. 
During fiscal 1985-86 these 
included: 


e the Federal Business 
Development Bank 

e the Cape Breton Development 
Corporation 
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e Canadian Patents and 
Development Limited 

e Teleglobe Canada 

e Canada Development Investment 
Corporation 

e Canada Development Corporation 
(government's holdings) 

e Massey Ferguson shares 

e Pécheries Canada 

e National Sea Products 
(government’s holdings) 

e Fishery Products International 
(government’s holdings). 


Major activities during the past 
year included privatization initia- 
tives related to de Havilland, 
Canadair, Eldorado Nuclear, 
Teleglobe, Pécheries Canada and 
the government’s holdings in the 
Canada Development Corporation 
(CDC), Fishery Products Inter- 
national, and National Sea 
Products. 


During this period the divestiture 
of de Havilland was completed 
and the government offered for 
sale 23 million common shares of 
CDC at a price of $11.50 per share 
payable in two equal installments 
of $5.75. In addition, the direc- 
torate was heavily involved in 
development of mandates and 
strategic plans for those Crown 
D En which continued to 
fulfil ongoing policy objectives 
for the government. 


Native Economic 


Development Program 


The Native Economic Development 
Program (NEDP) assisted the 
development of aboriginal eco- 
nomic self-reliance through 
financial support to viable eco- 
nomic and business development 
initiatives. 


The program was overseen by the 
Native Economic Development 
Board, composed of 20 members, 
most of whom were native people, 
appointed by order-in-council to 
advise the Minister of State 
(Small Businesses) on: 


e which aboriginal projects 
merited assistance; 

e how government programs and 
policies could be improved to 
support native enterprises. 


The operational headquarters was 
located in Winnipeg. The regional 
office serving the Prairies and the 
Northwest Territories was co- 
located with the Winnipeg office. 
An office in Vancouver served 
British Columbia and the Yukon. 
An office in Montréal served 
Ontario, Quebec and Atlantic 
Canada. 


Program Elements 


The program, open to all aboriginal 
Hi in Canada, provided direct 
inancial assistance to support: 


e establishment and development 
of viable aboriginal economic 
institutions 


e aboriginal community economic 
and business planning 

e establishment and moderni- 
zation/expansion of native 
businesses 

e product marketing 

e product innovation 

e specialized business-skill 
training and development. 


Board Priorities 


In August 1985, Ken Thomas, a 
well-known native business 
executive from Saskatchewan, 
was appointed chairman of the 
Native Economic Development 
Board, and four others were ap- 
pointed to fill existing vacancies. 
In November 1985, at the end of 
the two-year term of office for 
other board members, ten new 
appointments were made to the 
board and four members were 
reappointed. 


Since then, the board has focused 
on five priorities: 


e making timely and effective 
decisions regarding its recom- 
mendations to the minister 
on projects recommended by 
officials to receive NEDP 
assistance; 

e improving the delivery of the 
program to the client group; 
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e studying program assistance 
to native primary resource 
activities; 

¢ improving the program’s 
relationship with its clients 
through consultations and 
regional meetings of the board; 

e increasing the awareness of 
other DRIE programs and 
government departments about 
native economic development 
issues and opportunities. 


AS a result of the board’s activity, 
the program was able to conclude 
a number of contribution agree- 
ments with native enterprises and 
to assist other important eco- 
nomic development projects. For 
example, as its contribution to the 
International Year of Youth, the 
PR broke new ground in the 

ield of Ft develop- 
ment through support to Canada’s 
first national conference on 
‘‘Native Youth in the Business 
World,” sponsored by the Canadian 
Council for Native Business. The 
progam also provided support to 
studies relating to furthering 
economic development among 
native people and supported a 
number of individual commercial 
projects. 


Policy 


During the 1985-86 fiscal year, 
the organizational structure of the 
Policy sector was expanded to 
support the government's 
emphasis on economic and 
regional development. 


Policy consisted of nine 
directorates: 


e Trade Policy 

e Industrial Policy 

e Economic Development 

e Regional Development Policy 

e Statistical Analysis 

e Short-Term Economic Analysis 
e Economic Analysis 

e Strategic Analysis 

e ERDA Management. 


The Policy sector was primarily 
involved in industrial policy 
issues concerning the climate for 
business and entrepreneurship. 
Its main functions included policy 
development, advice and co- 
ordination. 


Industrial and 
Regional Development 


In the realm of industrial and 
regional policy issues, the sector: 


e began a fundamental review of 
regional economic development 


Sea 

e deve ne departmental policies 
on such framework areas as 
procurement, regulation 
(transportation, communica- 
tions, financial institutions), 
investment, tax reform, 
employment and industrial 
relations; 


e initiated action on regional, 
economic and industrial issues 
that reflected concern emerging 
from the private sector, other 
government departments, 
agencies, Cabinet and 
committees; 

e provided timely strategic and 
contextual advice on policy 
issues that originated within 
the department and were 
directed to Cabinet and its 
committee system. 


Trade Development 


In addition to co-ordinating the 
preparation of departmental 
sector competitiveness profiles, 
the sector provided policy and 
analytical support for trade 
negotiations, through: 


e consultations and discussions 
with other government depart- 
ments, foreign governments 
and the private sector in 
preparation for trade negotia- 
tions with particular emphasis 
on Canada-U.S. ei 
discussions and a new round of 
multilateral trade negotiations; 

e co-ordination of departmental 
inputs relating to the Canada- 
U.S. trade initiative and pre- 
parations for the forthcoming 
multilateral trade negotiations; 

e ensurance that trade policy 
developments reflected in- 
dustrial and regional policies 
and programs; 

participation in deliberations at 
international organizations 
such as the Organization for 
Economic Cooperation and 
Development (OECD) and the 
General Agreement on Tariffs 
and Trade (GATT). 
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Co-ordination 


The sector played a lead role in 
the preparations for and the co- 
ordination of four meetings of 
federal-provincial economic 
development ministers. In June, 
the ministers published a joint 
position paper on regional 
economic development. 


Consultation with other govern- 
ment departments and the private 
sector was maintained on a broad 
range of regional, economic, 
industrial and trade-related issues, 
to ensure that DRIE’s positions 
were fully reflected in government 
policies and communicated to the 
private sector. 


Co-ordination of Gaui policies 
and programs is achieved through 
federal economic development 
coordinators who work with 
federal councils in each province 
to manage the Economic and 
Regiona phic ino SES 
(ERDAs). Twenty-six subsidiary 
agreements and seven memoranda 
of understanding were signed 
under the ERDAs in 1985-86 (See 
Appendix C). Approximately 

$1 033 510 000 was committed 
over the past year, to bring the 
total federal ERDA commitment to 
$2 269 180 000. 


Small Business 
Secretariat 


Previously a part of the Small 
Business and Special Projects 
(SBSP) Branch, the Small Business 
Secretariat was responsible in 
1985-86 for federal small business 
policy (as opposed to Open 
delivery) and supported the 
advocacy role of the Minister of 
State (Small Businesses). 


In conjunction with a reorganiza- 
tion of the secretariat to reflect 
the higher profile of this group 
within the federal government, an 
Assistant Deputy Minister, Small 
Businesses, was appointed for the 
first time in December 1985. The 
name of the secretariat was later 
changed to ‘‘Small Business 
Office.’ 


The minister’s Small Business 
Consultative Committee (SBCC) 
was reconstituted early in 1986, 
with the appointment of 

33 members from the small 
business community, academia 
and national business and 
financial organizations, in order 
to continue the consultation 
process with the private sector. 
Working groups were established 
to advise the minister on a 
number of small business issues 
including: 


e financing 

e procurement 

¢ market development 

¢ entrepreneurship 

° innovation and technology 
transfer 

° environment. 


In response to public inquiries, 
the secretariat produced an audio- 
visual to describe the concept of 
small business enterprise centres 
(or incubators). A repayable 
contribution of $11.8 million was 
provided to TIEM Canada Inc. 
(formerly The Innovation and 
Entrepreneurial Management 
Corporation) of Mississauga, 
Ontario, to run pilot projects in 
five Canadian cities. 


The secretariat published two 
booklets, designed to increase 
awareness of measures proposed 
in the May 1985 Budget: 


+ Meeting the Challenge of the 
1985 Budget: a Guide for Small 
Business 

e Investment in Small Business: 
a Guide for the Community. 


Federal-Provincial 
Meetings 


Federal and provincial ministers 
agreed in 1985 to address jointly 
small business concerns of over- 
regulation by governments and 
inequitable paperburden. In 
October 1985, bilateral memoranda 
of understanding (MOUs) were 
signed to carry out a consulting 
study in each province and the 
territories to pinpoint the sources 
of the paperburden problem. The 
Small Business Secretariat co- 
ordinated the initiative, providing 
$250 000 and guidelines for the 
terms of reference for the studies. 
Reports were due in April 1986, 
with ministers committed to 
follow-up based on the findings. 


February 1986 marked the first 
time that federal and provincial 
ministers responsible for small 
business met for a full-day dis- 
cussion of small business issues. 
It was agreed that such meetings 
should occur twice a year and that 
small business should remain a 
standing agenda item at the 
quarterly meetings of federal and 
provincial ministers of economic 
development. 


As an outcome of the February 
federal-provincial ministers’ 
conference, the Minister for Small 
Business established a Task Force 
on Small Business Financing/ 
Banking Issues. The task force 
was made up of representatives 
from the federal government, 
provinces/territories, the banks 
and the private sector. 


In co-operation with the 
Department of Supply and Services 
(DSS), a small business procure- 
ment program was announced at 
the February meeting. The 
program is designed to increase 
small business access to govern- 
ment procurement and to reduce 
the associated costs of doing 
business with the government. 


Federal (through the secretariat 
and Statistics Canada) and pro- 
vincial governments are committed 
to joint funding of a three-year, 
$3-million project to produce an 
extensive small business data 
base. 


Tourism 


Tourism highlights in the fiscal 
year 1985-86 included: 


e the National Tourism Tomorrow 
conference, culmination of an 
eight-month consultation 
process; 

e the signing of a federal- 
provincial-territorial agreement 
on key issues facing Canadian 
tourism; 

e the establishment of a National 
Task Force on Tourism Data to 
create a consistent and credible 
database for the industry. 


Policy, Analysis 
and Liaison 


The National Tourism Tomorrow 
conference in Ottawa (October 
1985) brought together some 
300 representatives of the public 
and private sectors to design a 
comprehensive strategy on the 
future of the tourism industry. 
The resulting recommendations 
provided the basis for the tourism 
ministers’ meeting the next 
month. 


The fortieth annual Federal- 
Provincial-Territorial Conference 
on Tourism was convened in 
Vancouver in November. There 
the tourism ministers signed an 
accord on five key issues facing 
Canadian tourism: 


e marketing 

e product development 

e trainin 

e researc 

e reception (of visitors at points 
of entry). 


Research activity became more 
sharply focused, with emphasis 
on accrediting the tourism data 
base and on substantive studies 
to support tourism marketing and 
development. 


A National Task Force on Tourism 
Data was established to: 


e identify the information and 
data base needs of public and 
private sectors in order to 
enhance strategic planning, 
marketing, management and 
profitability of the tourism 
industry; 

e develop programs and co- 
operative mechanisms to ensure 
provision of the required data 
and information. 


Work was scheduled for comple- 
tion by November 1986. 


A major market segmentation 
study of the U.S. pleasure travel 
market, based on 9000 in-house 
interviews in the United States, 
provided the basis for a new 
approach to Canada’s tourism 
marketing in that country. 
Published reports and the data 
have been made available to 
public and private sectors to 
enhance total Canadian marketing 
efforts in that market. 


Results of the Canadian Tourism 
Attitude and Motivation Study, a 
major segmentation survey of the 
domestic market, were released in 
1985-86. 


Tourism Development 


The Product Development Branch 
prepared a management skills up- 
grading program directed to 
members of the tourism industry. 
The program shows how profes- 
sional marketing techniques can 
improve business performance. 
Funding assistance for the 
program development was pro- 
vided by Air Canada, VIA Rail, 
and Employment and Immigration 
Canada. The program was 
scheduled for release in 
September 1986. 
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Two major investment initiatives 
were undertaken in 1985: 


e In June, the Minister of State 
(Tourism) conducted an invest- 
ment seminar with senior 
executives from the investment, 
financial and development 
communities to discuss invest- 
ment and financing in the 
tourism sector. 

In October, as part of a larger 
marketing mission, the Minister 
of State (Tourism) presented an 
investment seminar to potential 
investors from Hong Kong and 
Tokyo, and conducted face-to- 
face meetings to discuss 
specific Canadian tourism 
investment opportunities. 


Tourism Development initiated 
competitive analyses of national 
parks, beach and resort products 
in several areas of the United 
States, comparing them with 
similar areas in Canada. The 
comparisons provided valuable 
information on our major com- 

etitor’s products. The analyses 

ocused attention on facilities/ 
services and practices in which 
improving the Canadian tourism 
product could make it more 
competitive. 


Tourism Canada signed a memor- 
andum of understanding (MOU) 
in December 1985 with the 
Department of Communications 
and Multiculturalism Canada. The 
MOU is designed to launch a 
series of initiatives such as: 


e promotion of Canadian cultural 
destinations in U.S. markets in 
1986-87 

e planning of a national 
conference in 1987. 


Market Development 


À new approach to marketing, 
called joint marketing agreements, 
was implemented. Custom-tailored, 
multi-year agreements are to be 
signed with selected Canadian 
and foreign industry travel 
partners to increase revenues 
through joint programming. The 
first agreement, signed in 1985, 
was with Wardair Canada. 


The first of what is to be an 
annual federal-provincial- 
territorial planning marketplace, 
called Canplan, was held in 
January in Charlottetown, Prince 
Edward Island. In addition to the 
planning sessions, there were 
meetings among: 


e Department of External Affairs 
tourism representatives from 
U.S. and overseas posts 

° representatives from provincial/ 
territorial governments (paired 
with DRIE regional tourism 
staff) 

e Camp Associates Advertising 
Limited 

e Tourism Canada 

e other federal departments. 


In co-operation with Air Canada 
and American Express, Tourism 
Canada promoted EXPO 86 witha 
million-dollar U.S. newspaper 
advertising campaign (85 percent 
federal funding) to complement 
EXPO 86’s marketing efforts. 
Between 1983-84 and 1986-87, 
Tourism Canada will have com- 
mitted $2.5 million to EXPO 
support. 


With an annual budget of 

$14.4 million, DRIE developed a 
consumer advertising campaign 
in the United States, highlighted 
by the Spring ‘86 campaign, 
“Canada. The World Next Door.” 
A major ministerial tour of the 
United States early in 1986 
publicized the campaign. 


In addition, U.S. advertising 
campaigns worth over $1.3 million 
were conducted against vertical 
markets such as: 

e skiing 

e outdoors/adventure 

¢ meetings and conventions 

e the travel trade. 


The highly successful U.S. 
meetings and incentive travel 
(M&IT) marketing program 
attracted more than 300 meeting 
planners to assess Canada’s 
convention product. The com- 
puterized M&IT data bank pro- 
vided profiles of some 8000 U.S. 
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organizations to the Canadian 
industry. As well, 35 sales 
development marketplaces were 
undertaken in co-operation with 
public and private sector partners. 


A new Canadian ‘“‘umbrella’’ 
exhibit was provided for the 
International Tourism Bourse 
(ITB) in West Germany for 
Canadian industry partners parti- 
cipating in this, their twentieth 
anniversary. 


Tourcan ‘85, held in Kingston in 
September 1985, featured the 
Er of Ontario, the last of 
ive broad areas of Canada to be 
covered. For the first time, buyers 
from markets in the United States 
were invited to what was tradi- 
tionally a domestic marketplace. 


Over 1000 delegates representing 
Canada and more than 35 foreign 
countries participated in the 
Rendez-vous Canada international 
marketplace held in April in 
Edmonton. 


Operations 


During the 1985-86 fiscal year, the 
proposed Operations sector pro- 
vided a corporate accountability 
centre for the planning, develop- 
ment, monitoring and manage- 
ment of program and service 
operations for the purpose of: 


e projecting a clear and positive 
image of the department’s role 
and services to client groups; 

e reviewing and refocusing the 
Industrial and Regional 
Development Program; 

e formalizing the subsidiary 
agreement process; 

e co-ordinating native develop- 
ment programs within the 
department; 

e effecting linkages between 
clients of DRIE and other federal 
departments and agencies which 
provide innovation, technology 
development, and productivity 
improvement services. 


The Communications Branch 
provided: 


e a focal point for relaying 
information about DRIE pro- 
grams, policies and projects to 
the business community and 
the general public; 

e films, visual materials and 
publications on DRIE programs 
and services; 

e co-ordination of regional 
communications services and 
specialized assistance to these 
offices as required; 


and maintained contact with other 
federal institutions, other levels of 
government and the private sector. 


The Planning, Co-ordination and 
Business Services Branch oper- 
ated through three directorates: 
Operational Planning, Operations 
Co-ordination and Business 
Services Co-ordination. The 
branch’s activities included: 


e offering critical comment and 
advice on long-term program 
and services operation plans 
within the Operations sector; 

e serving as a departmental 
co-ordination point for the 
development and management 
of specific regional, sectoral 
and native economic develop- 
ment programs; 

e providing a focal point for trade 
activities in the department, for 
investment prospecting and for 
business promotion. 


The Program Affairs Branch was 
responsible for providing adminis- 
trative, systems and policy sup- 
port for DRIE’s major funded 
industrial programs. This group 
also administered the Small 
Businesses Loans Act, under 
which guaranteed loans were pro- 
vided by designated private 
lenders to assist small business 
enterprises. 


Appendix B summarizes activities 

during fiscal year 1985-86 for the 

pe programs administered 
y DRIE. The data show: 


© program activity by province 
and by industry group for all 
programs; 

e activity by planning element for 
the Industrial and Regional 
Development Program and the 
Western Transportation 
Industrial Development 
Program; 

activity by sub-program for the 
Defence Industry Productivity 
Program, the Native Economic 
Development Program and 
Special Agricultural and Rural 
Development Act program. 
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The Industrial and Regional 
Development Program (IRDP), 
one of DRIE’s principal programs, 
promotes regional industrial 
development through support of 
private sector initiatives with 
particular focus on projects, 
industries and technologies with 
the greatest potential for economic 
return, sustained growth and 
international competitiveness. In 
1985-86, 891 offers of assistance 
were accepted and $301.8 million 
in authorized assistance was 
provided. It was expected that an 
estimated 42 987 jobs would be 
created or maintained as a result. 


Types of IRDP projects included: 


© modernization/expansion 
53 percent 

e establishment of new facilities 
19 percent 

e innovation projects 
24 percent. 


Additional information on this 
program is contained in the 
1985-86 IRDP annual report. 


Appendix B also includes Small 
Businesses Loans Act (SBLA) 
program activity. A total of 
23 593 loans was made, for an 
amount of $737.8 million. These 
figures represent a decrease of 
32 percent by number and 27 per- 
cent by dollar amount over the 
PIENIQRE year. Service-type 
usinesses were the greatest 
users of the program, accounting 
for 42 percent of program activity 
in 1985-86. The SBLA annual 
report contains additional infor- 
mation on program activity. 


The Comptroller 


The Comptroller’s sector provides 
comprehensive administrative, 
financial and other services, 
including: 


e design and co-ordination of the 
planning and accountability 
process and its integration with 
the financial planning and 
control systems; 

e provision of objective advice to 
senior management on resource 
and financial aspects of policy 
and program proposals being 
prepared for scrutiny by Cabinet, 
Treasury Board and other 
external agencies; 

e design and implementation 
of information and control 
systems. 


Major Activities 


The Resource Management 
Branch provides ongoing advice 
on resource management and 
allocation to senior departmental 
management and other responsi- 
bility centres to ensure compliance 
with government and depart- 
mental priorities and practices. 


The Portfolio Management Branch 
is responsible for providing overall 
leadership in the related areas of 
corporate planning, management 
improvement and performance 
monitoring in relation to account- 
ability accords. 


The Financial Operations Branch 
is responsible for: 


e developing and implementing 
financial policy systems 

e accounting for financial 
resources 

e auditing assistance projects. 


The Information Management 
Branch is responsible for: 


e development and monitoring of 
computer-based system design 
software 
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e the physical management of 
corporate data 

e provision and operation of all 
computer facilities, including 
hardware and data communi- 
cations networks. 


The Administrative Services 
Branch is responsible for: 


e administrative policy, manuals 
and directives 

e administrative services at 
headquarters 

e administrative support for the 
regions. 


The Access to Information and 
Privacy Office is responsible for: 


e implementing policies 

e advising senior management on 
the administration of the 
legislation and dealing with 
cases. 

e assisting the public with access 
requests. 
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Newfoundland 


Activity in the Newfoundland 
region involved administration of 
subsidiary agreements under the 
Economic and Regional Develop- 
ment Agreement (ERDA) and the 
General Development Agreement 
(GDA). 


Industrial 
Development 


The DRIE regional office was 
responsible for five ERDA sub- 
sidiary agreements: the Burin 
Peninsula, Rural Development, 
Pulp and Paper, Ocean Industry 
and Tourism Development. 


Among projects financed to date by 
the Burin Peninsula Development 
Fund: 


¢ reactivation of the St. Lawrence 
fluorspar mining operation; 

¢ completion of oil rig servicing 
facility at Cow Head; 

¢ reconstruction of wharf and 
modernization of the secondary 
fish processing facility at Fishery 
Products International in Burin. 


Under Rural Development II in the 
past year: 


¢ $1.2 million was allocated for 
administration costs for 
54 development associations; 

¢ $1.1 million in grants financed 
the establishment, moderniza- 
tion and expansion of small 
business for local entrepreneurs; 

e assistance was provided to two 
provincial craft associations 
and individual craft producers. 


Under the Pulp and Paper Mill 
Modernization subsidiary 
agreement: 


+ modernization of Abitibi-Price 
Inc. of Grand Falls is proceeding; 

¢ Kruger Inc. will carry out a 
modernization program at its 
mill at Corner Brook. 


1985-86 was the first full year of 
operation for the Ocean Industry 
Development Centre. Its major 
thrusts include: 


¢ maximization of Canada’s 
benefits from major offshore 
hydrocarbon construction; 

¢ administration of the Canada/ 
Newfoundland Ocean Industry 
Development subsidiary 
agreement. 


Among projects being assisted 
under the Tourism Development 
subsidiary agreement are: 


e the St. John’s Convention 
Centre, scheduled for completion 
in the summer of 1987; 

¢ construction of a full-scale 
Viking ship for the L’Anse aux 
Meadows National Historic Park 
and a water theme park near 
Terra Nova National Park. 


A total of 189 projects was 
approved for the Newfoundland 
hospitality industry, for a federal 
contribution of $1 957 000. 


Three GDA subsidiary agreements 
remained active: 


e Industrial Development Phase II 
is in the process of completing 
construction of: 

- industrial malls at Port aux 
Basques and Pasadena; 

- industrial parks at Gander, 
Windsor and Port aux 
Basques. 

e Institute of Fisheries and 
Marine Technology in St. John’s 
was opened in the spring of ‘86. 
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¢ Community Development for 

Coastal Labrador completed the 

following in 1985-86: 

- work on the Straits Highway 
and on roads in Williams 
Harbour and Mary’s Harbour: 

- water and sewage projects in 
seven communities; 

- all projects in the Community 
Health Program. 


Economic 
Co-ordination 


Major activities in the office of the 
federal economic development 
coordinator (FEDC) included: 


+ management of the ERDA; 

e a review of regional develop- 
ment policy; 

* ongoing review of offshore oil 
and gas development, the fishery 
and transportation: 

¢ development of additional 
subsidiary agreements and 
MOUs. 


The office also maintained on- 
going liaison with the provincial 
government, business, labour and 
municipal governments concerning 
regional development issues. 


The FEDC role in assisting the 
minister and the ADM, Crown 
Investments and Special Projects, 
in implementing the fisheries 
restructuring agreement and the 
formation of Fishery Products 
International, was successfully 
concluded in August. 


After the Atlantic Accord was 
signed in February, the 

$300 million Offshore Develop- 
ment Fund was created and the 
FEDC was appointed federal 
co-chairman. 


Prince 
Edward Island 


The DRIE regional office in Prince 
Edward Island, located in 
Charlottetown, was responsible 
for administration of the ERDA 
subsidiary agreements: 


e Tourism Development 
e Marketing 


as well as for funded program 
delivery. 


Industrial 
Development 


Completion of Phase I of the Mill 
River Fun Park significantly 
enhanced the tourism potential of 
western Prince Edward Island. 
The family-oriented activity park 
was constructed with assistance 
provided under the ERDA sub- 
sidiary agreement on Tourism 
Development. 


The fun park is part of a complex 
consisting of a resort hotel, golf 
course, and marina — all pre- 
viously assisted with DRIE funds. 


In 1985-86 a number of DRIE- 
assisted projects of potential 
importance to Prince Edward 
Island’s economy were finalized. 
Among them: 


e The first shipment of Preci-Jet 
50, the world’s only hypodermic 
syringe for self-administered 
injection of insulin without 
needles, was made to North 
American distributors. 


The design and manufacture of 
this unique medical device has 
been supported by DRIE from 
inception. 


Prince Edward Island’s only 
brewery opened in February 
with the introduction of Old 
Abby draft beer. Island 
Breweries Ltd. now plans to 
expand its facilities to provide 
for the bottling of its highly 
popular product. 


The brewery was established 
with financial assistance pro- 
vided under the Industrial and 
Regional Development Program. 


Wevea Canada began production 
of a range of harvester belts 
using state-of-the-art tech- 
nology developed in Holland. 
Aimed primarily at export 
markets, its first shipment was 
destined for use by California 
tomato harvesters. 


DRIE assisted in the transfer of 
the technology to Prince Edward 
Island and in the establishment 
of the facility, which is the sole 
North American user of the 
process. 
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Economic 
Co-ordination 


The federal economic development 
coordinator’s (FEDC) office in 
Prince Edward Island played a 
major role in the co-ordination of 
special projects as well as in ERDA 
management and federal-provincial 
relations responsibilities, such as: 


e a major federal-provincial 
energy package, to reduce 
electrical energy costs in P.E.L., 
with $33.6 million in federal 
assistance; 

e co-ordination of federal depart- 
mental responses to proposals 
for a fixed crossing between 
Prince Edward Island and New 
Brunswick; 

e consultations with business 
and labour to obtain feedback 
on major federal government 
events such as the budget; 

e quarterly reports for the Federal- 
Provincial Relations Office 
(FPRO) on federal-provincial 
issues, as well as continuing 
contact on major issues. 


The first annual ERDA ministerial 
meeting was held in May 1985. A 
course of action for 1985-86 was 
signed, setting an agenda for joint 
measures in the coming year. 


Four subsidiary agreements were 
subsequently signed under the 
ERDA. 


Nova Scotia 


The DRIE regional office oversaw 
continuing activity on several 
existing subsidiary agreements 
under the Economic and Regional 
Development Agreement (ERDA) 
and the General Development 
Agreement (GDA) and assumed 
responsibility for the adminis- 
tration of several new ERDA 
subsidiary agreements. 


Industrial 
Development 


An emphasis in Nova Scotia on 
encouraging the private sector to 
introduce new technologies was 
underscored by the signing of two 
new ERDA subsidiary agreements: 


e Advanced Manufacturing 
Support 

e Technology Transfer and 
Industrial Innovation. 


The Advanced Manufacturing 
Support subsidiary agreement 
ae funds towards the estab- 
ishment of an Aerotech Business 
Park in Halifax County and a 
Technology Training Facility 
focusing on all aspects of flexible 
manufacturing systems and 
computer integrated systems. 


Activity under the Technology 
Transfer and Industrial Innovation 
subsidiary agreement focused on 
the enhancement of CAD/CAM and 
robotics capabilities at educational 
and research institutions within 
the province. 


The ERDA Tourism subsidiary 
agreement was launched after 
extensive consultation with 
industry to develop guidelines for 
evaluating proposals. During 
February-March 1986, 85 appli- 
cations for assistance were 
received. 


A SYSCO (Sydney Steel 
Corporation) Modernization 
subsidiary agreement was also 
signed under the ERDA, to con- 
tinue a modernization program at 
the steel plant and to allow for 
the introduction of an electric 

arc furnace. 


The Ocean Industry Development 
subsidiary agreement, under the 
GDA, was extended for a one-year 

eriod. An amendment allowed 

or the establishment of a 
Technology/Innovation Centre to 
assist ocean-related firms in the 
Start-up phase. 


Six firms took advantage of the 
new Topping Up Assistance 
Program to establish new or to 
expand/modernize existing facili- 
ties in Cape Breton and on the 
mainland side of the Strait of 
Canso. Another new program, the 
Cape Breton Investment Tax 
Credit, was well received by the 
private sector, which responded 
with 84 applications for projects 
ranging from high technology to 
farm expansions. 


Trade development was promoted 
through a number of vehicles. 
During 1985-86, 81 applications 
were approved under the Program 
for Export Market Development 
(PEMD). 


Export Trade Month activities 
featured a visit to the province by 
trade commissioners from the 
Pacific Rim, who explained to 
local manufacturers/processors 
the best ways to gain access to 
this lucrative market. Fish buyers 
from abroad were also brought to 
Nova Scotia to explain their 
existing and future requirements. 
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The Ocean Industry Development 
Office led a trade mission to 
Australia and selected Southeast 
Asian countries. 


Economic 
Co-ordination 


Much of the activity in the office 
of the federal economic develop- 
ment coordinator (FEDC) focused 
on Cape Breton, where the federal- 
provincial Cape Breton Advisory 
Committee was appointed in May 
1985. The FEDC office provided 
support to the committee and 
assisted in implementation of 
many of the recommendations. 
One major recommendation was 
the establishment of Enterprise 
Cape Breton, which was announced 
in December 1985 and is now 
playing the lead role in develop- 
ment of the Cape Breton economy. 


Other N.S. activities involved 
RES of the ERDA system, 
including: 


e the June 1985 annual ERDA 
ministerial meeting; 

e frequent meetings of the 
Federal Economic Development 
Coordinating Committee and its 
communications subcommittee; 

¢ co-ordination of such initiatives 
as the Atlantic Enterprise 
Program and the Atlantic 
Opportunities Program. 


New Brunswick 


In addition to the DRIE regional 
office, located in Moncton, sub- 
offices were maintained in: 


e Bathurst, to serve northern New 
Brunswick 

e Fredericton, to serve the central 
and western parts of New 
Brunswick. 


Industrial 
Development 


Activity in the region during 
1985-86 focused on delivery of 
the Industrial and Regional 
Development Program (IRDP) as 
well as implementation of sub- 
sidiary agreements under the 
Economic and Regional Develop- 
ment Agreement (ERDA) and the 
General Development Agreement 
(GDA). 


Forty-six offers were made under 
the IRDP, worth $51.7 million in 
committed funds and approxi- 
mately $237 million in capital 
investment. 


The DRIE regional office launched 
the new Tourism subsidiary 
agreement; DRIE expenditures 
were $1 million. 


Under the new Industrial 
Development subsidiary agree- 
ment, expenditures totalled 
$1.1 million. Programs are 
provided to: 


e improve the climate for 
industrial development 

e expand and diversify the 
economy 

e increase domestic and foreign 
market penetration. 


Several subsidiary agreements 
under the GDA were active during 
the year: 


e Northeast New Brunswick 
(DRIE expenditures $3.2 million 
in 1985-86); 

e Consolidated Bathurst 
Modernization 
(DRIE expenditures $161 000 
in 1985-86); 

e Sulphation Roast Leach Pilot 
Plant 
(DRIE expenditures $4.5 million 
in 1985-86); 

© GDA Pulp and Paper 
(DRIE expenditures $3.3 million 
in 1985-86). 


Trade activities in the regional 
office concentrated on encourag- 
ing and assisting New Brunswick 
firms to pursue international 
marketing opportunities. 


The Export New Brunswick 
newsletter was redesigned and its 
mailing list enlarged to include 
hundreds of Canadian and foreign 
trading houses and other 
marketing intermediaries. 


The Program for Export Market 
Ier (PEMD) approved 
69 applications during 1985-86, 
an increase of 23 percent over 
the previous year. Approvals 
amounted to $332 372 — an 
increase of 41 percent. 


Under the Promotional Projects 
Program (PPP), regional partici- 
pation in government-sponsored 
trade fairs and outgoing missions 
involved nine New Brunswick 
firms participating in 12 different 
events. 
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The Tourism unit was involved in 
evaluation of the travel genera- 
tors initiatives submitted under 
the ERDA subsidiary agreement 
on Tourism Development. The 
Tourism unit also played an 
active role in the preparation of 
studies aimed at future tourism 
potential and has initiated some 
action with the province regarding 
the elaboration of a new tourism 
strategy for New Brunswick. 


Economic 
Co-ordination 


The objective of the office of the 
federal economic development 
coordinator (FEDC) was to develop, 
recommend and implement 
strategic priorities for economic 
development in N.B. aimed at 
improving income and employ- 
ment growth through wealth 
generation. 


Activities of the FEDC office 
included: 


e economic analysis 

e strategic advice 

e federal co-ordination 

e federal-provincial co-ordination. 


During 1985-86, a subsidiary 
agreement on Industrial 
Development was signed under 
the ERDA. Two studies were 
commissioned under the Planning 
subsidiary agreement: 


e to document the range of 
economic benefits generated by 
successful downtown revitali- 
zation projects, with a detailed 
benefit/cost analysis of the 
proposed Downtown Fredericton 
Centre West Redevelopment 
Project; 

e to determine the nature and 
extent of air services required in 
and out of Moncton. 


During the 1985-1986 fiscal year, 
the Quebec region concentrated 
on improving its customer ser- 
vices and on maintaining a higher 
profile in the Quebec business 
community, particularly among 
small and medium-sized busi- 
nesses. The region also stepped 
up its activities in the areas of 
investment and market develop- 
ment and stressed co-operation 
with its development partners. 


Industrial 
Development 


Through its Business Inquiry 
Centre, the Quebec region 
responded to 35 981 inquiries. 
Through its network of eight 
offices across the province, it 
made 537 contribution offers in 
1985-1986, mainly to small and 
medium-sized companies. The 
local offices also organized 
seminars for business people on 
such varied topics as manage- 
ment, financing and design, and 
participated in various exhibi- 
tions, fairs and industrial shows. 


In the area of international trade, 
the region: 


° organized 20 major seminars 
and conferences; 

e received 5000 inquiries and 
welcomed 1100 visitors; 

¢ introduced some 500 business 
people to projects sponsored by 
international financial institu- 
tions through the Multilateral 
Aid Resource Centre; 

© processed nearly 700 PEMD 
applications. 


The region also undertook various 
activities abroad to meet potential 
investors, particularly in the 

aeronautics, electronics, machinery 
and industrial instruments sectors. 


In domestic market development, 
the region promoted the “Think 
Canadian’ theme at 20 major 
events. Support for subcontract- 
ing, promotion of the Business 
Opportunities Sourcing System 
ae! and dissemination of in- 

ormation on markets were other 
priorities. 


Under Element I of the ERDA 
subsidiary agreement on Industrial 
Development, seven municipalities 
received industrial infrastructure 
assistance representing 13.8 per- 
cent of the total budget. Under 
Element II, 85.8 percent of the 
budget has been committed to 
eight major industrial projects. 


The regional office was directly 
involved in projects with potential 
for revitalizing the Montréal 
region and developing low-growth 
regions. Activities focused on 
high-technology industries and 
resources, in particular the aero- 
space, transportation equipment, 
communications equipment, elec- 
tronic products and forest products 
industries. The region also made a 
special effort to provide assistance 
to projects in the office automa- 
tion, information technology, 
robotics, new materials, petro- 
chemical, fine paper, aluminum 
and magnesium industries. 


Under the subsidiary agreement 
on Tourism Development, 31 pro- 
jects were Res for commit- 
ments from the two governments 
of $35.8 million, including $17.9 
million from the federal govern- 
ment and private sector invest- 
ment totalling over $120 million. 
Principal projects were the 
modernization and expansion of 
downhill ski centres in the 
Laurentians, the Québec area and 
the Eastern Townships. 
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Economic 
Co-ordination 


During the fiscal year 1985-86, 
the office of the federal economic 
development coordinator (FEDC) 
played a central role in the devel- 
opment of subsidiary agreements 
on Forestry Development, Science 
and Technology, Mineral 
Development and Transportation. 
In addition, French Language 
Television was the subject of a 
memorandum of understanding 
(MOU). 


In addition to ERDA activities, 

the office of the FEDC provided 
ongoing advice and assistance on 
policy issues and developments to 
the ministers of DRIE and to other 
departments, through regular 
consultations with the private 
sector and government organiza- 
tions. During 1985-86, the office 
was also involved in preparing an 
economic development profile for 
the province of Quebec and ina 
major review of the Gaspé-Lower 
St. Lawrence Development Plan. 


In December 1985, a Ministerial 
Committee on the Development of 
the Montréal Region was formed, 
along with a Consultative 
Committee made up of represen- 
tatives from the private sector, 
labour and academia. Through the 
creation of a secretariat to the 
Consultative Committee, the FEDC 
played a major role in the support 
of these two committees. 


Ontario 


The primary role of the Ontario 
region is to provide service to the 
Ontario business community on a 
continuing basis. DRIE Ontario’s 
regional expenditures were $85.9 
million for ni 1985-86. Princi- 
pal figures in this are the year’s 
payments for directly-funded 
industrial incentives programs 
and Canada-Ontario subsidiary 
agreements. 


Industrial 
Development 


DRIE administered the Economic 
and Regional Development 
Agreement (ERDA) Tourism 
Development subsidiary agree- 
ment, A nded equally by the 
federal and provincial govern- 
ments. The program is designed 
to help tourist centres in the 
province expand into four-season 
destination resorts and major 
attractions. During the year, two 
product development applications 
were approved (a total of $14 
million) to assist major resort 
expansion projects. 


The only outstanding subsidiary 
agreement under the General 
Development Agreement (GDA) is 
the Eastern Ontario subsidiary 
agreement. The program closed 
on September 30, 1985, and pay- 
ments of $2 million were made 
during this fiscal year. 


Fiscal 1985-86 saw a reduced 
demand for assistance under the 
Industrial and Regional Develop- 
ment Program. In reviewing 
applications, priority continued 
to be given to established 
manufacturers with a proven 
record, and to those with the 
potential to break into or expand 
upon the export market. 


During the year, previously 
approved projects continued to 
be paid under the Industrial 

and Labour Assistance Program 
($9.1 million) and under the 
Regional Development Incentives 
Act ($1.8 million), both of which 
came to an end in 1984. 


The regional office’s major trade 
initiative focused on Canada 
Export Trade Month ‘85. Thirty- 
seven events were organized in 
centres outside major cities, 
involving 2518 persons interested 
in exporting. 


During the year, the office 
organized 74 visits to Ontario by 
Canadian ambassadors, trade 
commissioners and commercial 
officers, who met with provincial 
and business leaders. As well, 
this office acted as the local 
liaison for trade fair and mission 
organizers in both the Department 
of External Affairs (DEA) and 
DRIE headquarters, providing 
information on potential partici- 
pants from Ontario’s business 
community. It also assisted in 
recruiting participants for specific 
events. 


DRIE Ontario was involved in 

40 export education events with 
various organizations, in order to 
provide a forum for discussion 
and advice for exporters. 
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In response to the government’s 
renewed emphasis on attracting 
foreign investment, the regional 
office established a co-ordination 
unit to act as an information and 
promotion service, bringing to- 
gether possible investors and 
companies requiring capital and/or 
technology. To this end, the 
secretariat is establishing an 
automated information database 
monitoring and control system to 
handle inquiries and investment 
opportunities received from federal 
and provincial offices across 
Canada and overseas. 


In 1985-86, the regional office 
processed 2327 applications 
under the Program for Export 
Market Development, resulting in 
expenditures of $6.98 million. 


Economic 
Co-ordination 


The office of the federal economic 
development coordinator (FEDC) 
maintained ongoing liaison with: 


e the provincial government 
e business 
e labour groups 


concerning regional economic 
issues. From these and other con- 
tacts, as well as through analytical 
work carried out internally, the 
office provided regionally sensi- 
tive policy support to ministers 
and central agencies such as the 
Privy Council Office and Treasury 
Board. 


— 


Assistance to industry through 
funded programs was ongoing 
during 1985-86. The Manitoba 
regional office continued to 
administer the Industrial and 
Regional Development Program 
(IRDP) and the Western Transpor- 
tation Industrial Development 
Program (WTIDP). As well, 
payments were made to projects 
approved under the former 
Regional Development Incentives 
Program (RDIP). 


Industrial 
Development 


In recognition of DRIE’s increasing 
emphasis on services to business 
and the importance of information 
flow to commerce, the Manitoba 
regional office launched a 
Business Services Centre in 
September 1985 as an initial 
point-of-contact for information, 
assistance, advice and counsel on 
the range of federal programs and 
services available to business 
clients. 


Over 400 of Manitoba's companies 
export their products and services. 
In 1985, exports of fabricated 
materials and manufactured end 
products totalled $1182 million, 
in addition to exports of agricul- 
tural products and live animals at 
some $693 million. The Manitoba 
Regional Office actively assists 
these companies in identifying 
and pursuing new opportunities 
through linkages with the 
Department of External Affairs 
(DEA) and its network of trade 
offices around the world. 
Particular emphasis is given to 
helping companies become 
“export ready” through company 
visits and intensive export 
counselling. 


Several promotional events were 
also staged to help Canadian 
manufacturers and retailers 
source products locally, and a 
“Think Canadian’ campaign 
aimed at the consumer was highly 
successful. 


During the fiscal year, the 
Manitoba regional office was 
responsible for delivery of un- 
expired programs under the former 
General Development Agreement 
(GDA) and the new Canada/ 
Manitoba Economic and Regional 
Development Agreement (ERDA). 


Several subsidiary agreements 
remained active in 1985-86 under 
the General Development 
Agreement: 


e Tourism Development 
e Northern Development 
e Winnipeg Core Area. 


Activity also continued under the 
ERDA Urban Bus Industrial 
Development subsidiary 
agreement. 


In May 1985, the governments of 
Canada and Manitoba signed a 
new ERDA Tourism Development 
subsidiary agreement. Programs 
under the agreement will be 
targetted to: 


e expanding markets 

e developing/expanding resorts, 
attractions, events and facilities 

e improving the industry’s 
productivity. 


The Special ARDA program exists 
to facilitate the economic and 
social adjustment of residents of 
rural and remote areas. It focuses 
particularly on people of native 
ancestry who have previously had 
little or no access to regular 


31 


earnings and employment oppor- 
tunities. Through the DRIE 
regional office, financial assis- 
tance is available to commercial 
undertakings and primary produc- 
ing activities for job creation and 
income improvement. Expenditures 
in 1985-86 are detailed in 
Appendix B. 


Economic 
Co-ordination 


The Manitoba office of the federal 
economic development coordinator 
(FEDC) is engaged in ongoing 
liaison between business associa- 
tions, labour organizations and 
other interest groups, in order to 
gauge regional sensitivities and 
reactions to national policy and to 
disentangle complex interdepart- 
mental issues. 


Federal-provincial relations are of 
primary concern to the FEDC. In 
1985-86, the Manitoba FEDC 
office played a key role in bring- 
ing together federal ministers and 
senior personnel of Crown corpor- 
ations with ministers from both 
Manitoba and Saskatchewan 
governments to address the long- 
term economic development issues 
facing Churchill. The office also 
provided: 


e intelligence gathering and 
analysis for events such as the 
first annual ERDA ministerial 
meeting and multilateral meet- 
ings with provincial industry 
and economic development 
ministers; 

e support to specific projects such 
as the First Ministers Conference, 
the Economic Summit and 
regional federal budget 
sessions. 


Saskatchewan 


The DRIE regional office in 
Saskatchewan was involved in 
1985-86 with: 


e delivery of funded programs 

e trade development activities 

e administration of subsidiary 
agreements under the Economic 
and Regional Development 
Agreement. 


Industrial 
Development 


Administration of funded 
programs focused on: 


e Industrial and Regional 
Development Program (innova- 
tion projects totalling 
$400 000); 

e Western Transportation 
Industrial Development Program 
(establishment/expansion/ 
modernization projects totalling 
$4.8 million); 

e Special Agricultural and Rural 
Development Act (Special 
ARDA), es involving both 
levels of government and Indian 
and Métis representatives in a 
comprehensive approach to 
native economic activity. Ninety- 
six Special ARDA projects 
received a total of $3.8 million. 


The Trade Branch: 


+ processed 128 Program for 
Export Market Development 
Hae) projects worth over 

332 000; 

e assisted in recruiting provincial 
companies for overseas exhibi- 
tions such as AgChina, Comdex 
(Computer Show) in Las Vegas 
and AgQuip in Australia; 

e helped to organize Saskat- 
chewan’s first participation in 
the Canadian High Technology 
Show in Ottawa; 

¢ assisted with the incoming 
buyer aspects of the annual 
Western Canada Farm Progress 
Show in June and Agribition in 
November, both in Regina; 


e organized the first visit to 
Saskatchewan of Japanese tele- 
communications companies and 
assisted in organizing a 
subsequent provincial high- 
technology mission to Japan; 
helped to organize the suc- 
cessful Export Trade Month and 
Market Place ‘86 activities 
centred around private sector 
presentations and trade 
commissioner visits; 

assisted the University of 
Saskatchewan to organize an 
international marketing course 
for senior commerce students. 


Under the Advanced Technology 
subsidiary agreement, 20 projects 
were approved for a total com- 
mitment of $970 000. Total 
expenditures for 1985-86 on 
cost-shared programs amounted 
to $576 500 and were shared 
equally between DRIE and 
Saskatchewan. Provincial uni- 
lateral expenditures for the period 
amounted to $107 500. 


The Northern Economic Develop- 
ment subsidiary agreement 
approved 90 projects over the 
fiscal year. Expenditures were in 
excess of $8 million ($3.5 million 
federal; $5 million provincial). 
Federal expenditures supported 
economic development and job- 
guaranteed technical trainin 
rojects, while the provincia 
ocus has been on technical 
training and job creation. 


Under the Tourism subsidiary 
agreement, a total of $6.2 million 
had been committed to 34 projects 
by the end of the fiscal year. This 
represents $15 million in total 
investments. Of the $6.2 million, 
$3.5 million had been committed 
by the federal government. 


Over the past fiscal year, 
Saskatchewan region initiated a 
major venture with the Italian 
Bgl to develop mutually 
eneficial technology transfer, 
licensing and joint investment 
Opportunities, especially in the 
areas of food and health care 
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products. As well, a ay liaison 
with Israeli companies led to 
several joint ventures this year 

in western Canada. 


Economic 
Co-ordination 


In 1985-86, two major responsi- 
bilities of the federal economic 
development coordinator (FEDC) 
in Saskatchewan were co- 
ue federal and federal- 
provincial economic development, 
and providing a regional economic 
development perspective to DRIE 
headquarters and to central 
agencies. 


This was achieved by working 
closely with the regional council 
— a committee of senior federal 
officials chaired by the FEDC — 
and by consulting with the 
provincial executive council, other 
provincial departments and the 
private sector. Specific areas 

of economic development co- 
ordination involving the FEDC 
office were the non-fiscal matters 
on the NewGrade and proposed 
Husky heavy oil upgraders, and 
native economic development. 


The first annual ERDA ministerial 
meeting was held in June, when 
the course of action was set for 
the coming year. The ERDA’s nine 
subsidiary agreements and one 
memorandum of understanding 
are detailed in Appendix C. 


A major federal-provincial study 
on irrigation was concluded under 
the Planning agreement, and an 
ERDA outlook seminar was held 
on ‘‘Saskatchewan Resource 
Development in the World 
Environment.” 


Alberta 


Continued economic constraints 
in 1985-86 resulted in decreased 
demand for DRIE financial assis- 
tance in Alberta. Activity in the 
region continued to shift to 
increased co-operation and 
liaison with public and private 
sector groups. 


Industrial 
Development 


Three new subsidiary agreements 
were signed by the federal and 
provincial governments in 
1985-86: 


¢ Tourism Development, providing 

funding for: 

- facility and product 
development 

- alpine ski facility development 

- market development 

- training and professional 
development 

- industry and community 
support 

- Opportunity analysis and 
evaluation 

Northern Development, 

providing funding in northern 

Alberta for: 

- economic, industrial and 
business development 

- human resource support 

- community and regional 
infrastructure support 

Agricultural Processing and 

Marketing, funding agricultural 

processing operations in 

Alberta, including: 

- products of plant or animal 
origin; 

- products for consumption by 
animals or humans; 

- basic pharmaceutical chemicals 
and other components used in 
human and veterinary 
pharmaceutical products, 
medical diagnostic products, 
including those produced by 
biotechnology; 

- plant or animal genetic material 
and related products of 
genetic engineering; 


- manufacture of containers, 
packages or labels for the 
agricultural processing 
industry; 

- commercial testing and full- 
time research related to 
processed agricultural food 
product and process develop- 
ment, including high tech- 
nology and pilot projects. 


The Agricultural Processing and 
Marketing subsidiary agreement 
provides capital assistance for 
new facilities or new product 
expansions/modernizations and 
expansions and non-capital 
assistance for feasibility studies 
and research and development. 


Under the General Development 
Agreement (GDA), the Nutritive 
Processing Assistance subsidiary 
agreement expired on March 31, 
1986. During 1985-86, a total 
of 63 projects were offered 

$1.8 million in financial 
assistance (DRIE share). Total 
DRIE expenditures to date for 
the 10-year program are 

$14.3 million. 


Both the regional office in 
Edmonton and the local office in 
Calgary continued to work closely 
with local economic development 
authorities, academic communities 
and business groups to sponsor 
activities ranging from produc- 
tivity enhancement workshops to 
international trade seminars. 
DRIE continued its relationship 
with the University of Calgary’s 
New Venture Forum for aspiring 
entrepreneurs. 


DRIE in Alberta maintained an 
affiliation with the Organizing 
Committee for the Calgary Winter 
Olympics through the tourism 
development division. Among 
co-operative ventures in 1985-86: 


e Independent Petroleum 
Association of Canada’s 
investment tours to the United 
States, United Kingdom and 
Europe; 
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e Small Business Week, October 
1985; 

¢ support for ongoing trade 
missions. 


The thrust of the Industrial and 
Regional Development Program 
(IRDP) expenditures in Alberta 
remained in innovation and 
marketing assistance. 


Economic 
Co-ordination 


Four subsidiary agreements and 
five memoranda of understanding 
are now in place under the 
Canada-Alberta Economic and 
Regional Development Agreement 
(ERDA). ERDA initiatives launched 
in the past year included sub- 
sidiary agreements on both 
Northern Development and 
Agricultural Processing and 
memoranda of understanding on 
Transportation Development and 
Native Development. 


Work continued on a potential 
MOU on major projects co- 
ordination and possible subsi- 
diary agreements in the areas of 
water development, agricultural 
development, industrial diversi- 
fication and science and 
technology. 


The first annual ERDA ministerial 
meeting was held in August 
1985. 


In addition to responsibilities 
related to the ERDA, the office of 
the federal economic development 
coordinator (FEDC) was involved 
in a co-ordinating role ona 
number of smaller projects and 
issues. In co-operation with the 
FEDC offices in Saskatchewan 
and Manitoba, the office also 
provided advice to Ottawa on 
water development issues in the 
West. 


British Columbia | 


During 1985-86, DRIE’s activities 
in British Columbia concentrated 
on: 


e preserving and improving the 
competitive strengths of resource- 
based industries; 

e facilitating investments which 
reinforce the technological base 
of industry; 

e expanding market opportunities 
for traditional and emerging 
industries; 

e encouraging new investment in 
firms and industries which help 
diversify the economy and create 
employment. 


Industrial 
Development 


The DRIE regional office was 
responsible for administration of 
three of the new Economic and 
Regional Development Agreement 
(ERDA) subsidiary agreements: 


e Industrial Development 
e Tourism Industry Development 
e Small Business Incentives. 


DRIE signed two MOUs in B.C. 
during the fiscal year, with: 


e Microtel Ltd. of Burnaby, to 
strengthen its position as an 
internationally competitive 
designer and manufacturer of 
proprietary telecommunications 
equipment; 

e Cominco, to help finance a 
modernization of the lead 
smelter plant at Trail, B.C., 
through federal purchase of a 
preferred share issue. 


The tripartite Cooperative Overseas 
Market Development Program 
(COMDP) was extended for five 
years (1986-1990). Cost-shared 
equally by the federal and pro- 
vincial governments and the 
Council of Forest Industries of 
B.C., COMDP will provide up to 
$35 372 200 to broaden offshore 
exports of B.C. wood products, 
particularly lumber and plywood. 


The B.C. office took the lead in a 
national ‘‘Think Canadian’ 
campaign to increase consumer 
awareness of Canadian-made 
goods. More than half a million 
British Columbians are more 
conscious of Canadian industry 
and products as a result of DRIE 
exhibits in shopping malls, trade 
shows and exhibitions. 


An initiative called New Exporters 
to Border States (NEBS) helped 
business people explore potential 
U.S. markets. The DRIE regional 
office arranged bus trips to the 
Canadian Consulate General in 
Seattle, Washington, and pro- 
vided information sessions on 
trade-related topics. 


Export Trade Month included a 
series of interview sessions with 
western U.S. trade commissioners 
in regional centres in British 
Columbia. Seminars were con- 
ducted throughout October on a 
variety of export topics. 


Marketplace 86, held in Vancouver 
in February, offered B.C. business 

people an opportunity to meet with 
26 Canadian trade commissioners 

from around the globe. 


By delivering the Program for 
Export Market Development 
(PEMD) on behalf of the Depart- 
ment of External Affairs, DRIE 
provided $1.9 million in 
assistance to 371 companies. 
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Regional participation in incom- 
ing and outgoing missions also 
continued under the Promotional 
Projects Program (PPP). 


Economic 
Co-ordination 


Seven ERDA subsidiary 
agreements were ratified in 
1985-86, a process facilitated by 
the office of the federal economic 
development coordinator (FEDC). 
The agreements included: 


e Forestry 

e Minerals 

e Agriculture 

e Industrial Development 

e Tourism 

e Small Business Incentives 
e Science and Technology. 


An MOU on Victoria’s Capital City 
Convention Centre was signed 
during the first annual ERDA 
ministerial meeting, held in- 
Victoria on February 21, 1986. 


In addition to ERDA activities, the 
FEDC office was active in 1985-86 
in policy research and analysis 
activities related to federal- 
provincial relations and to 
interdepartmental issues and 
opportunities. The office main- 
tained liaison with business, 
labour, provincial organizations 
and municipal groups. As in other 
regions of the country, the FEDC 
convened meetings of senior B.C. 
federal government representa- 
tives as a forum for consultation 
and co-ordination. 


Northwest 


Territories 


Program activity under the 
region’s principal joint agreements 
remained brisk throughout the 
year. 


Record levels of activity were 
achieved under the Special 
Agricultural and Rural Develop- 
ment Act (Special ARDA) pro- 
gram, while activity under the 
Business Assistance, Tourism 
Development and Community- 
Based Economic Development 
Planning programs of the Canada- 
Northwest Territories Domestic 
Market Development subsidiary 
agreement decreased slightly. 


The Special Agricultural and Rural 
Development Act (Special ARDA) 
program assists in the economic 
development and social adjust- 
ment of residents of the Northwest 
Territories, particularly those of 
Indian and Inuit ancestry. Goals 
of the program are: 


e development of entrepreneurs 

e improvement of incomes 

e social and economic advance- 
ment of northern communities. 


Funding under Special ARDA 
almost quadrupled from the pre- 
vious fiscal year, with activity 
extremely brisk under the 
Commercial Undertakings 
Program. Increasingly, priority 
was given to projects for the 
establishment of business enter- 
prises and provision of wage 
employment. Offers accepted 
during the fiscal year totalled 
$7.9 million. 


The subsidiary agreement on 
Domestic Market Development 
(Small Business and Tourism) is 
designed to stimulate income and 
employment opportunities 
through: 


e an increase in business activity 

° expansion and improvement of 
the tourism sector of the 
Northwest Territories. 


Seventy-six offers made under the 
agreement were accepted for a 
total contribution of $2.5 million, 
of which 90 percent was funded 
by DRIE. . 


The Domestic Market Development 
subsidiary agreement was ex- 
tended by one year to expire on 
March 31, 1987. 
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Formal discussions began for the 
establishment of a tourism sub- 
sidiary ee with represen- 
tatives of the Travel Industry 
Association of the Northwest 
Territories taking part. 


The development of export trade 
Opportunities was continued ona 
limited case basis, with assistance 
being provided under the Program 
for Export Market Development 
(PEMD). Awareness of the 
potential for export trade was 
expanded with activities in 
support of Canada Export Trade 
Month. 


DRIE non-funded services and 
advice are being delivered to a 
larger and wider range of clients 
within the domestic and foreign 
markets. Activities include: 


e statistical and business 
information 

e product listings and customer 
referrals 

e sourcing of local suppliers for 
national and international 
markets. 


The 
Yukon 


Implementation of the Industrial 
and Regional Development 
Program (IRDP), the new Tourism 
subsidiary agreement and nego- 
tiation Ban IRDP devolution 
subsidiary agreement were 
priority activities in the Yukon 
office during 1985-86. Efforts 
also were directed at developing 
and expanding export markets for 
Yukon products. 


During the year, three offers of 
assistance were made under the 
IRDP for a total DRIE commitment 
of $90 000. 


In addition, under the Tourism 
subsidiary agreement, signed on 
May 2, 1985, 27 offers were made 
for a total DRIE commitment of 
$2 474 600. The Tourism subsi- 
diary agreement is intended to 
provide assistance for the orderly 
planning, construction and 
marketing of competitive hospi- 
tality facilities, attractions, 
special events and improved 
visitor service capability. 


Negotiations were started 
between the department and the 
Yukon government to establish a 
small business (IRDP devolution) 
subsidiary agreement intended to 
lever private sector capital for the 
establishment, modernization and 
expansion of manufacturing, 
processing and selected service 
operations in the Yukon. Through 
this agreement, both governments 
would recognize small business 
as an important resource which 
can generate employment and 
economic growth for the Yukon. 


The Special Agricultural and Rural 
Development Act (Special ARDA) 
agreement, first signed with 
Yukon in 1978, expired in March 
1984 but was extended for three 
years. The program was designed 
to assist in the economic 
development and social adjust- 
ment of native people who have 
had little or no access to regular 
earnings and employment oppor- 
tunities. Special ARDA provides 
assistance for the establishment, 
expansion or modernization of 
commercial undertakings which 
provide employment for people of 
native ancestry. 
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Assistance is available to meet 
the special training needs of 
potential native employees. 
Special ARDA also can be used to 
improve incomes and working 
conditions for native hunters, 
trappers and fishermen/women by 
assisting projects which improve 
resource harvesting capabilities. 
During the fiscal year, 26 projects 
were approved, with offers 
totalling $517 299. 


In October 1985, in conjunction 
with the Whitehorse Chamber of 
Commerce, DRIE organized the 
Yukon’s second business promo- 
tion tour to Alaska to open up 
new markets for Yukon products. 


Several Yukon companies have 
used the FRA for Export 
Market Development (PEMD) to 
sous their export marketin 
efforts and, in the past year, three 
companies recieved a total of 

$11 140 under the program. 


| 


Appendix A 


REGIONAL INDUSTRIAL EXPANSION 
GRANTS AND CONTRIBUTIONS BY REGION 1985-86 


(S$ Thousand) 
Newfoundland 53 383 
Nova Scotia 31223 
Prince Edward Island 28 017 
New Brunswick 24 558 
Quebec 315 042 
Ontario 179 050 
Manitoba | 43 491 
Saskatchewan 25 758 
Alberta 14 505 
British Columbia 38 827 
Miscellaneous‘ 43 827 
Total 803 681 


* Liabilities under the Small Business Loans Act. 


a 
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Appendix B 


INDUSTRIAL AND REGIONAL DEVELOPMENT PROGRAM 
ACCEPTED OFFERS AND AUTHORIZED ASSISTANCE 


BY PROVINCE/TERRITORY, 1985-86 


Number of Authorized Assistance 
Province/Territory Accepted Offers ($ Million) 
Newfoundland 25 Al 
Prince Edward Island 20 187 
Nova Scotia 59 16.8 
New Brunswick 46 SIT 
Quebec 438 105.5 
Ontario 168 80.4 
Manitoba 32 6.3 
Saskatchewan 8 0.4 
Alberta 23. 6.5 
British Columbia 69. 26.7 
Yukon/Northwest Territories 3 On 
Canada Total 891 301.8 

BY MAJOR INDUSTRY GROUP, 1985-86 
Major Industry Number of Authorized Assistance 
Group Accepted Offers ($ Thousand) 
Food 84 15 798 
Beverages 8 1 489 
Tobacco Products — — 
Rubber Products 4 1 073 
Plastic Products 45 9 441 
Leather Products 1 14 
Primary Textiles == = 
Textile Products i 12 
Clothing 1 280 
Wood Industries 109 33 563 
Furniture & Fixtures 25 2 266 
Paper Products 10 63 165 
Printing/Publishing 12 4 624 
Primary Metal 19 4765 
Fabricated Metal Products 113 15 545 
Machinery 93 20 809 
Transportation Equipment 1S 55 924 
Electrical/Electronic Products 90 30 305 
Non-Metallic Mineral Products 29 6 479 
Petroleum & Coal Products — — 
Chemicals 28 8 535 
Other Manufacturing oi 4 873 
Tourism 23 121075 
Other 70 10 739 
Total 891 301 774 
BY PLANNING ELEMENT, 1985-86 

Number of Authorized Assistance 
Planning Element Accepted Offers ($ Thousand) 
Climate 16 5 827 
Marketing 20 13 896 
Innovation 225 51 066 
Establishment 165 50 719 
Expansion/Modernization 474 170 032 
Restructuring 1 10 234 
Total 891 301 774 
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DEFENCE INDUSTRY PRODUCTIVITY PROGRAM 
ACCEPTED OFFERS AND AUTHORIZED ASSISTANCE 


BY PROVINCE/TERRITORY, 1985-86 


Number of Authorized Assistance 
Province/Territory Accepted Offers ($ Million) 
Newfoundland = — 
Prince Edward Island a ~— 
Nova Scotia 1 12.9 
New Brunswick = — 
Quebec 17 197.1 
Ontario 26 Oo 
Manitoba 2 0.9 
Saskatchewan — — 
Alberta 1 2.9 
British Columbia 1 0.1 
Yukon/Northwest Territories — — 
Canada Total 48 247.1 


ET 
BY MAJOR INDUSTRY GROUP, 1985-86 
—————_—_———_—]—] ——_]_]—]— 


Major Industry Number of Authorized Assistance 
Group Accepted Offers (S$ Thousand) 
Plastic Products 1 321 
Primary Metal Products 1 506 
Fabricated Metal Products 5 1 326 
Transportation Equipment 21 216 288 
Electrical/Electronic Products 20 28 673 

Total 48 247 114 


EE NE rer 
BY SUB-PROGRAM, 1985-86 
ee Oe ee 


Number of Authorized Assistance 
Sub-Program Accepted Offers ($ Thousand) 
Research and Development 17 203-192 
Source Establishment 9 28 847 
Capital Assistance 22 15 075 
Market Feasibility Studies — = 
Total 48 247 114 


eee 


40 


WESTERN TRANSPORTATION INDUSTRIAL DEVELOPMENT PROGRAM 
ACCEPTED OFFERS AND AUTHORIZED ASSISTANCE 


Number of Authorized Assistance 
Province/Territory Accepted Offers ($ Million) 
Newfoundland — = 
Prince Edward Island — — 
Nova Scotia — = 
New Brunswick — = 
Quebec — — 
Ontario — = 
Manitoba 17 6.6 
Saskatchewan 35 4.8 
Alberta 15 07 
British Columbia 5 0.4 
Yukon/Northwest Territories — — 
Canada Total 67 1275 
BY MAJOR INDUSTRY GROUP, 1985-86 

Major Industry Number of Authorized Assistance 
Group Accepted Offers ($ Thousand) 
Food 18 4 527 
Beverages 2 129 
Plastic Products 6 587 
Textile Products 3 15 
Wood Industries 5 69 
Paper Products 1 68 
Printing/Publishing 4 388 
Primary Metal Products 1 210 
Fabricated Metal Products 6 498 
Machinery 11 15728 
Electrical/Electronic Products 3 3 491 
Non-Metallic Mineral Products 4 93 
Chemicals 4 614 
Other Manufacturing 1 51 
Total 67 12 468 


Planning Element 


Climate 

Marketing 

Innovation 

Establishment 
Expansion/Modernization 
Restructuring 


Total 


BY PROVINCE/TERRITORY, 1985-86 


BY PLANNING ELEMENT, 1985-86 


Number of 
Accepted Offers 


ies 
16 
34 


67 


Assistance Authorized 


($ Thousand) 


2 810 
4610 
5 049 


12 469 
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NATIVE ECONOMIC DEVELOPMENT PROGRAM 
ACCEPTED OFFERS AND AUTHORIZED ASSISTANCE 


BY PROVINCE/TERRITORY, 1985-86 


Number of Authorized Assistance 

Province/Territory Accepted Offers ($ Million) | 
Newfoundland 3 0.3 | 
Prince Edward Island 2 0.2 | 
Nova Scotia tl 0.5 
New Brunswick 5 0.1 
Quebec 3 0.6 
Ontario 16 sil 
Manitoba fl 0.4 | 
Saskatchewan 7 ou | 
Alberta 6 0.8 | 
British Columbia 15 EN 
Yukon/Northwest Territories 1 0.03 
Canada Total 70 15.4 i 

BY MAJOR INDUSTRY GROUP, 1985-86 | 
Major Industry Number of Authorized Assistance | 
Group Accepted Offers ($ Thousand) | 
Food 15 o1172 | 
Rubber Products 1 90 
Plastic Products 2 167 
Leather Products 1 50 | 
Clothing 1 12 
Wood Industries 12 2 455 i 
Furniture & Fixtures 1 40 
Paper Products 1 26 
Printing/Publishing 2 310 
Fabricated Metal Products 2 97 
Machinery 7 1 032 
Transportation Equipment 14 4181 
Non-Metallic Mineral Products 6 1 254 
Petroleum & Coal Products 1 36 
Chemicals 1 170 
Other Manufacturing 2 295 
Other iL 50 | 
Total 70 15 437 


BY SUB-PROGRAM, 1985-86 | 
nl nn EE RE ee ee en pl ee 


Number of Authorized Assistance 

Sub-Program Accepted Offers ($ Thousand) 
Strategic Investments in Native 

Economic Institutions © 5 014 
Community-based Economic 

Development 2 430 | 
Special Projects 65 9 993 
Total 70 15 437 


op EE 


SPECIAL AGRICULTURAL AND RURAL DEVELOPMENT ACT 
ACCEPTED OFFERS AND AUTHORIZED ASSISTANCE 


Number of Authorized Assistance 
Province/Territory Accepted Offers ($ Million) 
Newfoundland — = 
Prince Edward Island — — 
Nova Scotia = = 
New Brunswick — = 
Quebec _ = 
Ontario — = 
Manitoba 197 Wed 
Saskatchewan 96 3.8 
Alberta — = 
British Columbia 94 4.4 
Yukon/Northwest Territories 157 8.4 
Canada Total 544 23.9 
BY MAJOR INDUSTRY GROUP, 1985-86 

Major Industry Number of Authorized Assistance 
Group Accepted Offers ($ Thousand) 
Food 47 2 328 
Plastic Products 4 132 
Leather Products 4 99 
Textile Products 1 70 
Clothing 23 2 386 
Wood Industries 65 2 500 
Furniture & Fixtures 13 686 
Paper Products 1 45 
Printing/Publishing 5 483 
Primary Metal Products 1 100 
Fabricated Metal Products Si 1 998 
Machinery 48 1 946 
Transportation Equipment 200 7 880 
Electrical/Electronic Products 17 683 
Non-metallic Mineral Products 10 466 
Chemicals 10 328 
Other Manufacturing 14 768 
Other 30 1 006 
Total 544 23 904 


Sub-Program 


Area Employment Training 
Commercial Undertakings 
Primary Producing Activities 
Related Infrastructure 
Remote Rural Communities 
Special Adjustment Measures 


Total 


BY PROVINCE/TERRITORY, 1985-86 


BY SUB-PROGRAM, 1985-86 


Number of 
Accepted Offers 


2 
316 
195 

PY 

F 

22 


544 


Authorized Assistance 


($ Thousand) 


182 

15 689 
9775 

32 

1 044 

1 182 


23 904 
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SMALL BUSINESSES LOANS ACT 
NUMBER AND AMOUNT OF LOANS 


BY PROVINCE/TERRITORY, 1985-1986 


Number of Amount 
Province/Territory Loans ($ Million) 
Newfoundland 508 12.6 
Prince Edward Island 109 2.4 
Nova Scotia 580 19.2 
New Brunswick 584 19.2 
Quebec 7 868 242.5 
Ontario 6 126 208.7 
Manitoba 697 222 
Saskatchewan 1 182 36.2 
Alberta 2 455 Tole 
British Columbia 51555 99.4 
Yukon/Northwest Territories 129 4.3 
Canada Total 23 593 737.8 
BY TYPE OF BUSINESS, 1985-1986 
Number of Amount 
Type of Business Loans (S$ Million) 
Wholesale Trade 858 21.4 
Retail Trade SS 172 
Construction 2010 56.2 
Manufacturing 2 294 102 
Service Businesses 9 938 308.0 
Transportation 3 013 103.6 
Communications 207 52 
Total 23 593 737.8 
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SUBSIDIARY AGREEMENTS ACTIVE DURING 1985-86 


Total DRIE 

Estimated Cost Share 
Agreement Duration (S) (S) 
Newfoundland 
Ocean Industry 16/08/84 to 31/03/89 28 000 000 19 000 000 
Rural Development II 19/07/84 to 31/03/88 18 200 000 9 100 000 
Tourism II 16/08/84 to 31/03/89 21 000 000 12 500 000 
Burin Peninsula 11/06/84 to 31/03/89 28 000 000 19 600 000 
Community Development for Coastal Labrador 29/05/81 to 31/03/87 38 996 000 33 800 000 
Pulp and Paper Mill Modernization 20/12/84 to 31/12/89 46 333 333 38 500 000 
Industrial Development Phase II 03/06/83 to 31/03/88 17 800 000 17 800 000 
Institute of Fish and Marine Technology 16/05/83 to 31/03/87 42 000 000 27 500 000 
Prince Edward Island 
Industrial Competitiveness 13/09/85 to 12/09/87 8 500 000 6 800 000 
Tourism 26/10/84 to 31/03/89 8 985 000 5 800 000 
Industrial Commissions 23/05/85 to 01/01/90 1 000 000 650 000 
Marketing 29/03/85 to 31/03/89 7 500 000 5 000 000 
Hog Kill 23/05/85 to 31/03/86 6 019 000 4 500 000 
Nova Scotia 
Technology Transfer 09/07/85 to 31/03/90 34 000 000 23 800 000 
Strait of Canso Area Development 31/03/75 to 30/06/84 31 057 500 23 503 400 
Advanced Manufacturing Support 09/10/85 to 31/03/88 31 100 000 21 720 000 
Strait of Canso II 11/06/84 to 31/03/89 28 000 000 19 600 000 
Assistance to Michelin Tires (Canada) Ltd. 07/06/80 to 31/12/90 56 000 000 42 000 000 
Pulp and Paper Modernization 23/05/81 to 31/03/84 21 250 000 17 000 000 
Ocean Industry Development 24/07/81 to 25/07/87 35 000 000 22 950 000 
New Brunswick : 
Industrial Development 05/12/85 to 31/03/90 30 000 000 21 000 000 
Tourism 30/11/84 to 31/03/89 32 000 000 22 000 000 
Northeast New Brunswick 23/06/77 to 31/03/87 95 500 000 67 175 000 
Pulp and Paper 27/08/80 to 31/03/84 53 750 000 43 000 000 
Consolidated-Bathurst Inc. 30/03/82 to 31/03/89 199 500 000 19 600 000 
Sulphation Roast Leach Pilot Plant 30/09/83 to 31/03/87 22 350 000 17 880 000 
Quebec 
Industrial Development II 23/01/85 to 31/03/90 350 000 000 175 000 000 
Industrial Infrastructure 26/03/75 to 30/04/84 137 670 000 82 602 000 
Tourism II 16/01/85 to 31/03/90 100 000 000 50 000 000 
Tourism Development 06/04/78 to 31/03/84 136 000 000 69 600 000 
Modernization of the Pulp and Paper Industry 15/05/79 to 31/03/84 240 000 000 135 000 000 
Société Inter-Port de Quebec 03/07/81 to 31/03/86 9 250 000 5 550 000 
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Appendix C 


Agreement 


Ontario 
Tourism 


Community and Rural Resource Development 
Pulp and Paper Industry Facilities Improvement 


Eastern Ontario 
Northern Rural Development 
Manitoba 


Tourism Development 

Winnipeg Core Area 

Northern Development 

Urban Bus Industrial Development 
Tourism 

Saskatchewan 


Advanced Technology 
Qu’Appelle Valley 

Tourism 

Northern Economic Development 
Alberta 

Nutritive Processing Assistance II 
Nutritive Processing Assistance I 
British Columbia 

Tourism 

Industrial Development 
Northwest Territories 
Domestic Market Development 


The Yukon 
Tourism and Small Businesses 


Duration 


20/11/84 to 31/10/89 
07/12/77 to 31/03/85 
15/05/79 to 31/03/84 
20/12/79 to 30/09/85 
02/03/81 to 31/03/84 


15/12/78 to 31/03/85 
04/09/81 to 31/03/86 
29/11/82 to 31/03/87 
04/06/84 to 31/03/89 
13/05/85 to 31/03/90 


31/08/84 to 31/03/89 
06/10/75 to 31/03/84 
22/11/84 to 31/03/89 
31/08/84 to 31/03/89 


19/08/81 to 31/03/86 
11/03/75 to 30/06/81 


21/08/85 to 31/03/90 
22/08/85 to 31/03/90 


16/06/83 to 31/03/87 


02/05/85 to 31/03/89 


Total 


Estimated Cost 


(S) 


44 000 000 
29 523 000 
188 100 000 
51 550 000 
18 500 000 


20 000 000 
96 000 000 
186 200 000 
50 000 000 
30 000 000 


33 200 000 
33 700 000 
30 000 000 
36 000 000 


28 000 000 
17 000 000 


30 000 000 
125 000 000 


10 750 000 


10 000 000 


DRIE 
Share 


(S) 


22 000 000 
13 828 000 
62 700 000 
25 775 000 

9 250 000 


12 000 000 
32 000 000 
62 800 000 
25 000 000 
15 000 000 


16 600 000 
7 760 000 
15 000 000 
18 000 000 


14 000 000 
8 500 000 


15 000 000 
62 500 000 


9 675 000 


8 000 000 


—————————————_—_——————Z 
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ECONOMIC AND REGIONAL DEVELOPMENT AGREEMENTS (ERDAs) 


Subsidiary agreements and memoranda of understanding 


signed during the fiscal year April 1, 1985 to March 31, 1986 


SS = eee 


Agreement 


Newfoundland 


Highways 
Channel-Port aux Basques 


Prince Edward Island 


Industrial Commissions 
Meat Processing Facility 
Industrial Competitiveness 
Mineral Development 


Nova Scotia 


Technology Transfer 
Advanced Manufacturing 
SYSCO Modernization 


New Brunswick 
Industrial Development 


Quebec 


Forest Development 
Science & Technology 
Mineral Development 
Transportation 
French-language TV (MOU) 


Ontario 


Mineral Development 
Agriculture and Food (MOU) 


Manitoba 


Science & Technology (MOU) 
Tourism Development 


Alberta 


Science & Technology (MOU) 
Tourism Development 

Native Economic Development (MOU) 
Northern Development 

Agricultural Processing & Marketing 
Transportation (MOU) 


British Columbia 


Forestry 

Science & Technology 

Agriculture 

Mineral Development 

Tourism Development 

Industrial Development 

Small Business Incentives 
Victoria Convention Centre (MOU) 


Dept 


she 
EC 


RIE 
RIE 
RIE 
EMR 


RIE 
RIE 
RIE 


RIE 


Duration 


24/06/85 to 31/03/92 
30/07/85 to 31/03/88 


23/05/85 to 01/01/90 
23/05/85 to 31/03/86 
13/09/85 to 13/09/87 
07/01/86 to 01/03/89 


09/07/85 to 31/03/90 
09/10/85 to 31/03/88 
28/02/86 to 31/03/91 


05/12/85 to 31/03/90 


30/04/85 to 31/03/90 
10/06/85 to 31/03/90 
05/07/85 to 31/03/90 
08/07/85 to 31/03/90 
13/02/86 to 31/03/90 


14/06/85 to 31/03/90 
27/08/85 


10/05/85 
13/05/85 to 31/03/90 


22/04/85 

13/05/85 to 31/03/90 
29/08/85 to 31/03/90 
03/10/85 to 31/03/91 
01/02/86 to 31/03/91 
28/02/86 to 28/02/91 


25/05/85 to 31/03/90 
08/07/85 to 31/03/90 
25/07/85 to 31/03/90 
30/07/85 to 31/03/90 
21/08/85 to 31/03/90 
22/08/85 to 31/03/90 
24/10/85 to 31/03/90 
21/02/86 to 19/09/86 


Totals 


Total Federal 
Estimated Cost Share 
(S) (S) 
180 000 000 112 500 000 
8 500 000 6 500 000 
1 000 000 650 000 
10 519 000* 4 500 000 
8 500 000 6 800 000 
300 000 240 000 
34 000 000 23 800 000 
31 100 000** 21 720 000 
157 000 000 110 000 000 
30 000 000 21 000 000 
300 000 000 150 000 000 
100 000 000 50 000 000 
100 000 000 50 000 000 
170 000 000 85 000 000 
30 000 000 15 000 000 
30 000 000 15 000 000 
56 300 000 28 150 000 
300 000 150 000 
40 000 000 20 000 000 
50 000 000 25 000 000 
300 000 000 150 000 000 
20 000 000 10 000 000 
40 000 000 20 000 000 
10 000 000 5 000 000 
30 000 000 15 000 000 
125 000 000 62 500 000 
50 000 000 25 000 000 
1 912 519 000 1 033 510 000 


* includes private sector contribution 
** includes Halifax County share. 
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